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ness and the most recent advances 1z computerized infor-

Here's to 20 more vears of innovations.
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2004 2003 2002

— years ended December 31 (a)

mvenue

$ 469,478 $ 388,635 $ 350,501
ne from operations before e
preciation and amortization 78,623 55,088 40,3

Im from operations 61,413 41,819 27872
Im from continuing operations (b) $ 34,965 $ 22,030 $ 11,917
Ingéme from continuing operations per share — Diluted $1.18 $ 0.83 $ 0.48

$ 56,835 $ 30,036 $ 19,309
Net income per share — Diluted $ 192 $ 113 $ 078
Dividends per share $ 037 $ 007 $ 005
H&ce Sheets — ar December 31 (a)
Earning assets $212,893 $ 158,987 $ 130,818
Totad assets 555,165 377,194 287,006
Total debt S 166,626 148,040 137,000
Stockholders’ equity AT 333,936 276,493 192,335
Cutrent ratio T 4.6x 4.3x 4.0x
Debt to equity ratio S o 49.9% 53.5% 71.2%
Return on assets (c) R T 8.3% 6.9% 42%
Return on equity (c) - 11.7% 9.8% 6.7%
Net book value per common share outstandmb - $11.37 $9.78 $7.89

Common shares outstanding (d) R 29,366,713 28,259,726 24,362,190

‘{ atin September 2004, the Company sold its foreign pawn lending oj,;é‘r-qt_i@hs. The amounts for all periods presented have been reclassified 1o reflect the foreign
operations as discontinued operations. In addition, in September 2001, the Company announced plans to exit the rent-ro-own business. The amounts for
2802 also reflect the reclassified rent-to-own business as discontinued operations.

(b) See “Management's Discussion and Analysis of Financial Condition and Results of Operations” and “Financial Staiements and Supplementary Data” for amounts
related to details of discontinued operations for afl periods presented and the gain on disposal of assets for 2003,

{c) Returns based on Income from Continuing Operations after taxes divided by average total assets and average total equity of the Company.
( d} Includes 69,935 shares, 64,742 shares and 66,820 shares in 2004, 2003 and 2002, respectively, held in the Company’s Nongualified Savings Plan.
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CCRE PURPOSE

ERSCLERNE STE U na WE PROVIDE FINANCIAL SOLUTIONS THAT
A5 e e i L ; HELP ORDINARY PEOPLE MEET THEIR NEEDS
AND PURSUE THEIR DREAMS!

CORE VALUES

ey the srgad g

WE ARE FAMILY.

WE STRIVE FOR EXCELLENCE.
WE BRING HONOR TO OUR TEAM.
WE HAVE FUN.

WE ACT WITH A SERVANT'S HEART.
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The cover and interior pages of this 2004 Annual Report have
been designed to capture and celebrate the highlights of
our first 20 years in business. You will find many references
to innovations we developed in our industry and recaps of
significant milestones and successful events. Credibly, you will
also find references to a couple of unsuccessful ventures our
internal history book records as bona fide management faux
pas. Tha richness of our history can only be enjoyed within the
full context of geals we've scored and balls we'’ve fumbled.

I must admit that a 20-year span seems shorter to
me at age 54 than | recollect at age 34. But thinking back
to events of 1984, it does seem like ages since the Apple
Macintosh was first introduced, AT&T was broken up,
Ronald Reagan defeated Walter Mondale for his second
term and the Soviets boycotted the Summer Olympics in
Los Angeles. Alternatively, it seems like yesterday that Arnold
Schwarzenegger first introduced us
to The Terminator, Princess Diana
gave birth to Prince Harry, and Michael

Quarterly Comparison of

Earnings Per Share Centinuing Operations

history provide a rich reservoir of learning and a touchstone
of corporate identity. They do not, however, provide a clear
roadmap for the innovations and growth opportunities of our
future. | am constantly challenging our management team to
disrupt the status quo and search for ways to redefine our
business model. We must assume that our customers’ needs
and wants will change with time, and we must anticipate
market movements that might threaten the preferred provider
status we currently enjoy with our customers. Our profile today
is significantly different than it was five years ago and even
significantly different than it was at the time of my last annual
message to you. Qur profile today could never have been
accurately captured in 1984 when our Founders sketched

a business plan on the back of a soggy cocktail napkin at
The Fort Worth Club.

The forward focus of our organization is what has
propelled the strategic moves made over the past few years
to simplify our business model and position the Company
for accelerated growth. Several significant acquisition and
divestiture transactions, coupled with the
strengthening of our management team, has
positioned us with a clear and simple profile

Jackson’s hair caught fire while S50

of two distinct business segments — each

fiming a Pepsi commercial. Maybe 22'45 - organized to deliver on the promise couched
the anthropological implication of this $O::2 within our Core Purpose of “providing
contrast is that we tend to channel %030 ) [ ] financial solutions to help ordinary people
lighter moments into our short-term 025 O meet their needs and pursue their dreams.”
memory banks while creating distance  so20—@- Our two distinct business segments,
from the more sericus events of our 5015 —@ &O—& the pawn lending segment and the short-
past. (I hope the Michael Jackson 80.10 term cash advance segment, share a

fans among you can forgive me for 50.05 number of operational similarities, while at
considering that referenced eventasa % 7 a1 0-2 -3 0-4 the same time framing an important contrast
light moment.) Q2002 @200 O2004 in investment thesis.

You will find a variety of
interesting and entertaining historical tidbits in this Report, and
| encourage you to enjoy each one. For those of you limiting
your reading time to just this message, | offer this Reader’s
Digest version: Cash America has evolved from one pawnshop
in Irving, Texas, with a few hundred thousand dollars of
revenue in 1984, to over 700 lending locations approaching
one-half billion dollars of revenue in 2004. The original Irving
crew of about cne-half dozen workers has grown into a
base exceeding 4,00C of the best people in our industry. I'm
guessing the fair market value of that original shop in 1984,
was somewhere_a_r@und a quarter milion, while Cash America’s
total market capitafization at'the.end of 2004 was $873 million.
| am sure the Macintosh has created more incremental value
for Apple’injthe last 20.years, but $873 million is not bad for a
business most capital market pundits laughed about in 1984,

Whi'fé‘-.{i; is always fun to: take that proverbial stroll
down memory |aRE; | e you find comfort in the fact that |
spend most of my fimé*tﬁimking about our future and hardly
any time refiecting upon'our past. The events of our 20-year

Operationally, both segments
are neighborhood businesses conducting a high volume
of transactions within a relatively small physical footprint
with a coworker base that is largely interchangeable. Both
compete by offering convenience, speed of service and
respectability. Both require similar core competencies from our
organization with training, technology, real estate management,
governmental relations, compliances, marketing and financial
analyses being the most important.

The strategic characteristics of the two segments
begin to diverge when you consider market position, future
opportunity and risks associated with each. The pawn lending
segment is a stable, relatively mature cash flow business
that is less vulnerable to competitive intrusion, primarily due
to the difficulty of managing at the unit level (mastering unit
management in the pawn segment requires 12 to 24 months
of training and experience versus 3 to 6 months in the short-
term cash advance segment). Because of its maturity and
management difficulty, the pawn segment has less robust
opportunities for unit growth, but it also enjoys less serious




and more manageable risks. (My definition
of risks here includes both the potential for
abrupt shifts in the marketpiace and disruption

(in millions)

$1,000

Cash America Year-End
Market Capitalization

| suspect that you, like me, own our
stock because you are neither a pure value
nor pure growth investor. You favor a balance

associated with overzealous regulatory or

legislative interference.) The short-term cash o750

73.1 . .
8 of excitement and comiort — excitement from

the potential stock appreciation of accelerated

advance segment is a less stable, immature

cash flow business that is more vuinerable to
$500

earnings growth in the cash advance segment
balanced against the comfort of reliability in the

$598.5

competitive intrusion due 1o the relative ease
of unit management and greater accessibility
$250

$209.6 $231.9

pawn segment. We have purposely positioned
Cash America to fit this balanced profile. The

to acceptable real estate. The immaturity and
management ease of this segment portends
greater growth opportunities, aloeit saddled with

i

purchase of Cashland in 2003, the sale of
our European businesses and simultaneous
purchase of SuperPawn in 2004, and new unit

2001 2002

more potential risks (same definition). Cash flow
returns on invested capital are impressive for both segments
with the cash advance segment holding a slight edge.
| believe both the operational similarities and strategic
contrasts of our two business
segments should be important
considerations in the ongoing
evaluation of your investment in
Cash America stock. | see the
operational similarities as a definite
plus regardiess of your
investment goals or risk
appetite. These similarities
allow us 1o leverage the tough
operational lessons of the past
20 years and maximize the
efficiencies of our corporate
overhead. The innovations
we develop with training,
technology, marketing and
other competencies can
benefit both segments. Your
evaluation becomes more
discerning when you begin
to match personal investment
goals and risk appetite with
the contrasting strategic
profiles of the two segments.
Stereotypically, a pure value
investor might be drawn to the
stability, cash vield and relatively
limited risk of the pawn segment,
while a pure growth investor would
likely tolerate the risk associated
with the cash advance segment in
exchange for higher-octane growth.
The latter has been evident with the
recent IPOs of Advance America (AEA)
and QC Holdings (QCCO), the first
two IPOs in the short-term
P cash advance arena.

2003 2004

openings in both years have all been part of a
strategy to create a comfortable blend of value and growth.
We understand our strategy takes us out of the pure play
game, but we sense our shareholders and potential new
investors are migrating toward more balance in their portfolios.

By the way, if you're wondering about the impact of
the aforementioned IPOs on Cash America, | view them as a
net positive. While these new public entrants are competing
for investment dollars, they are also spreading the word and
educating institutional investors about the prospects of the
cash advance business. They will undoubtedly be educating
some new investors who will be drawn to the balance of Cash
America’s position. Additionally, these deals represent one
more critical step in the mainstreaming of the cash advance
business in the American financial system.

For the younger shareholders among you, | will close
this letter with a prediction that the current two-segment profile
of Cash America | have set forth in this letter will no more
accurately capture the Company's profile in two decades than
did that soggy cocktail napkin in 1984. Customers will change,
markets will change, products will change. Our goal is to
anticipate that change, adjust and maintain relevance with our
customers. | believe the impressive group of young managers
we are grooming will be up to that challenge over the next 20
years. One of them may very well be reporting to you on the
Company's second 20 years in her 2024 Annual Message
to Shareholders. | am trusting they all will be adding to the
comfort of my retirement!

Thanks for your continuing support.
Daniel R. Feehan
Chief Executive Officer &

February 2005




| - @ Compoay founded as 1 D57
Cash America Investrsents, Inc. - "7 77 M Acquired Texas State
: by]ackR.Danghettyw:ﬂione | Credit Company, a 47-store
; pawnshop in Irving, Texas. ; chain of pawnshops.

.. PAWN
BARGAIN CENTER

| Il Sold 4.92 million shares
| in a secondary offering of

7 D
/DS 7
B Initial public offering raised
$15.6 miltion through sale of
5 million shares in Cash America
Investments, Inc.” First pawnshop
company to be traded in the public
markess. Listed on NASDAQ under
the ticker symbol of “PAWN”.

* shares adjusted for stock splits

Cash America hasbeena

pioneer in the pawn industry for 20

; > _—
('/r'/'/'/'//y 4 RO 1015 - %'r/lly

years. While Cash America is responsible
for many innovations along the way,
we're not responsible for getting the
pawn industry started. According to
historians, that started 3,000 years ago.
And quite frankly, we had 2,980 years of

negative perception to overcome.

Today, at a well-lit Cash America
location, staffed with service-oriented,
trained professionals, the business
operates in a way that benefits both our
customers and our shareholders. Our
general approach to the pawn business
is our first and still greatest innovation.

Here’s what happens at a

Cash America store when a customer
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.~ |l Opened 100th pawnshop. ar‘v ey BB Cash America expanded
! Company operates in 4 states of K overseas through the
Texas, Louisiana, Oklahoma h Omps On acquisition of 26 shops
and Tennessee. Lid. based in London, England
(Harvey & Thompson).
VAl ol

3 gT B Cash America paid
, first quarterly dividend / (/(/{ )
| equivalent to 5 cents per
f share per vear.

IE Listed on the NYSE under
symbol “PWN" and entered
three new states.
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is seeking a pawn loan: A customer in

need of cash brings in a tangible item

i of personal property and minutes fater

receives a loan based on the value

¢ Providing capital

of the item. Frequently, we access

alternatives to meet our our proprietary centralized computer

network to determine a loan amount

. service representative (and, of course,
customers’ needs is what P (

in an effort to satisfy the customer’s every customer) benefits from the wealth

Cash America is financial needs. Our network database  of knowledge of our entire company,

all about. b)) strives 10 ensure that every customer instantly, on every transaction. It's an

N ﬂ ) innovation that helps build and retain
loyalty with our customers—real working
people, teachers, construction workers,
grocery clerks. This is a segment of

the population that is increasingly
disenfranchised by the traditional banking
industry. And it’s a segment of society

that continues to grow at a faster rate

than the general population.

tn




While over 70 beroent of our
pawn customers choose to repay their

loan plus related fees and redeem their

collateral, they have the option of allowing

Cash America to keep the item in full
satisfaction of the loan. We sell those
items in an inviting retail environment—
a far cry from the dimly lit, smoke-filled
pawn stores that are often portrayed

in movies and books. With friendly,
knowledgeable employees offering fair
and honest treatment in bright, attractive

stores, Cash America has changed the

course of history in 20 short years.

What we’ve built is a company of
neighborhood financial service centers,
spanning the U.S. from the state of
Washington all the way to Florida. Qur
customer-centric service approach has

ditional al

nding industry estimated at
$40 bilion a year. We've done our part

one customer at a time.

First and foremost-
a culture of service

There have been a number of firsts
along the way. Cash America was the
first company to raise capital, including
public equity, to build a chain of pawn
lending locations. Before Cash America,
the pawn industry was traditionally a
closely guarded business, which no
doubt helped lead to years of negative
and inaccurate publicity.

Cash America was the first in
the industry to develop formal training
systems for employees and the first
in the industry to network stores with
a customer database. We created a
centralized jewelry processing center

and developed sophisticated practices

to verify gold ¢

e qualty of diamongds. Our

ar(ﬁfor(\(guyin

our full

/

nd/ fling mer,
sk A4
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it at their fingertips.
We developed an asset protection/loss
prevention group to protect the interests

of our investors and monitor operational

pro Z'G%Kn w” d’z/abase help/
ug,set consistent /ar/?}eters, for i

compliance with Company policies.
We've formalized operating practices
and inventory control systems that
remain unmatched in our industry.

Most importantly, we've created
a culture based on positive core values.
We're a family. We strive for excellence.
We bring honor to our team. We have
fun. We act with a servant’s heart.

To protect and grow this culture, we
have a very successful management
training program. A large majority of our
operations-level managers are graduates
of this in-house training.

Thanks to the pioneering,
innovative thinking and hard work of
Cash America people throughout the
Company, the pawn industry hasn't just

grown, it’s grown up.

Pawn Lending
Collateral/Merchandise Mix

(as of December 31, 2004)

@ 53% Jewelry

@ 24% Eiecironics

O 10%Tools
O 8% Other

O 5% Musical
Instruments
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e
; B Purchased Field Support

@g‘ iy  Center at 1600 W. 7th Street
e i Fort Worth, Texas.

1 DI

M Sold 4.6 million shares in a
. secondary offering of common
stock raising $49 million.”

-adjusted for stock splits

e il

e

I Name changed from
Cash America Investments,
Inc. to Cash America
International, Inc,

/992
M Opened 200th
pawnshep. operates in

™™ 8 states and the United

1 Kingdom.
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W Purchased 18-store chain
of pawnshops — Express
Cash International Corp.
—-*: based in San Antonio, Texas.

1/ DDo

{ Il Opened 300th
pawnshop in Kansas City,
Missouri; operating 271

LT ey« SLOTES in 13 states and 29

locations in the United
Kingdom.

1 DDt
‘ IR Cash America loaned
| its one billionth dollar.

s

cashing business
through the acquisition
of Mx. Payroll

Advancing into new territory.

Our cash advance locations reach
customers with a product that is in
huge demand and continues to grow
in popularity. Unlike pawn transactions,
a cash advance is an unsecured

loan. Customers bring in proper
paperwork such as their current pay
stubs, bank statements and utility

bills and apply for a short-term loan.

We are able to access our centralized

underwriting network to approve the
loan in minutes. Once approved, the
customer signs a promissory note
and related documents and leaves a
personal check for the loan amount
plus fees.

The customer has the

option of paying off the loan in cash

or allowing the lender to deposit the

€€ Cash America offers
training and development
programs oriented to
enhancing customer service
and building on successful

23

business practices.
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B International presence
expanded to two foreign

/9D

B Company expanded into
the reni-to-own indusiry through
the 2-store acquisition of

™ ER counfries through the = .
NING %

acquisition of a 1{0-store chain PN Rent-A-Tire Corporation.
based in Stockholm Sweden — ( |
Svensk Pantbeldning.

PANTB

e

WY e ] B Completed the
(TS 2\ p
" %? X . implementation of fully / (/(/«aj
; integrated proprietary point

[ ] Company purchased

ity ™ of sale system in all U.S. T - .
: , , ‘ ] :»%ﬁ{? 15% of outstanding shares
L. v locations. ; @%w‘ﬂw )
; e o Purdasse (o1 CB in Dutch Tender Offer
\Rma\\om\. .
Cash America in¥ ~ons FOI total investment of
g 0 4,500,009 Share SR CETEATSS -
Srumme SRRSO v s | $40) million.

T R
o 8
TR, SRR
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check at the end of the loan term.
Most cash advance loans are for
approximately two weeks, although
they can extend as long as 45 days.
The average cash advance amount is
about $336, compared to the average
pawn loan of about $74.

The growth in popularity of
this product mirrors Cash America’s
growth strategy for this year. In order
to bring the cash advance product
to our customers, especially in areas
not well suited for a full pawn location,
in 2004 we've added 27 new Cash
America Payday Advance locations.
We've also reached out to new markets
through acquisitions, including 121

Cashland stores purchased in 2003,




Number of Cash Advance
Locations at Year-End

300

253

200

154

100

2z

2002 2003 2004

We've expanded the Cashland chain that
operates in Ohio, Michigan, Indiana and
Kentucky to 175 locations. Inall, 72 new
cash advance locations were established
in 2004.

in 2004, we also acguired 32

cash advance locations in Southern

California, mostly in the Los Angeles area.

Previously owned and operated by two
separate companies, these locations
will be branded using the Cash America
name. It's an important new geographic
area for Cash America, an area with
strong growth potential.

Cash America has expanded
its traditional pawn business in 2004

as well. Our goal to concentrate unit

Ml Deployed first-ever
fully automatic check
cashing machine.

B Opened 400th
pawnshop; servicing
customers in 15 states and
2 European countries.

10

| I Completed the acquisi-

" tion of a 40-store chain of

: pawnshops—Doc Holliday’s
Pawnbrokers & Jewelers, Inc.

2000

"Hll‘ I s B Founder,

Chief Executive Officer,
but remains as Chairman
of the Board of Directors.




expansion on specific, careful
market growth led to the acquisition

of the SuperPawn chain this

year. It is a 41-store chain operating

in Nevada, Arizcna, Washington
l and California. Through this

ggMarket leadership acquisition, we'll be able to introduce
our cash advance products to

thmugh an attitude Of new markets while at the same time

customer service ﬁrst expanding and strengthening our

andforemost is apparent traditional pawnshop business in

' four new states.
with everyone at
99 Composition of Net Revenue

Cash America. Fiscal Year 2004

35% Pawn Service
Charges

@ 31% Profiton
Merchandise

QO 31% Short-term
Cash Advances

3% Check
Cashing/Other

Lt 200/ |

E B On March 28, a tornado
i strikes Field Support Center,

) rendering it uninhabitable and
|

B Returned to the remodeled
Cash America building on same site
in downtown Fort Worth, Texas.

e

forcing a move to temporary
facilities,

202
—— - " W Opened first stand-

I ——! . Began deployment of alone location branded

::% Cash Advance product into ; i Cash America Payday

v

pawn focations PAYDAY ADVANCE Advance.
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N B Company discontinued .\i) / % q j

rem-to-own segment through
sale of 22-store chain of
Rent-A-Tire locations.

B Acquired Cashland,

. based in Dayton, Ohio,

@ operator of a chain of 121
" cash advance locations.

Ml Cash America
‘ - Toaned its five

Il Board of Directors - billionth dollar.
increased dividend to :

common shareholders
40% to annual equivalent
of $.07 per share.

It was time to return to
our roots.

Another significant industry first for Cash

America was our expansion into Europe.

We moved into Europe in part to study

the workings of a pawn lending business “« Over the years,

focused primarily on jewelry. By applying Cash America has become
our existing knowledge and systems,

N recognized as the market
we were able to significantly grow the
business in the United Kingdom and leader. Everyone in the

Sweden. Cash America family
While we kncw this experience .

recognizes and understands

has been a success, and the people

we worked with have been highly that responsibility as we

valued members of the Cash America Strivefor excellence‘ ))

family, in 2004 we made the decision

to refocus our efforts and concentrate

our resources exclusively on the U.S.




2004

B Company strategy

., shifted to an exclusive

focus on U.S. operations.

European operations sold.

AN Do
B Company expanded into
1 California for the first time through
" the acquisition of GoldX and
Urgent Money with a total of 32 cash
advance locations. Cash America

ends the year with 253 cash advance
locations in 6 states.

2004

CSH

NYSE.

B Changed NYSE ticker
symbol from “PWN” to
“CSH?” to better highlight
the Company’s service
offering of cash to its
customers.

lcv s

] Completed the 41-store
“ acquisition of SuperPawn,
establishing first locations in
states of Arizona, California,
Nevada and Washington,
finishing the year with 452
pawn lending locations in
21 states.

Total Pawn Loans and Cash
Advance Dollars Loaned per Year
(in millions)

and divested ourselves of those two

subsidiaries. We have no doubt that

Harvey & Thompson in the United

Kingdom and Svensk Pantbelaning

$1,000 %“ in Sweden will certainly continue

to thrive. We want to thank the

e $614 ladies and gentlemen of those two

- s427 * organizations for their contributions

sa00 537 @ over the last 12 years. Yet it was time
to return to our roots.

$200

0 2001 2002 2003 2004

13

We finished the first 20
years with 839 total locations in
22 states. During that time we have
provided over $5 billion in credit to
our customers to help meet their
needs. As we look toward the next
20 years, we are confident there
will be many more firsts as we seek
ways to reach more customers
through innovations to consumer
lending while maintaining our

position as the market leader.

u.\\\
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Mr. Payroll kiosks add another

@ Check i level of customer service.

g + Cashing & '

o T Currently, there are 134 franchised
and Company-owned Mr. Payroll
locations in 20 states. Our customers
use the service to cash checks and to
purchase money orders in easy-to-use
kiosks, located mostly in convenience

stores. This symbiotic relationship

offers store owners a way to bring in
more customers with cash in hand,
and gives Cash America the opportu-
nity to offer even greater convenience

to our customers.

LENDING LOCATIONS 4s of December 31

2004 2003

o 174

Florida 64

Nevada 26

Tennessee 23

Louisiana 20

Georgia 17

Missouri 16

Arizona

Oklahoma

indiana

Hlinois

North Carolina

Alabama

Kentucky

Utah

*
Salt Lake City

Las\egas
Santa Barbara

South Carolina Santa Marfa

Ohio ¢ # Los Angeles

Cotorado

Washington Phaenix
California d Scottsdale

San Diego Mesa

Nebraska
Kansas

Total Pawn

CASH ADVANCE
Ohio

Texas

California
Kentucky
Indiana
Michigan

Total Cash Advance
Total Lending Locations

14




Lending Assets per Pawn

Lecation »t December 31
{in thousamnds) $43
0 z
) VA ©
250
$240 1 % $248 Total Lending Locations
" - at December 31
sozp 318 1
- 800
w0 1o s204 705
4180 700 )
5160 600 559
500
S o1 e 203 2004 47 a4
400 )
@ Pawn Loans (O Cash Advances
300
200
100
0

caiabueaiainiaidbicg

Lansing
&

&/ Detroit

. Cleveld

Toledo o Akron

& Cant§

Columbus
& Dayton

Cinncinati

&
Fort Wayne

ingianapolis
&

& Denver

# Colorado Spyings Kansas City
% Pueblo Greenshoro
* &
Winston Salem
Charlotte
[
Tulsa *
3 Greenville 1
Qklahoma City * Charleston
Lubbock Birmingham Atfanta
L 2 Savannah
& L 3
X Dallas/Ft. Worth Ty
—_ 1 4 Abilene yer Jacksanville
El Paso & Wace
Odessa/Midland . & Daytona Beach
Austin
& Houston

Tampa/
St. Petersburg

.
San Antonio /‘
\

Corpus Christi
Laredo ﬁ

McAllen/Brownsville

‘l West Palm Beach
“i Ft. Lauderdale
Miami

15



Total Revenue Pre-Tax Income from

Continuing Operations Continuing Operations
(in millions) (in millions)
$55.0
$500 $i605 $60
$450 = $50
3886°
5400 8388, $40
$3505. *
5350 —fF— $30 Y
$19.3"
$300 $20 ?/
$250 $10
$200 $0
2002 2003 2004 2002 2003 2004
After-Tax Income from Earnings Per Share
Continuing Operations Continuing Operations
{in millions)
$35.0 $118
835 $1.20
830 $1.00 ——————Lt—
83"
§25 ————gp 58
$22.0 $0.80 + . r
520
/ $0.80 5757
$15 577
$0.40
$10
35 50.20
$0 $0.00
2002 2003 2004 2002 2003 2004
Return on Equity Return on Assets
Continuing Operations Continuing Operations
11.7%
12.0% 100%
98% 7 8.3%
10.0% Z
8.0%
8.0% T 4
4 6.0%
6.0%
42%7 /
,, 4.0%
40% =0 26% 7
10y
0% 2.0%
0% 0%
2001 2002 2003 2004 2001 2002 2003 2004
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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

(Mark One)

[X] ANNUAL REPORT PURSUANT TG SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2004
OR

[] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission File Number 1-9733
CASH AMERICA INTERNATIONAL, INC.

(Exact name of registrant as specified in its charter)

Texas 75-2018239
(State or other jurisdiction of (LR.S. Employer
incorporation or organization) Identification No.)
1600 West 7 Street
Fort Worth, Texas 76102 - 2599
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code:
(817) 335-1100

Securities Registered Pursuant to Section 12(b) of the Act:

Title of Each Class Name of Each Exchange on Which Registered
Common Stock, $.10 par value per share New York Stock Exchange

Securities Registered Pursuant to Section 12{(g) of the Act:
Common Stock Purchase Rights

Indicate by check mark whether the regisirant (1) has filed all reports required to be filed by Section 13 or
15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the
registrant was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.

Yes X No [

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not
contained herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information
statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. (]

Indicate by check mark whether the registrant is an accelerated filer (as defined in Rule 12b-2 of the Act).
Yes [X] No (O

The aggregate market value of 27,959,930 shares of the registrant’s Common Stock held by nonaffiliates on
June 30, 2004 was approximately $643,078,000.

At February 14, 2005 there were 29,383,066 shares of the registrant’s Common Stock, $.10 par value, issued
and outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the Registrant’s definitive Proxy Statement pertaining to the 2005 Annual Meeting of
Shareholders are incorporated herein by reference into PART III of this Form 10-K.




CASH AMERICA INTERNATIONAL, INC.
YEAR ENDED DECEMBER 31, 2004

INDEX TO FORM 10-K

PART L.ttt ettt b et et e e s s b st s e s e e ver s e aaes e obe st ensantasesasassansensanaessanessees
JEEI 1. BUSIMESS.cctiiiiesrieriiteeteeeeeteseesuiree e eetn e bt et s sresseeebesramsateshasraeaeesrensaeseesatasseseersenneesresnntan
TEEM 2. PrOPEILIES.....eeeieieiieieetiesti e sstte st avne st essatesbee s b e sanentse st sreesasassesansessntenstennsessrsasstessntas
Item 3. Legal Proceedings ........ccccvrreriririeneiieieicotnrentinerraere e eresieseesestenbessassenesesneansensensans
Item 4. Submission of Matters to a Vote of Security Holders.........cccoecvceneinecrinnennrncnnienn,
PART ...ttt et ettt b st a et et eb e s ae s emtae s e b ebseen et e ssaeatessenenressans
Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer
Purchases of EQUIty SECUMTIES ....cccuiviriircrirre ettt et sresane e e
Item 6. Selected FINancial Data........cc..occceeerieeiirieerieere e crenneeetesseseestsenesseesesanenasstessnassesnessnes
Item 7. Management’s Discussion and Analysis of Financial Condition and Results of
OPETALIONIS ...c.eeesrierisresriseeesissiressessesssessesstsstasssssssstssssssssssssssssssssssansasssesssssssssssssrsssessesssns
Item 7A. Quantitative and Qualitative Disclosures About Market Risk ........cccccceevrivininccninenne
Item 8. Financial Statements and Supplementary Data..........c.ccevivieiniiiinnierne e
Item 9. Changes in and Disagreements with Accountants on Accounting and Financial
DISCIOSUIE....... ettt ettt et sr et sae et ee st ens e st eanesanemsesanenneenne
Item 9A. Controls and ProCedUIES.......cc..ooeeviirieeeieniece ettt ereeerc e et e s saesens
PART IIL.......cooooiiiieeeetr ettt ettt et s ea e s st et s s s s st e et s ee e e abesaeenbnennesaensaas
Item 10. Directors and Executive Officers of the Registrant..........cccoeevnireninnincciiinienncnnnas
Item 11. Executive COMPENSAtION. ......c.ecvriiiiriereeiiieiereercnienerieseieesressensessessesassnenesssesseseseossnas
Item 12. Security Ownership of Certain Beneficial Owners and Management...........c.c..ccevcueeen.
Item 13. Certain Relationships and Related Transactions..........oceccvevvivciiiininninnnin,
Item 14. Principal Accounting Fees and Services .......c..cccvveieriniierniinenieoniinenrcrenneeeceinenns
PART IV ..ottt sttt et et s bbb e e st e b e s b et s bt e bt see st as et eaeeabestenteneeaseneonetbens
Item 15. Exhibits, Financial Statement SChedules.........coovveviviiiviineiiieceei e rrreeeas
SIGNATURES ...ttt ettt st b s sees st e st e ek tebe s e sren b e aet s emeesteanentsbasanene




PART [
ITEM 1. BUSINESS
General

Cash America International, Inc. (the “Company”) was incorporated in 1984 to engage in the
business of owning and operating pawnshops. Since that time, the Company has significantly broadened the
geographic scope of its operations and expanded its offering of financial services to its customers. As of
December 31, 2004, the Company provided specialty financial services through 839 total locations.

The Company is the nation’s largest provider of secured non-recourse loans, commonly referred to as pawn
loans. In December 2004, the Company acquired a 41-store pawn lending chain based in Las Vegas,
Nevada and operating under the trade name SuperPawn (“SuperPawn”). As of December 31, 2004, the
Company provided pawn loans to individuals through 452 locations in 21 states. It also offers unsecured
cash advances in most of its pawn lending locations. In addition, the Company is in the business of owning
and operating cash advance locations. While these locations primarily offer cash advances, many offer
check cashing services and other retail financial services and products such as money orders and money
transfers. As of December 31, 2004, the Company’s cash advance operations consisted of 253 locations,
including 175 locations through Cashland Financial Services, Inc. (“Cashland”), a wholly-owned subsidiary,
32 southern California locations operating under the brand names Urgent Money and GoldX, and 46 Cash
America Payday Advance locations (collectively referred to as “cash advance locations™). The Company
also offers check cashing services through 128 franchised and 6 company-owned check cashing centers of
Mr. Payroll Corporation (“Mr. Payroll”), a wholly-owned subsidiary. In order to dedicate its strategic
efforts and resources on the growth opportunities of pawn lending and cash advance activities in the United
States, the Company sold its foreign pawn lending operations in the United Kingdom and Sweden in
September 2004. See further discussion regarding the sale in Item 7 and Item 8. As a result of the sale of
the foreign pawn lending operations, all discussions and financial information below have excluded the
effect of the Company’s foreign pawn lending operations, as they have been classified as discontinued
operations.

The Company’s principal executive offices are located at 1600 West 7™ Street, Fort Worth, Texas
76102-2599, and its telephone number is (817) 335-1100. As used in this report, the term “Company”
includes Cash America International, Inc. and its subsidiaries.

The Company’s growth over the years has been the result of its business strategy of acquiring
existing pawnshop locations and establishing new pawnshop locations that can benefit from the Company’s
centralized management and standardized operations. In 2003, the Company expanded this strategy to
include acquiring existing cash advance locations and establishing new cash advance locations. The
Company intends to continue its business strategy of acquiring and establishing pawnshop and cash advance
locations (collectively referred to as “lending locations™), increasing its share of the consumer loan business,
and concentrating muitiple lending locations in regional and local markets in order to expand market
penetration, enhance name recognition and reinforce marketing programs. The Company also intends to
offer new products and services in its lending locations in order to meet the growing financial services needs
of its customers. Studies indicate to the Company that a large portion of its customers consists of
individuals who do not regularly transact loan business with banks. (See, for example, Dr. Robert W.
Johnson and Dr. Dixie P. Johnson, Pawnbroking in the U.S.. A Profile of Customers, Credit Research
Center, Georgetown University, 1998.)

The Company added 45 pawnshop locations including the SuperPawn locations in 2004, and 2
locations were either combined or closed. See further discussion of the SuperPawn acquisition in Item 7
and Item 8. In addition to its owned pawnshops, the Company offers and sells franchises to third parties for
their independent ownership and operation of “Cash America” or “SuperPawn” pawnshops. The Company
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added 5 and terminated 1 franchise in 2004. As of December 31, 2004, there were 11 franchised lending
locations in operation.

Website Access to Reports. Through its home page at www.cashamerica.com, the Company
provides free access to its Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports
on Form 8-K, and all amendments to those reports filed or furnished pursuant to Sections 13(a) and 15(d) of
the Securities Exchange Act of 1934 as soon as reasonably practicable after such reports are electronically
filed with or furnished to the Securities and Exchange Commission.

Pawn Lending Activities

Pawnshops function as convenient sources of consumer loans and as sellers primarily of previously
owned merchandise acquired when customers do not redeem the pawned goods. The pledged goods in the
Company’s pawn operations are generally tangible personal property, other than securities or printed
evidence of indebtedness and generally consist of jewelry, tools, televisions and stereos, musical
instruments, firearms, and other miscellaneous items. One convenient aspect of the pawn transaction is that
the customer has no legal obligation to repay the amount loaned. Instead, the Company relies on the value
of the pawned property as security in the event it is not redeemed, to recover the principal amount loaned
plus a yield on the investment. As a result, the creditworthiness of the customer is not a factor, and a
decision not to redeem pawned property has no effect on the customer’s personal credit status. (Although
pawn transactions can take the form of an advance of funds secured by the pledge of property or a “buy-sell
agreement” involving the actual sale of the property with an option to repurchase it, the transactions are
referred to throughout this report as “pawn loans” for convenience.)

In a pawn transaction, the Company contracts for a finance and service charge to compensate it for
the use of the funds loaned. Finance and service charges contributed approximately 23.6% of the
Company’s total revenue in 2004, 25.9% in 2003 and 27.0% in 2002. The finance and service charge is
typically calculated as a percentage of the pawn loan amount based on the size and duration of the
transaction, in a manner similar to which interest is charged on a bank loan, and has generally ranged from
12% to 300% annually, as permitted by applicable state pawnshop laws.

At the time a pawn transaction is entered into, a pawn transaction agreement, commonly referred to
as a pawn ticket, is delivered to the borrower (pledgor) that sets forth, among other items: the name and
address of the pawnshop and the pledgor; the pledgor’s identification number from his or her driver’s
license or other approved identification; the date; the identification and description of the pledged goods,
including applicable serial numbers; the amount financed; the finance and service charge; the maturity date;
the total amount that must be paid to redeem the pledged goods on the maturity date; and the annual
percentage rate.

The amount that the Company is willing to finance is typically based on a percentage of the pledged
personal property’s estimated disposition value. The sources for the Company’s determination of the
estimated disposition value are numerous and include the Company’s automated product valuation system
as well as catalogues, “blue books”, newspapers, internet research and previous disposition experience with
similar items. These sources, together with the employees’ experience in disposing of similar items of
merchandise in particular pawnshops, influence the determination of the estimated disposition value of such
items. The Company does not utilize a standard or mandated percentage of estimated disposition value in
determining the amount to be financed. Instead, employees have the authority to set the percentage for a
particular item and determine the ratio of loan amount to estimated disposition value with the expectation
that, if the item is forfeited to the pawnshop, its subsequent disposition would yield a profit margin
consistent with the Company’s historical experience. The pledged property is held through the term of the
transaction, which generally is one month with an automatic sixty-day redemption period (see “Regulation”
for exceptions in certain states), unless earlier repaid, renewed or extended. A majority of the amounts
advanced by the Company are paid in full with accrued finance and service charges or are renewed or
extended through payment of accrued finance and service charges. In the event the pledgor does not repay,
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renew or extend his loan, the unredeemed collateral is forfeited to the Company and then becomes
merchandise available for disposition through the Company’s pawnshops, or through a major gold bullion
bank. The Company does not record pawn loan losses or charge-offs because the amount advanced
becomes the carrying cost of the forfeited collateral that is to be recovered through the merchandise
disposition function described below.

The recovery of the amount advanced, as well as realization of a profit on disposition of
merchandise, is dependent on the Company’s initial assessment of the property’s estimated disposition
value. Improper assessment of the disposition value of the collateral in the lending function could result in
the disposition of the merchandise for an amount less than the amount advanced. However, the Company
historically has experienced profits from the disposition of such merchandise. Declines in gold prices
generally will also reduce the disposition value of jewelry items acquired in pawn transactions and could
adversely affect the Company’s ability to recover the carrying cost of the acquired collateral. For 2004,
2003 and 2002, the Company experienced profit margins on disposition of merchandise of 38.5%, 37.5%
and 34.8%, respectively.

At December 31, 2004, the Company had approximately 1,233,000 outstanding pawn loans totaling
$109,353,000, with an average balance of approximately $89 per loan.

Presented below is information with respect to pawn loans made, acquired, and forfeited for the
pawn lending operations for the years ended December 31, 2004, 2003 and 2002:

2004 2003 2002
($ in thousands)

Loans made, including loans renewed............cocvveeenene. $ 336,021 § 313,264 § 302,911
Loans acqUired........cocevirincninin et 26,781 2,506 306
L0ans repaid .......coooceviinnniciennc e (157,624)  (149,808)  (145,624)
LOans reNEWE........ccovvverreeenieieereee et (46,008) (40,875) (36,387)
Loans forfeited for disposition ..........occececvrvereniveneennne (130.971) _ (122.548) _ (119.333)

Net increase in pawn loans outstanding..................... $§ 28199 § 2539 § 1873
Loans repaid or renewed as a percent of loans made ..... . 60.6% 60.9% 60.1%

Merchandise Disposition Activities

The Company engages in the disposition of merchandise acquired when a pawn loan is not repaid,
when used goods are purchased from the general public and when new merchandise is acquired from
vendors. New goods consist primarily of accessory merchandise that enhances the marketability of existing
merchandise, such as tools, consumer electronics and jewelry. For the year ended December 31, 2004,
$171,484,000 of merchandise was added to merchandise held for disposition, of which $130,971,000 was
from loans not repaid, $26,921,000 was purchased from customers and vendors, and $13,592,000 was added
through acquisitions of pawnshops. Proceeds from disposition of merchandise contributed 53.3% of the
Company’s total revenue in 2004, 60.7% in 2003 and 66.6% in 2002

The Company offers a refund/exchange policy with respect to certain items of merchandise but
otherwise does not provide its customers with warranties on used merchandise purchased from the
Company. The Company permits its customers to purchase merchandise on a layaway plan whereby the
custumer agrees to purchase an item by making an initial cash deposit representing a small portion of the
disposition price and making additional, non-interest bearing payments on the balance of the disposition
price in accordance with a specified schedule. The Cumpany then segregates the item and holds it until the
disposition price is paid in full. Should the customer fail to make a required paymeant. the item is placed
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with the other merchandise held for disposition. At December 31, 2004, the Company held approximately
$5,686,000 in customer layaway deposits.

The Company provides an allowance for valuation and shrinkage of its merchandise based on
management’s evaluation. Management’s evaluation takes into consideration historical shrinkage, the
quantity and age of slow-moving merchandise on hand and markdowns necessary to liquidate slow-moving
merchandise. At December 31, 2004, total pawn operations merchandise on hand was $67,050,000, after
deducting an allowance for valuation and shrinkage of merchandise of $1,445,000.

Cash Advance Activities

In 2000, the Company began offering a short-term unsecured credit vehicle referred to as a cash
advance through most of its Cash America pawnshops and in 2003 expanded the offering of this product
through the establishment of Cash America Payday Advance locations. Effective August 1, 2003, the
Company purchased substantially all of the assets of Cashland, Inc. a privately owned consumer finance
company based in Dayton, Ohio. Cashland’s locations offer cash advances, check cashing and related
money services.

As of December 31, 2004, the cash advance product was available in 678 lending locations, which
included 425 pawnshop locations and 253 cash advance locations. This included 366 units that offer the
product on behalf of third-party banks that underwrite the advance to the customer and pay the Company a
fee for its marketing and administrative services. Cash advances are generally offered for a term of 7 to 45
days, depending on state law and the customer’s next payday. The product offered by the Company in 312
locations provides customers with cash in exchange for a promissory note or other repayment agreement,
which is typically supported by that customer’s personal check for the aggregate amount of the cash
advanced plus a service fee. To repay the cash advance, customers may redeem their checks by paying cash
or they may allow the checks to be presented for collection. {Although these cash advance transactions may
take the form of loans or deferred check deposit transactions, the transactions are referred to throughout this
report as “cash advances” for convenience.) Cash advance fees earned by the Company contributed
approximately 21.1% of the Company’s total revenue in 2004, 12.1% in 2003 and 5.4% in 2002.

As discussed above, in certain markets the cash advance product is offered in the Company’s
locations by third-party banks. In April 2004, the Company entered into an agreement with a second third-
party bank to offer cash advances in some of the Company’s locations. Under the current bank programs,
the banks sell participation interests in bank originated cash advances to third parties, and the Company
purchases sub-participation interests in certain of those participations. The Company also receives an
administrative fee for its services. In order to benefit from the use of the Company’s collection resources
and proficiency, all cash advances unpaid after maturity are assigned to the Company at a discount from the
amount owed by the borrower. Losses on cash advances assigned to the Company that prove uncollectible
are the responsibility of the Company. To the extent that the Company collects an amount owed by the
customer in excess of the amount assigned, the Company is entitled to the excess and recognizes it in
income when coilected. Since the Company may not be successful in the collection of the assigned
accounts, the Company’s provision for loan losses includes amounts estimated to be adequate to absorb
credit losses from cash advances in the aggregate portfolio, including those expected to be assigned from
each third-party bank’s portfolio. As of December 31, 2004, $51,670,000 of combined gross cash advances
was outstanding, including a $10,150,000 non-participated interest owned by the banks that is not included
in the Company’s consolidated balance sheet. An allowance for losses of $4,358,000 has been provided in
the consolidated financial statements. The Company also provided accrued losses for bank owned portfolios
of $342,000 at December 31, 2004, which is included in “Accounts payable and accrued expenses” in the
accompanying consolidated balance sheet. See Item 8. Financial Statements and Supplementary Data, Note
5 of “Notes toc Consolidated Financial Statements.”




Presented below is information with respect to the cash advance product for the years ended
December 31, 2004, 2003 and 2002:

_ 2004 2003 2002

Locations offering cash advances at end of year........... 678 544 391

On behalf of the Company.........cccvcceeeeveenerverirennne 312 240 82

On behalf of the banks.........ccoovevieneriirseniencceireaene 366 304 309
Amount of cash advances written (in thousands).......... $ 647,746 $300,518 $ 123,705

On behalf of the Company.........ccccveveeerereverersrennnnns $ 408,872 $143,040 § 17,561

On behalf of the banks..........ccooveverevncnnccenncnnnes $238,874 $157,478  $106,144
Amount of cash advances assigned by the banks (in

thOUSANAS) ....viveevieiciiereiririee et enas $ 45,895 $ 29,981 $ 23,645
Average cash advance amount written...........cceevreeeen. $ 336 $ 311 $ 284

Check Cashing Activities

While the Company’s primary business involves the acquisition, establishment and operation of
pawn and cash advance lending locations, it also provides check cashing services primarily through its
subsidiaries, Mr. Payroll and Cashland. As of December 31, 2004, Mr. Payroll’s operations consisted of
128 franchised and 6 company-owned check cashing centers in 20 states. Check cashing is provided in all
175 of the Cashland cash advance locations. Aggregate check cashing fees was 2.0% of the Company’s
total revenue in 2004, 1.3% in 2003 and 1.0% in 2002.

Financial Information on Segments and Aress

Additional financial information regarding the Company’s revenues and assets by each of its three
operating segments is provided in Note 18 of “Notes to Consolidated Financial Statements.”

Operations

Unit Management. FEach location has a unit manager who is responsible for supervising its
personnel and assuring that it is managed in accordance with Company guidelines and established policies
and procedures. Each unit manager reports to a Market Manager, who typically oversees approximately ten
unit managers. As of December 31, 2004, the Company had one pawn lending operating division, which is
managed by an Executive Vice President. This operating division consists of five geographic operating
regions, each of which is managed by a Region Vice President. Each Market Manager reports to a Region
Vice President. The cash advance operating division consists of a similar geographic operating structure.
The Chief Operating Officer of Cashland and two Region Vice Presidents of Cash America Payday
Advance are managed by an Executive Vice President. Three Cashland supervisors oversee its geographic
operating regions and report to its Chief Operating Officer. [Each unit manager reports to a Market
Manager, who typically oversees approximately ten unit managers.

Trade Names. The Company operates its locations under the trade names “Cash America,”
“Cashland,” “Mr. Payroll,” and “SuperPawn”. The Company’s marks “Cash America,” “Cashland,”
“SuperPawn,” “Cash When It Counts,” and “Mr. Payroll” are registered with the United States Patent and
Trademark Office.

Personnel. At December 31, 2004, the Company employed 4,279 persons in its operations. Of the
total employees, approximately 331 were in executive and administrative functions.

The Company has an established training program that provides a combination of classroom
instruction, video presentation and on-the-job loan and merchandise disposition experience. A new
employee is introduced to the business through an orientation program and through a three-month training
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program that includes classroom and on-the-job training in loans, layaways, merchandise and general
administration of unit operations.

The experienced employee receives training and an introduction to the fundamentals of
management to acquire the skills necessary to move intc management positions within the organization.
Manager training involves a twelve-month program that includes additional management principles and
more extensive training in income maximization, recruitment, merchandise control, and cost efficiency.

Future Expansion

The Company’s objective is to continue to expand the number of pawnshops and cash advance
locations (collectively referred to as “lending locations™) it owns and operates through acquisitions and by
establishing new units. Management believes that such anticipated expansion will continue to provide
economies of scale in supervision, purchasing, administration and marketing by decreasing the overall
average cost of such functions per unit owned. By concentrating multiple lending units in regional and local
markets, the Company seeks to expand market penetration, enhance name recognition and reinforce
-marketing programs. The Company also intends to offer new products and services in its lending units in
order to meet the growing financial services needs of its customers.

The primary lending location acquisition criteria include evaluation of the volume of annual loan
transactions, outstanding loan balances, and location and condition of the facility as well as lease terms or
fair market value of the facility if it is to be purchased. The primary lending location start-up criteria
include the facility-related items noted above and conditions in the surrounding community indicating a
sufficient level of potential customers. The Company’s business strategy is to continue expanding its
lending business within its existing geographic markets and into other markets that meet the risk/reward
considerations of the Company.

The Company’s expansion has not only been in acquiring previously owned lending locations, but
also in establishing new locations. After a suitable location has been found and a lease and license are
obtained, the new location can be ready for business within four to six weeks, with completion of counters,
vaults and security system and the transfer of merchandise from other locations (for pawnshop locations).
The approximate start-up costs, defined as the investment in property and equipment, for recently
established pawnshops have ranged from $151,000 to $325,000, with an average estimated cost per location
of approximately $238,000 in 2004. This amount does not include merchandise transferred from other
locations, funds to advance on pawn loans and cash advances and operating expenses. The start-up costs for
recently established cash advance locations have ranged from $42,000 to $157,000, with an average
estimated cost per location of approximately $96,000 in 2004.

The Company’s expansion program is subject to numerous factors that cannot be predicted, such as
the availability of attractive acquisition candidates or sites on suitable terms and general economic
conditions. Further, there can be no assurance that future expansion can be continued on a profitable basis.
Among other factors, the following could impact the Company’s future planned expansion.

Statutory Requirements. The Company’s ability to add start-up pawnshop locations in Texas
counties having a population of more than 250,000 is limited by a law that became effective September 1,
1999, which restricts the establishment of new pawnshops within a certain distance of existing pawnshops.
In addition, the present statutory and regulatory environment of some states renders expansion into those
states impractical. See “Business — Regulation.”

Competition. The Company faces competition in its expansion program. Several competing
pawnshop and cash advance companies have implemented expansion and acquisition programs. A number
of smaller companies have also entered the market. While the Company believes that it is the largest
pawnshop operator in the United States, and one of the largest cash advance operators, there can be no
assurance that the Company will be more successful than its competitors in pursuing acquisition
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opportunities and leases for attractive start-up locations. Increased competition could also increase prices
for attractive acquisition candidates.

Capital Reguirements. In some states, the Company is required by law to maintain a minimum
amount of certain unencumbered net assets (currently $150,000 in Texas) for each pawnshop location. The
Company’s expansion plans will therefore be limited in these states to the extent the Company is unable to
maintain these required levels of unencumbered net assets. At present, these requirements do not limit the
Company’s growth opportunities.

Availability of Qualified Unit Management Personnel. The Company’s ability to expand may also
be limited by the availability of qualified unit management personnel. While the Company seeks to train its
existing personnel to enable those capable to assume management positions, there can be no assurance that
sufficient qualified personnel will be available to satisfy the Company’s needs with respect to its planned
expansion.

Competition

While pawnbroking is a time-honored American industry, it remains very fragmented with
approximately 12,000 stores nationwide. The three largest publicly traded pawnshop companies operate
approximately 850 total pawnshops in the United States. Management continues to believe that the
Company can achieve economies of scale and increased operating efficiencies by increasing the number of
stores under operation and utilizing modern point-of-sale systems and proven operating methods.

The less fragmented cash advance industry is growing at a faster rate. According to the investment
banking firm Stephens Inc., the number of cash advance transactions is estimated to be growing nationwide
at a rate of 15% to 20% per year, and the three largest operators service approximately one-quarter of the
market. Despite the concentration of major competitors in the cash advance industry, management believes
that significant opportunities for growth remain in this business.

The Company encounters significant competition in connection with its lending and merchandise
disposition operations. In connection with the lending of money, the Company competes with other
pawnshops and cash advance shops and other forms of financial institutions such as consumer finance
companies, which generally lend on an unsecured as well as a secured basis. Other lenders may lend money
on terms more favorable than the Company. Some competitors, such as certain commercial banks and
consumer finance companies, may have greater financial resources than the Company. Several competing
pawnshop and cash advance companies have implemented expansion and acquisition programs. See
“Business — Future Expansion.” These competitive conditions may adversely affect the Company’s
revenues and profitability.

Reguliation

The Company’s pawnshop operations are subject to extensive regulation, supervision and licensing
under various federal, state and local statutes, ordinances and regulations in the 21 states in which it
operates. (For a geographic breakdown of operating locations, see “Properties”.) Set forth below is a
summary of the state pawnshop regulations in those states containing a preponderance of the Company’s
operating locations.

Texas Pawnshop Regulations. Under the Texas Pawnshop Act, the Texas Consumer Credit
Commissioner has primary responsibility for the regulation of pawnshops and enforcement of laws relating
to pawnshops in Texas. The Company is required to furnish the Texas Consumer Credit Commissioner with
copies of information, documents and reports which are required to be filed by it with the Securities and
Exchange Commission.




The Texas Pawnshop Act prescribes the stratified loan amounts and the maximum allowable rates
of pawn service charge that pawnbrokers in Texas may charge for the lending of money within each
stratified range of loan amounts. That is, the Texas law establishes the maximum allowable pawn service
charge rates based on the amount financed per pawn loan. The maximum allowable rates under the Texas
Pawnshop Act for the various stratified loan amounts for the fiscal years ended June 30, 2005, 2004 and
2003, are as follows:

Year Ending June 30, 2005 Year Ended June 30, 2004 Year Ended June 30, 2003
Maximum Maximum Maximum
Amount Allowable Amount Allowable Amount Allowable
Financed Per Annual Financed Per Annual Financed Per Annual
Pawn Loan Percentage Rate Pawn Loan Percentage Rate Pawn Loan Percentage Rate
$ 1to$ 156 240% $ 1to$ 153 240% $ 1to$ 150 240%
157t0 1,040 180 154t0 1,020 180 151to 1,000 180
1,041 to 1,560 30 1,021 to 1,530 30 1,001 to 1,500 30
1,561 to 13,000 12 1,531 to 12,750 12 1,501 to 12,500 12

These rates are reviewed and established annually by the Texas Consumer Credit Commissioner.
The maximum allowable service charge rates were established and have not been revised since 1971, when
the Texas Pawnshop Act was enacted. Since 1981, the ceiling amounts for stratification of the loan amounts
to which these rates apply have been revised each July 1 in relation to the Consumer Price Index, except that
the Texas legislature amended the Texas Pawnshop Act to establish the ceiling amounts reflected above for
the year ended June 30, 2003. Under current Texas law, a pawn loan may not exceed $13,000. In addition
to establishing maximum allowable service charge rates and loan ceilings, the Texas Pawnshop Act also
provides for the licensing of pawnshops and pawnshop employees. To be eligible for a pawnshop license in
Texas, an applicant must (i) be of good moral character; (ii) have net assets of at least $150,000 readily
available for use in conducting the business of each licensed pawnshop; (iii) show that the pawnshop will be
operated lawfully and fairly in accordance with the Texas Pawnshop Act; (iv) show that the applicant has
the financial responsibility, experience, character, and general fitness to command the confidence of the
public in its operations; and, (v) in the case of a business entity, the good moral character requirement shail
apply to each officer, director and holder of 5% or more of the entity’s outstanding shares.

As part of the license application process, any existing pawnshop licensee who would be affected by
the granting of the proposed application may request a public hearing at which to appear and present
evidence for or against the application. For an application for a new license in a county with a population of
250,000 or more, the proposed facility must not be located within two miles of an existing licensed
pawnshop.

The Texas Consumer Credit Commissioner may, after notice and hearing, suspend or revoke any
license for a Texas pawnshop upon finding, among other things, that (i) any fees or charges have not been
paid; (ii) the licensee violates (whether knowingly or unknowingly without due care) any provisions of the
Texas Pawnshop Act or any regulation or order thereunder; or (iii) any fact or condition exists which, if it
had existed at the time the original application was filed for a license, would have justified the
Commissioner in refusing such license.

Under the Texas Pawnshop Act, a pawnbroker may not accept a pledge from a person under the age
of 18 years; make any agreement requiring the personal liability of the borrower; accept any waiver of any
right or protection accorded to a pledgor under the Texas Pawnshop Act; fail to exercise reasonable care to
protect pledged goods from loss or damage; fail to return pledged goods to a pledgor upon payment of the
full amount due; make any charge for insurance in connection with a pawn transaction; enter into any pawn
transaction that has a maturity date of more than one month; display for disposition in storefront windows or
sidewalk display cases, pistols, swords, canes, blackjacks and similar weapons; operate a pawnshop between
the hours of 9:00 p.m. and 7:00 a.m.; or purchase used or secondhand personal property or certain building
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construction materials unless a record is established containing the name, address and identification of the
seller, a complete description of the property, including serial number, and a signed statement that the seller
has the right to sell the property.

Florida Pawnshop Regulations. The Florida Pawnbroking Act, adopted in 1996, provides for the
licensing and bonding of pawnbrokers in Florida and for the Department of Agriculture and Consumer
Services’ Division of Consumer Services to investigate the general fitness of applicants and generally to
regulate pawnshops in the state. The statute limits the pawn service charge that a pawnbroker may collect to
a maximum of 25% of the amount advanced in the pawn for each 30-day period of the transaction. The law
also requires pawnbrokers to maintain detailed records of all transactions and to deliver such records to the
appropriate local law enforcement officials. Among other things, the statute prohibits pawnbrokers from
falsifying or failing to make entries in pawn transaction forms, refusing to allow appropriate law
enforcement officials to inspect their records, failing to maintain records of pawn transactions for at least
two years, making any agreement requiring the personal liability of a pledgor, failing to return pledged
goods upon payment in full of the amount due (unless the pledged goods had been taken into custody by a
court or law enforcement officer or otherwise lost or damaged), or engaging in title loan transactions at
licensed pawnshop locations. It also prohibits pawnbrokers from entering into pawn transactions with a
person who is under the influence of alcohol or controlled substances, a person who is under the age of
eighteen, or a person using a name other than his own name or the registered name of his business.

Nevada Pawnshop Regulations. The Nevada statute governing pawnbrokers establishes a
maximum allowable interest rate of 10% per month for pawn transactions and allows an initial charge of $5
in addition to interest. All pledged property must be held for redemption for at least 120 days before it can
be offered for sale to the public. The statute also (i) requires that certain bookkeeping records be
maintained, (ii) requires that pawn transaction information be reported to local law enforcement agencies,
and (iii) establishes a procedure for law enforcement officials to place a hold on property alleged to be
related to criminal activity. The Nevada law also prohibits pawnbrokers from making false entries in their
books or records, making false reports to law enforcement agencies, removing pledged property from their
business premises unless specifically authorized under the statute, and receiving pledged property from
certain persons, including a person who is under age 18 or intoxicated.

Tennessee Pawnshop Regulations. Tennessee state law provides for the licensing of pawnbrokers in
that state. It also (i) requires that pawn transactions be reported to local law enforcement agencies; (ii)
requires pawnbrokers to maintain insurance coverage on the property held on pledge for the benefit of the
pledgor; (iii) establishes certain hours during which pawnshops may be open for business; and (iv) requires
that certain bookkeeping records be maintained. Tennessee law prohibits pawnbrokers from selling,
redeeming or disposing of any goods pledged or pawned to or with them within 48 hours after making their
report to local law enforcement agencies. The Tennessee statute establishes a maximum allowable interest
rate of 24% per annum; however, the pawnshop operator may charge an additional fee of up to one-fifth of
the amount of the loan per month for investigating the title, storing and insuring the security and various
other expenses.

Louisiana Pawnshop Regulations. Louisiana law provides for the licensing and bonding of
pawnbrokers in that state. In addition, the act requires that pawn transactions be reported to local law
enforcement agencies, establishes hours during which pawnbrokers may be open for business and requires
certain bookkeeping practices. Louisiana state law establishes maximum allowable rates of interest on pawn
loans of 10% per month. In addition, Louisiana law provides that the pawnbroker may charge a service
charge not to exceed 10% per month for all other services. Under the Louisiana statute, no pawnbroker may
sell any pledged collateral until the lapse of three months from the time the loan was made. Various
municipalities and parishes in the state of Louisiana have adopted additional ordinances and regulations
pertaining to pawnshops.




Georgia Pawnshop Regulations. Georgia state law requires pawnbrokers to maintain detailed
permanent records concerning pawn transactions and to keep them available for inspection by duly
authorized law enforcement authorities. The Georgia statute prohibits pawnbrokers from failing to make
entries of material matters in their permanent records; making false entries in their records; falsifying,
obliterating, destroying, or removing permanent records from their places of business; refusing to allow duly
authorized law enforcement officers to inspect their records; failing to maintain records of each pawn
transaction for at least four years; accepting a pledge or purchase from a person under the age of eighteen or
who the pawnbroker knows is not the true owner of the property; making any agreement requiring the
personal liability of the pledgor or seller or waiving any of the provisions of the Georgia statute; or failing to
return or replace pledged goods upon payment of the full amount due (unless pledged goods have been
taken into custody by a court or a law enforcement officer). In the event pledged goods are lost or damaged
while in the possession of the pawnbroker, the pawnbroker must replace the lost or damaged goods with like
kinds of merchandise. Under Georgia law, total interest and service charges may not, during each 30-day
period of the loan, exceed 25% of the principal amount advanced in the pawn transaction (except that after
ninety days from the original date of the loan, the maximum rate declines to 12.5% for each subsequent 30-
day period). The statute provides that municipal authorities may license pawnbrokers, define their powers
and privileges by ordinance, impose taxes upon them, revoke their licenses, and exercise such general
supervision as will ensure fair dealing between the pawnbroker and his customers.

Although pawnshop regulations vary from state to state to a considerable degree, the regulations
summarized above are representative of the regulatory frameworks affecting the Company in the various
states in which its operating units are located.

Cash Advances. The Company offers a cash advance product referred to as “cash advances” in
most of its pawnshops and in all of its cash advance locations. Each state in which the Company offers the
product has specific laws dealing with the conduct of this business. Typically, the applicable regulations
restrict the amount of finance and service charges that may be assessed and limit the customers’ ability to
renew or extend these transactions. In many instances, the regulations also limit the aggregate amount that a
provider may advance (and, in some cases, the number of cash advances the provider may make) to any one
customer at one time. Providers typically must obtain a separate license from the state licensing authority in
order to offer this product. The Company must also comply with the various disclosure requirements under
the federal Truth in Lending Act (and Federal Reserve Regulation Z under that Act) in connection with
these cash advance transactions.

As previously noted, these cash advances are offered by third-party banks in 366 of the Company’s
678 locations that offered cash advances at December 31, 2004. The federal banking regulators who
supervise the banks’ activities closely scrutinize all aspects of each bank’s cash advance programs. Further,
certain state regulators have asserted that the Company must have a license under state law in order to
perform the administrative services that it performs for the banks. In addition to a number of federal and
state regulators, certain consumer advocacy groups and federal and state legislators have asserted that laws
and regulations should be tightened so as to severely limit, if not eliminate, the availability of this cash
advance product to consumers, despite the significant demand for it. Along with the leadership of the cash
advance industry, the Company opposes such overly restrictive regulation and legislation. Nevertheless, the
possibility exists that some combination of federal and state regulation and legislation could come to pass,
which could restrict, or even eliminate, the availability of this cash advance product at some or all of the
Company’s locations.

As an example of restrictive legislation, the Georgia legislature passed a law in 2004 that, among
other things, purported to prohibit a company from serving as an agent in connection with a third-party
bank’s offering of cash advances to Georgia consumers if the agent “holds, acquires, or maintains a
predominant economic interest in the revenues” generated by the cash advances. The Company serves as an
agent for Community State Bank (the “Bank™) in connection with the Bank’s Georgia cash advance
program. The Company and the Bank modified their contractual arrangement in 2004 to ensure that the
Company’s compensation from the Bank is less than a predominant economic interest in the revenues
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generated by the Bank’s Georgia cash advances. In addition, the Company, the Bank, and several other
banks and agents filed suit in U.S. District Court in April 2004 against the Georgia Attorney General and the
Georgia Secretary of State seeking an injunction against enforcement of the new law primarily on the basis
that it is preempted by federal law. While the District Court initially granted a temporary restraining order
in the matter, it later denied the motion for an injunction. The plaintiffs in the case appealed that ruling to
the U.S. Court of Appeals for the 11" Circuit. If the Court of Appeals issues an adverse ruling, the
precedent established by such a ruling could adversely affect legal proceedings that have been or might in
the future be commenced against the Company or other companies in the cash advance business. A ruling
of that nature could alsc influence other legislators and regulators to give even stronger consideration to
overly restrictive legislation and regulation. Such trends could well have an adverse impact on the
Company’s cash advance business.

In 2003, the Federal Deposit Insurance Corporation (“FDIC”) adopted guidelines for cash advance
programs that apply to all financial institutions under the FDIC’s supervision that offer these programs. The
banks that offer cash advances in the Company’s locations are state chartered banks which are supervised by
the FDIC. The guidelines describe the FDIC’s expectations for prudent risk management practices for cash
advance activities, particularly with regard to capital, allowance for loan losses, and loan classifications.
The guidelines also address recovery practices, income recognition, and managing risks associated with
third-party relationships, as well as compliance with consumer protection laws. The guidelines form the
basis for sound and appropriate regulation of cash advance programs conducted by FDIC-supervised
financial institutions.

Other Regulatory Matters, Etc. With respect to firearm sales, each pawnshop must comply with the
Brady Handgun Viclence Prevention Act (the “Brady Act”), which took effect on February 28, 1994. The
Brady Act imposes a background check requirement in connection with the disposition of firearms by
federally licensed firearms dealers. In addition, the Company must continue to comply with the
longstanding regulations promulgated by the Department of the Treasury—Bureau of Alcohol, Tobacco and
Firearms, which require each pawnshop dealing in guns to maintain a permanent written record of all
receipis and dispositions of firearms.

Under the federal Gramm-Leach-Bliley Act that took effect in 2001 and the federal regulations
adopted to implement it, the Company is required to disclose to its customers its privacy policy and
practices, including those relating to the sharing of customers’ nonpublic personal information with third
parties. The disclosure must be made to customers at the time that the customer relationship is established
and at least annually thereafter. Under these regulations, the Company is also required to ensure that its
systems are designed to protect the confidentiality of customers’ nonpublic personal information.

Under the USA PATRIOT Act passed by Congress in 2001, the Company is required to maintain an
anti-money laundering compliance program covering certain of its business activities. The program must
include: (1) the development of internal policies, procedures, and controls; (2) designation of a compliance
officer; (3) an ongoing employee training program; and (4) an independent audit function to test the
program. The United States Department of the Treasury is expected to issue regulations clarifying the
requirements for anti-money laundering compliance programs for the pawnbroking and cash advance
industries.

In addition to the federal and state statutes and regulations described above, many of the Company’s
operating units are subject to municipal ordinances, which may require, for example, local licenses or
permits and specified recordkeeping procedures, among other things. Each of the Company’s pawnshops
voluntarily or pursuant to municipal ordinance provides to the police department having jurisdiction daily
information on all transactions involving pawn loans and over-the-counter purchases. These information
reports are designed to provide the local police with a detailed description of the goods involved, including
serial numbers (if any) and the name and address of the owner obtained from a valid identification card.
This information is provided to local law enforcement agencies for processing to determine conflicting
claims of rightful ownership. In addition, the Company voluntarily participates with other pawn lenders to
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provide similar information to a national database available to law enforcement in multiple jurisdictions.
Goods held to secure pawn loans or goods purchased that are determined to belong to an owner other than
the borrower or seller are subject to recovery by the rightful owner. However, the Company historically has
not experienced a material number of claims of this nature, and the claims experienced have not had a
material adverse effect on the Company’s results of operations.

Casualty insurance, including burglary coverage, is maintained for each of the Company’s locations,
and fidelity coverage is maintained on each of the Company’s employees.

Management of the Company believes its operations are conducted in material compliance with all
federal, state and local laws and ordinances applicable to its business.

The Company’s franchising activities may be subject to various state regulations that, among other
things, mandate disclosures to prospective franchisees and other requirements.

Executive Officers of the Registrant
The following sets forth, as of February 24, 2005, certain data concerning the executive officers of

the Company, all of whom are elected on an annual basis. There is no family relationship between any of
the executive officers.

Naine Age Position
Daniel R. Feehan 54  Chief Executive Officer and President
Thomas A. Bessant, Jr. 46  Executive Vice President — Chief Financial Officer
Robert D. Brockman 50  Executive Vice President — Administration
Jerry D. Finn 58  Executive Vice President — Pawn Operations
Michael D. Gaston 60  Executive Vice President — Business Development
William R. Horme 61  Executive Vice President — Information Technology
James H. Kauffman 60  Executive Vice President — Financial Services
Hugh A. Simpson 45  Executive Vice President — General Counsel and Secretary

Daniel R. Feehan has been Chief Executive Officer and President since February 2000. He has
served as President and Chief Operating Officer since January 1990. He served as Chairman and Co-Chief
Executive Officer of Mr. Payroll Corporation from February 1998 to February 1999 before returning to the
position of President and Chief Operating Officer of the Company.

Thomas A. Bessant, Jr. joined the Company in May 1993 as Vice President — Finance and
Treasurer. He was elected Senior Vice President — Chief Financial Officer in July 1997 and has served as
Executive Vice President — Chief Financial Officer since July 1998. Prior to joining the Company, Mr.
Bessant was a Senior Manager in the Corporate Finance Consuiting Services Group of Arthur Andersen &
Co., S.C. in Dallas, Texas from June 1985 to April 1993. Prior to that time, Mr. Bessant was a Vice
President in the Corporate Banking Division of NCNB Texas, N.A., and its predecessor banking
corporations, beginning in 1981.

Robert D. Brockman joined the Company in July 1995 as Executive Vice President —
Administration. Prior to that, he served as Vice President — Human Resources of THORN Americas, Inc.,
the operator of the Rent-A-Center chain of rent-to-own stores, from December 1986 tc June 1995.

Jerry D. Finn joined the Company in August 1994 and has served in various operations
management positions since then, including Division Vice President from January 1995 to July 1997,
Division Senior Vice President from July 1997 to April 1998, and Executive Vice President — Pawn
Operations since April 1998. Prior to joining the Company, he served as District Supervisor for Kelly-
Moore Paint Co. from March 1981 to August 1994.




Michael D. Gaston joined the Company in April 1997 as Executive Vice President — Business
Development. Prior to joining the Company, Mr. Gaston served as President of The Gaston Corporation, a
private consulting firm, from 1984 to April 1997, and Executive Vice President of Barkley & Evergreen, an
advertising and consulting agency, from 1991 to April 1997.

William R. Horne joined the Company in February 1991 as Vice President — MIS. He was elected
Senior Vice President — Information Technology in July 1997 and has served as Executive Vice President —
Information Technology since October 1999.

James H. Kauffiman joined the Company in July 1996 as Executive Vice President — Chief Financial
Officer. He served as President — Cash America Pawn from July 1997 to July 1998, and served as Chief
Executive Officer of Rent-A-Tire, Inc. from July 1998 until August 2002. He also served as Executive Vice
President — International Operations from October 1999 to September 2004. He has served as Executive
Vice President — Financial Services since September 2004. Prior to joining the Company, Mr. Kauffman
served as President of Keystone Steel & Wire Company, a wire products manufacturer, from July 1991 to
June 1996.

Hugh A. Simpson joined the Company in December 1990 as Vice President and General Counsel
and was elected Vice President — General Counsel and Secretary in April 1991. He was elected Senior Vice
President — General Counsel and Secretary in July 1997 and has served as Executive Vice President —
General Counsel and Secretary since July 1998.

ITEM 2. PROPERTIES

As of December 31, 2004, the Company owned the real estate and building for seven of its
pawnshop locations. Since May 1992, the Company’s headquarters have been located in a nine-story
building adjacent to downtown Fort Worth, Texas. The Company purchased the building in January 1992.
All of the Company’s other locations are leased under non-cancelable operating leases with terms ranging
from 3 to 15 years.
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The following table sets forth, as of December 31, 2004, the number of owned pawn and cash advance
locations by state. In addition to the locations listed below, the Company operates six owned Mr. Payroll
check cashing locations in Texas.

Cash
Pawnshop  Advance
Locations Locations

ALBDEIMNA.......coeieeiiieeec ittt ettt s e et s aeenrees 9 —
ATIZOMNA ...ooi oo eerererttreeee e s ssrtre e s e ettt ts e sssnsnrreeneaesesssessesssnnenes 10 —
08111 (o v 11 ¢ D SO O OSSP 1 32
0703 (o) ¢ 's Lo JRUUUU O U T U U SRRSO 5 —
FLOTIAA.ce.iiiiieiireeie ettt bttt e s erar e s steas e s ssasne s 64 —
(7] ¢~ - S OO OSSP 17 —
TIHENI00S .. ittt ettt ettt st snr s e er e sanr e 11 —
INAIANA .ooiiriiiii et s st e 13 15
KENIUCKY ... eeiceeiiriesier e scre et ecreereesesssesnssseesenesvsessasessnsasseanssesssnens -9 17
LOUISIANG .1eeeeeiiii et nes e nar s eaees 20 —
MIChIZAN....eceiiieei ittt st — 9
IMIISSOUTT ..vvvvvreieiieiireieiseensttrneeesitresesstesesbresessssessssstsssesssnrsseessrnsssseeens 16 —
A (577 L1 - WO RO 26 —
NOMth Carolina .......cooviviiieeiiii e e e e s s 10 —
L] 41« YU O ROt 6 134
OKILAROMA ..vvviiviiieceeeee ettt tesentee s s sreaeens 15 —
SoUth CaroliNg.........ccovveiiiiieiiie et eere e e et errs v 6 —
TONNESSEE .ot ee ettt s e et e e e e n e e s e 23 —
TEXAS ovviiieeecrreiiee i verette e ee et ssbrs s ssbee s bareessne s e atrarean s arbeeeseerttres 169 46
UHAN et 7 —
WashingloN......coooiiiiiiiiieei ettt ettt s _4 o

Total 441 _253

The Company considers its equipment, furniture and fixtures and owned buildings to be in good
condition. The Company has its own construction supervisors who engage local contractors to selectively
remodel and upgrade its lending facilities throughout the year.

The Company’s leases typically require the Company to pay all maintenance costs, insurance costs
and property taxes. For additional information concerning the Company’s leases, see Item 8. Financial
Statements and Supplementary Data, Note 11 of “Notes tc Consolidated Financial Statements.”

ITEM 3. LEGAL PROCEEDINGS

On August 6, 2004, James E. Strong filed a purported class action lawsuit in the State Court of
Cobb County, Georgia against Georgia Cash America, Inc., Cash America International, Inc. (together with
Georgia Cash America, Inc., “Cash America”), Daniel R. Feehan, and several unnamed officers, directors,
owners and “stakeholders” of Cash America. The lawsuit alleges many different causes of action, among
the most significant of which is that Cash America has been making illegal payday loans in Georgia in
violation of Georgia’s usury law, the Georgia Industrial Loan Act and Georgia’s Racketeer Influenced and
Corrupt Organizations Act. Community State Bank has for some time made loans to Georgia residents
through Cash America’s Georgia operating locations. The complaint in this lawsuit claims that Community
State Bank is not the true lender with respect to the loans made to Georgia borrowers and that its
involvement in the process is “a mere subterfuge.” Based on this claim, the suit alleges that Cash America
is the “de facto” lender and is illegally operating in Georgia. The complaint seeks unspecified
compensatory damages, attorney’s fees, punitive damages and the trebling of any compensatory damages.
The Company believes that the claims in this suit are without merit and intends to vigorously defend this
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lawsuit. Cash America removed the case to federal court and filed a motion to compel the plaintiff to
arbitrate his claim, in addition to denying the plaintiff’s allegations and asserting various defenses to his
claim. The plaintiff has filed a motion to remand the case to Georgia state court. As of December 31, 2004,
the parties await court rulings on the various motions. Because this case is at a very early stage, neither the
likelihcod of an unfavorable outcome nor the ultimate liability, if any, with respect to this litigation can be
determined at this time.

The Company is a defendant in certain lawsuits encountered in the ordinary course of its business.
Certain of these matters are covered to an extent by insurance. In the opinion of management, the resolution
of these matters will not have a material adverse effect on the Company’s financial position, results of
operations or liquidity.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

There were no matters submitted to the Company’s security holders during the fourth quarter ended
December 31, 2004,
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PART 11

ITEMS. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Market for Registrant’s Common Equity

The New York Stock Exchange is the principal exchange on which Cash America International, Inc.
common stock is traded under the symbol “CSH”. There were 616 stockholders of record (not including
individual participants in security listings) as of February 14, 2005. The high, low and closing sales prices
of common stock as quoted on the composite tape of the New York Stock Exchange and cash dividend
declared per share during 2004 and 2003 were as follows:

First Second Third Fourth
Quarter Quarter Quarter Quarter
2004
HiZH .ottt e $ 24.46 $ 24.33 $ 2498 $ 3045
LOW ottt et sva e e 18.85 18.60 20.00 23.85
ClIOSE....cvoeceteieierertrse ettt n e 23.05 23.00 24.46 29.73
Cash dividend declared per share........................ 0.0175 0.0175 0.3175 0.0175
2003
Higho oo £ 999 § 13.50 $ 1849 § 2150
LOW ettt ettt e 8.08 9.29 13.10 16.32
ClOSE..ciiveeerriieie ettt ne et et seaesabeen s 9.48 13.22 16.40 21.18
Cash dividend declared per share........................ 0.0125 0.0175 0.0175 0.0175

Issuer Purchases of Equity Securities

The following table provides the information with respect to purchases made by the Company of
shares of its common stock during each of the months in the fourth quarter of 2004:

Total Number of Maximum Number

Total Number  Average  Shares Purchased as  of Shares that May

of Shares Price Paid Part of Publicly Yet Be Purchased

Period Purchased Per Share Announced Plan Under the Plan ¥
QOctober 1 to October 31........ 40,426% $ 2497 40,000 552,700
November 1 to November 30 36,215 26.56 34,700 518,000
December 1 to December 31. 1,269% 28.23 — 518,000

o1 7:1 DT, _71910 $ 2576 74,700

M On July 25, 2002, the Company’s Board of Directors authorized the Company to purchase up to 1,000,000 shares
of its common stock in the open market and terminated the open market purchase authorization established in
2000.

@ Includes 426 shares purchased on behalf of participants relating to the Company’s Non-Qualified Savings Plan.

® Includes 376 shares received as partial payment for shares issued under stock option plans and 1,139 shares
purchased on behalf of participants relating to the Company’s Non-Qualified Savings Plan.

) Represents shares purchased on behalf of participants relating to the Company’s Non-Qualified Savings Plan.




ITEM 6. SELECTED FINANCIAL DATA

Five-Year Summary of Selected Consclidated Financial Data of Continuing Operations
(Dollars in thousands, except per share data)

(Unaudited)
Year Ended December 31,
2004 2003 2002 2001 2000
Statement of Operations Data @
Total revenue ......ccocvreieiiie e $ 469,478  $ 388,635 $ 350,501 $ 324,088 % 314,058
Income from operations..............ccceevevevevveennnne $ 61,413 $ 41819 §$§ 27872 § 21930 §$ 21,100
Income from continuing operations before
income taxes ®.......oveceeeeeeee e § 55023 $ 34325 $ 19313 $ 12,506 $ 3,606
Income (loss) from continuing operations ... $ 34,965 § 22,030 $ 11917 $ 7281 $ (4,232)
Income (loss) from continuing operations per
share:
BasiC....cooceeiiieiinrecne et $ 123 § 08 $ 049 § 030 § (0.17)
Diluted. .....oovvieeecie e $ .18 $ 083 8§ 048 § 029 § (0.17)
Dividends declared per share...........cccceuvrueanne. $ 037 $ 007 8 005 $ 005 § 0.05
Weighted average shares:
BasiC.coiieiere 28,402 25,586 24,424 24,643 25,461
Diluted......coiviieeeniiecieee e 29,584 26,688 24,841 24,963 25,817
Balance Sheet Data at Year End
Pawn 10ans @ ......coovvniereee s $109,353 $ 81,154 $ 78615 $ 76,742 $ 75486
Cash advances, net ® ............cccooocommrecrmnriienrnnn. $ 36,490 $ 28401 $ 2639 $ 1,695 $ 81l
Merchandise held for disposition, net @ ........... $ 67,050 $ 49,432 § 49564 $ 60,270 $ 55,915
Working capital @.........coovvmoeeeeeee e $ 209,463 $ 156,142 $ 118,619 §$ 121,067 $ 134,506
Total a8Sets @......oovvrvvrrennsesrieeseeeeen o $ 555,165 $377,194 $287,006 $ 299,131 $ 277,297
Total debt @ ..o, $ 166,626 $ 148,040 $ 137,000 $ 159,220 § 153,037
Stockholders’ equity .......cooccvveevecveerenicnenien $ 333,936 $276,493 $192,335 3168431 § 178,458
Ratio Data at Year End @
CULTENE TALIO..ceeeverveeteertrieeaereeerenser s ersesraeneas 4.6x 4.3x 4.0x 3.6x 5.7x
Debt to equity ratio .....cc.cervrveverreererercresreenens 49.9% 53.5% 71.2% 94.5% 85.8%
Owned and Franchised Locations at Year End ©
Pawn lending operations.........c..ccevevvvecvennnnnne. 452 405 409 417 426
Cash advance operations “............c.ccccooeuennnn. 253 154 2 — —
Check cashing operations ¥ ...........cccccoceninnnn. 134 135 135 134 132
Total .o 839 694 546 551 558

@ In September 2004, the Company sold its foreign pawn lending operations. The amounts for all periods presented have been
reclassified to reflect the foreign operations as discontinued operations. In addition, in September 2001, the Company
announced plans to exit the rent-to-own business. The amounts for the years 2000 through 2002 also reflect the reclassified

rent-to-own business as discontinued operations.

® See “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and “Financial Statements and
Supplementary Data” for amounts related to details of discontinued operations for years 2002 through 2004 and the gain from

disposal of asset for 2003.
© Includes only cash advance locations,
@ Mr, Payroll locations only.



ITEM7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATIONS

GENERAL

The Company is a provider of specialty financial services to individuals in the United States. The
Company offers secured non-recourse loans, commonly referred to as pawn loans, to individuals through its
pawn lending operations. The pawn loan portfolic generates finance and service charges revenue. A related
activity of the pawn lending operations is the disposition of merchandise, primarily collateral from
unredeemed pawn loans. As an alternative to a pawn loan, the Company offers unsecured cash advances in
selected lending locations and on behalf of third-party banks in other locations. The Company also provides
check cashing and related financial services through many of its cash advance locations and through its
franchised and company-owned check cashing centers. Prior to September 7, 2004, the Company also
provided financial services to individuals in the United Kingdom and Sweden (the “foreign pawn lending
operations”). The foreign pawn lending operations were sold to Rutland Partners LLP for approximately
$112.9 million, consisting of cash and notes receivable valued at $8.0 million. See discussions of
Discontinued Operations below and at Note 4 of Notes to Consolidated Financial Statements.

In December 2004, the Company completed the acquisition of the pawn operating assets of Camco,
Inc., which operated under the trade name “SuperPawn” in four states in the western United States.
SuperPawn is a 41-store chain based in Las Vegas, Nevada. This transaction provided the Company its
initial entry into the western United States for pawn lending activities., The aggregate purchase
consideration and costs totaled $118.4 million, which consisted of $104.8 million in cash, 578,793 shares of
the Company’s stock valued at $12.6 million and acquisition costs of $1.0 million. See Note 3 of Notes to
Consolidated Financial Statements.

Effective August 1, 2003, the Company, through its wholly-owned subsidiary, Cashland Financial
Services, Inc. (“Cashland™), completed the purchase of substantially all of the assets of Cashland, Inc., a
privately-owned consumer finance company based in Dayton, Ohio. The aggregate initial purchase
consideration and costs totaled $50.5 million, which consisted of $32.0 million ir cash, 1.5 million shares of
the Company’s common stock valued at $16.8 million and acquisition costs of $1.7 million. The terms of
the purchase included the potential for additional consideration to be paid based on the earnings
performance of Cashland during the twelve months ending June 30, 2004. On February 2, 2004, the parties
amended the purchase agreement to eliminate that provision and to provide instead for the Company to
make a final payment of additional consideration in the amcunt of $5.4 million. The payment consisted of
$2.9 million in cash and a subordinated note for $2.5 miilion which increased the final total purchase price
to $55.9 million. See Notes 3 and 9 of Notes to Consolidated Financial Statements.

As of December 31, 2004, the Company’s pawn lending operations consisted of 452 pawnshops,
including 441 owned units and 11 unconsolidated franchised units in 21 states in the United States. For the
three years ended December 31, 2004, the Company acquired 51 operating units, established 4 locations,
and combined or closed 18 locations for a net increase in owned pawn lending units of 37. In addition, 5
franchise locations were acquired, 1 was cpened, and 7 were either terminated and/or converted to
Company-owned locations.

At December 31, 2004, the Company’s cash advance operations consisted of 253 cash advance
locations in 6 states. For the three year period ended December 31, 2004, the Company acquired 153
operating units, established 105 locations, and combined or closed 5 locations for a net increase in cash
advance locations of 253.

As of December 31, 2004, Mr. Payroll operated 128 franchised and 6 company-owned check
cashing centers in 20 states.
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DISCONTINUED OPERATIONS

In September 2004, in order to dedicate its strategic efforts and resources on the growth
opportunities of its pawn lending and cash advance activities in the United States, the Company sold its
foreign pawn lending operations in the United Kingdom and Sweden to Rutland Partners LLP for
approximately $104.9 million cash after paying off the outstanding balance of the multi-currency line of
credit, and notes receivable valued at $8.0 million. The Company realized a gain on the sale of $19.0
million ($15.4 million net of related tax). Additionally, in September 2001, the Company announced plans
to exit the rent-to-own business in order to focus on its core business of lending activities. In June 2002, the
Company sold the remaining assets of its “Rent-A-Tire” rent-to-own business. The results of the foreign
pawn lending operations and the rent-to-own business have been reclassified as discontinued operations for
all periods presented in accordance with the Statement of Financial Accounting Standards No. 144,
“Accounting for the Impairment or Disposal of Long-Lived Assets” in the accompanying consolidated
financial statements. Income from discontinued operations was $6.5 million (excluding gain on the sale),
$8.0 million, and $7.4 million for 2004, 2003 and 2002, respectively. See Note 4 of Notes to Consolidated
Financial Statements.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Management'’s Discussion and Analysis of Financial Condition and Results of Operations is based
on the Company’s consolidated financial statements, which have been prepared in accordance with
accounting principles generally accepted in the United States. The preparation of these financial statements
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities, and disclosure of contingent assets and liabilities, at the dates of the financial statements and the
reported amounts of revenues and expenses during the reporting periods. On an on-going basis,
management evaluates its estimates and judgments, including those related to revenue recognition,
merchandise held for disposition, allowance for losses on cash advances, long-lived and intangible assets,
income taxes, contingencies and litigation. Management bases its estimates on historical experience,
empirical data and on various other assumptions that are believed to be reasonable under the circumstances,
the results of which form the basis for making judgments about the carrying values of assets and liabilities.
Actual results may differ from these estimates under different assumptions or conditions. The development
and selection of the critical accounting policies and the related disclosures below have been reviewed with
the Audit Committee of the Board of Directors.

Management believes the following critical accounting policies affect its more significant
judgments and estimates used in the preparation of its consolidated financial statements.

Finance and service charges revenue recognition. The Company accrues finance and service charges
revenue only on those pawn loans that the Company deems collectible based on historical loan redemption
statistics. Pawn loans written during each calendar month are aggregated and tracked for performance. Loan
transactions may conclude based upon redemption, renewal, or forfeiture of the loan collateral. The
gathering of this empirical data allows the Company to analyze the characteristics of its outstanding pawn
loan portfolio and estimate the probability of collection of finance and service charges. In the event the
future actual performance of the loan portfolio differs significantly (positively or negatively) from
expectations, revenue for the next reporting period would be likewise affected.

Due to the short-term nature of pawn loans, the Company is able to quickly identify performance
trends. For 2004, $109.4 million, or 99.0%, of recorded finance and service charges represented cash
collected from customers and the remaining $1.1 million, or 1.0%, represented an increase in the finance
and service charges receivable during the year. At the end of the current year and based on the revenue
recognition method described above, the Company had accrued $20.5 million of finance and service charges
receivable. Assuming the year-end accrual of finance and service charges revenue was over estimated by
10%, finance and service charges revenue would decrease by $2.0 million in 2005 and net income would
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decrease by $1.3 million. Some or all of the decrease would potentially be mitigated through the profit on
the disposition of the related forfeited loan collateral.

Merchandise held for disposition. Merchandise held for disposition consists primarily of forfeited collateral
from pawn loans not repaid. The carrying value of the forfeited collateral is stated at the lower of cost (cash
amount loaned) or market. Management provides an allowance for shrinkage and valuation based on its
evaluation of the merchandise. Because pawn loans are made without the borrower’s personal liability, the
Company does not investigate the creditworthiness of the borrower, but evaluates the pledged personal
property as a basis for its lending decision. The amount the Company is willing to finance is typically based
on a percentage of the pledged personal property’s estimated disposition value. The sources for the
Company’s determination of the estimated disposition value are numerous and include the Company’s
automated product valuation system as well as catalogues, “blue books”, newspapers, internet research and
previous experience with similar items. The Company performs a physical count of its merchandise in each
location on a cyclical basis and reviews the composition of inventory by category and age in order to assess
the adequacy of the allowance, which was $1.4 million, representing 2.2% of the balance of merchandise
held for disposition at December 31, 2004. Adverse changes in the disposition value of the Company’s
merchandise may result in the need to increase the valuation allowance.

Allowance for losses on cash advances. The Company maintains an allowance for losses on Company-
owned cash advances (including fees and interest) and accrues losses for bank-owned cash advances at a
level estimated to be adequate to absorb credit losses in the outstanding combined cash advance portfolio.
The Company’s cash advance product primarily services a customer base of non-prime borrowers. These
advances are typically offered for a term of 7 to 45 days. Cash advances written during each calendar month
are aggregated and tracked to develop a performance history. The Company stratifies the outstanding
portfolio by age, delinquency and stage of collection when assessing the adequacy of the allowance for
losses. Current portfolio performance as well as the performance of cash advances made in the same period
twelve months ago and collection history are utilized to develop expected loss rates which are used for the
establishment of the allowance. Increased defaults and credit losses may occur during a national or regional
economic downturn, or could occur for other reasons, resulting in the need to increase the allowance.
Unlike pawn loans, cash advances are unsecured, and the performance of the portfolio depends on the
Company’s ability to collect on defaulted loans. The Company believes it effectively manages the risks
inherent in this product by utilizing a variety of underwriting criteria, maintaining a customer database of
performance and by closely monitoring the performance of the portfolio. Any remaining unpaid balance of
a cash advance is charged off once it becomes 60 days past due, or sooner if deemed uncollectible. At
December 31, 2004, allowance for losses on cash advances was $4.4 million and accrued losses on bank
owned cash advances were $0.3 million, in aggregate representing 9.1% of the combined cash advance
portfolio.

During fiscal year 2004, the cash advance loss provision for the combined cash advance portfolio,
which increases the allowance for loan losses, was $23.5 million and reflects 3.6% of gross combined cash
advances written by the Company and third-party banks. Assuming future loss rates increased, or
decreased, by 10% (0.36%) for 2004, the cash advance loss provision would increase, or decrease, by $2.3
million and net income would decrease, or increase, by $1.5 million, assuming the same volume of cash
advances written in 2004,

Valuation of long-lived and intangible assets. The Company assesses the impairment of long-lived assets
whenever events or changes in circumstances indicate that the carrying value may not be recoverable.
Intangible assets having an indefinite useful life are tested for impairment annually, or more frequently if
events or changes in circumstances indicate that the assets might be impaired. Factors considered important
which could trigger an impairment review include significant underperformance relative to expected
historical or projected future cash flows, significant changes in the manner of use of the acquired assets or
the strategy for the overall business, and significant negative industry trends. When management determines
that the carrying value of long-lived and intangible assets may not be recoverable, impairment is measured
based on the excess of the assets’ carrying value over the estimated fair value,
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Income Taxes. As part of the process of preparing the consolidated financial statements, the Company is
required to estimate income taxes in each of the jurisdictions in which it operates. This process involves
estimating the actual current tax exposure together with assessing temporary differences in recognition of
income for tax and accounting purposes. These differences result in deferred tax assets and liabilities, which
are included within the Company’s consolidated balance sheet. Management must then assess the likelihood
that the deferred tax assets will be recovered from future taxable income and, to the extent it believes that
recovery is not likely, it must establish a valuation allowance. An expense, or benefit, must be included
within the tax provision in the statement of operations for any increase, or decrease, in the valuation
allowance for a given period.

Management judgment is required in determining the provision for income taxes, the deferred tax
assets and liabilities and any valuation allowance recorded against net deferred tax assets. The Company has
recorded a valuation allowance of $0.2 million as of December 31, 2004, due to uncertainties related to the
ability to utilize the deferred tax assets resulting from capital losses. The valuation allowance is based on
Company estimates of capital gains expected to be recognized during the period over which the capital
losses may be used to offset such gains. In the event that the Company determined that it would not be able
to realize all or part of its other net deferred tax assets in the future, an adjustment to the deferred tax assets
would be charged to provision for income taxes in the period that such determination was made. Likewise,
should the Company determine that it would be able to realize its deferred tax assets in the future in excess
of the net recorded amount, an adjustment to the deferred tax assets would reduce the provision for income
taxes in the period that such determination was made.
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RESULTS OF CONTINUING OPERATIONS

The following table sets forth the components of consolidated statements of operations as a
percentage of total revenue for the pericds indicated.

Year Ended December 31,
2004 2003 2002
Revenue
Finance and service charges.........c..occeevvvvencrnnnncnccnnncnennee 23.6% 25.9% 27.0%
Proceeds from disposition of merchandise..........cccoovevenninnen. 533 60.7 66.6
Cash advance fees .......ccocerervmiiviciinenncci e 21.1 12.1 54
Check cashing royalties and fees .........c.ccocevveeminccrrccennnincns 2.0 1.3 1.0
Total Revenue............cooevvrveniiiciiiincecere e e 100.0 100.0 100.0
Cost of Revenue
Disposed merchandise............cocueveevirvneerieeninennceienenneenes 32.8 37.9 43.4
Net REVENUE ..ot 67.2 62.1 56.6
Expenses
OPETALIONS «ovviieiiriireneerrteiresiererererneessesresenternessreseessaessaans 36.9 36.7 35.9
Cash advance 10SS provision ......c..ceceevveerievennicrnieseeeeceennen 5.0 2.8 1.9
AdMINISIALION. ....eciiieieeieieree et ete e ceee e re e s eraennees 8.5 8.4 7.3
Depreciation and amortization ..........cceceveeerenienieeneneniorennnes 3.7 34 3.6
Total EXPERSES.......ccovveuiiiiiieeiieieerenecereeecere e eeee e eee v 54.1 51.3 48.7
Income from Operations............cccccoveivvvvenieicnniieresie e, 13.1 10.8 7.9
INEETESt EXPEIISE...c.verieriereeeiceniriitseeeee e esnt b e eseenrssnesraeaens 1.7 23 2.6
Interest INCOME.......ccveecieiieieecirec et eens (0.1) (0.1) 0.2)
Foreign currency transaction ains ...........cceevveeeercerenvecerinnnnas (0.2) — —
Gain from disposal 0f @8S€t.......oceevevricveiriirerninreiiieieecsenns — (0.3) —
Income from Continuing Operations before Income Taxes. 11.7 8.9 55
Provision for inCoOme taXes.......c...cceevrvenvereeneerierenrenenressecrennes 4.3 32 2.1
Income from Continuing Operations ...........c...cccooeveiniinneeee =—1.4% 5.7% 3.4%
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The following table sets forth certain selected consolidated financial and non-financial data as of
December 31, 2004, 2003 and 2002, and for each of the three years then ended ($ in thousands) related to

the Company’s continuing operations.

Year Ended December 31,
2004 2003 2002
PAWN LENDING OPERATIONS:
Pawn loans

Annualized yield on pawn [0ans ..........ccocovivrerireccnenncincnecen 131.1% 128.4% 126.0%

Total amount of pawn loans written and renewed...........ccoocevnns $ 336,021 $ 313,264 $ 302,911

Average pawn loan balance outstanding ........cocecvveevvivinicinene S 84,283 $ 78432 $ 74,969

Average pawn loan balance per average location in operation... $ 211 $ 199 $ 187

Average pawn loan amount at end of year (not in thousands) ....  § 89 $ 86 $ 84

Profit margin on disposition of merchandise as a percentage of
proceeds from disposition of merchandise ..........cccocevvrieenenene 38.5% 37.5% 34.8%

Average annualized merchandise tWMOVer ........cccvvecerrcerennnn, 3.0x 3.1x 2.9x

Average balance of merchandise held for disposition per
average location in OPEration..........cceeuevercrcrrerrernunrseererercrenenns S 130 $ 122 $ 130

Pawnshop locations in operation —-

Beginning of year, owned......c.ccovvvrinencnnencreniieneene 398 396 404
ACQUITEQ....eo vt be e e 42 7 2
STATT-UDS ovvvereeeiee it sreet e st en et s b b e beesneseseebesens 3 1 —
Combined or Closed ........ocoveeveeiiiniirereerrr e ) 6) (10)

End of year, 0Wned...........cocvvvevreiiiiirccnie e 441 398 396

Franchise locations at end of year...........c.cooveieneinnrincccnne, i1 7 13

Total pawnshop locations at end of year.........cccooevvreerinnencn 452 405 409

Average number of owned pawnshop locations in operation .. 399 394 400

Cash advances

Total amount of cash advances written @ ..........ccc..ooneevrerereuce $ 220,203  $ 172,667 $ 123,677

Number of cash advances written (not in thousands) @ ............. 675,008 584,690 435,079

Average amount per cash advance (not in thousands) ®............. $ 326 3 295 $ 284

Combined cash advances outstanding @ ........c.ccc.ccooovvrreivernne. $ 18,318 $ 13,612 $ 12,116

Cash advances outstanding per location at end of year ® ........... $ 43 $ 35 $ 31

Cash advances outstanding before allowance for losses @ ......... $ 11,301 $ 11,961 $ 3,958

Locations offering cash advances at end of year.........ccccoecenee. 425 390 389

Average number of locations offering cash advances................. 391 385 390

CASH ADVANCE OPERATIONS

Total amount of cash advances written @ ..........cccoovvevemeerrenrnnns $ 427,443 $ 127,851 $ 28
Number of cash advances written (not in thousands) @.................. 1,252,177 380,770 81
Average amount per cash advance (not in thousands) @ ............... $ 341 $ 336 $ 346
Combined cash advances outstanding ®..........c..cc..cvvvervevieerinnnene. $ 33,352 $ 20,045 $ 23
Cash advances outstanding per location at end of year @ ............... $ 132 $ 130 $ 12
Cash advances outstanding before allowance for losses @ ............ $ 29,547 $ 19,833 $ —
Cash advance locations in operation —

Beginning 0f Year........cccovrrviicrinricnenciss e 154 2 —
ACQUITEA ..ot rie et e sa et ne st sb e s 32 121 —
SHATT-UDS .. cuviveevener e ereeser st ettt e e sveese b esessbeemeesresemessentsinesrase 72 31 2
Combined or CloSed .........cceeveicrrriririrere et s ) — —

ENG OF YEAT .c.viiiieviieisere ettt e 253 154 2

Average number of cash advance locations in operation ............ 192 70 —

(Continued on Next Page)
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Year Ended December 31,

2004 2003 2002
CHECK CASHING OPERATIONS (Mr. Payroll) 9
Face amount of checks cashed.........ccocvveveviiiineeniiiiriieecnireeeeens $1,132,627 $1,089,364 $1,041,434
Gross fees collected .......ooovviirrnieninrniie e $ 15,660 $ 15,266 § 14,708
Fees as a percentage of checks cashed..........cocovveveeinvncirnnnnnnes 1.4% 1.4% 1.4%
Average check cashed (not in thousands) .........cccceceverervreriecnerencen, $ 372 $ 358 $ 349
Centers in operation at end of Year .........cccvevvvevereerinicrenrencnencnnns 134 135 135
Average centers in operation for the year............cocccevvvvevernnennnne 135 136 135

@ Includes cash advances made by the Company and cash advances made by third-party banks offered at the Company’s locations.
® Amounts recorded in the Company’s consolidated financial statements.

© Includes only cash advance locations.

@ Includes franchised and company-owned locations.

OVERVIEW

Components of Consolidated Net Revenue. Consolidated net revenue is total revenue reduced by the cost
of merchandise sold in the period. It represents the income available to satisfy expenses and is the measure
management uses to evaluate top line performance. The growth in cash advance fees due to higher balances
and the addition of new units, including the acquisition of Cashland in August 2003, has increased the
comparative contribution from this product to the consolidated net revenue of the Company during 2004
compared to 2003 and 2002. While trending lower as a percent of total net revenue, pawn related net
revenue, consisting of aggregate finance and service charges plus profit on the disposition of merchandise,
remains the dominant source of net revenue at 65.6%, 78.5% and 88.6% for 2004, 2003 and 2002,
respectively. The following graphs show consolidated net revenue and depict the mix of the components of
net revenue for the years ended December 31, 2004, 2003 and 2002:

2004 2003 2002
$315.6 million $241.2 million $198.4 million
30 _ 195 % 20% 9.6% 1.8

314 % 350 %

410 %

30.6 % 36.7 %

& Finance and service charges [J Cash advance fees

& Profit from the disposition of [J Check cashing royalties and
merchandise fees
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Contribution to Increase in Net Revenue. Cash advance fees have increased since 2002 as the result of
the growth and development of newly opened units, the inclusion of Cashland since August 1, 2003, and the
higher average cash advance balances. As illustrated below, these increases represented 65.1% of the
Company’s overall increase in net revenue from 2002 to 2003 and 70.2% of the overall increase from 2003
to 2004. The increase in pawn related net revenue in the aggregate, combined finance and service charges
and profit from the disposition of merchandise, declined from 31.6% to 23.7% of the increase in net revenue
from continuing operations for 2004 compared to 2003. Check cashing royalties and fees accounted for
6.1% and 3.3% of the increase in net revenue in 2004 and 2003, respectively. These trends are depicted in
the following graphs:

2004 over 2003
$74.4 million
6.1 %
13.2 %
10.5 %
70.2 %

B Finance and service charges

B Profit from the disposition of
merchandise

2003 over 2002
$42 .7 million

33%
14.6 %

17.0 %

651 %

[ Cash advance fees

[J Check cashing royalties and
fees

Year Ended 2004 Compared to Year Ended 2003

Consolidated Net Revenue. Consolidated net revenue is total revenue reduced by the cost of merchandise
sold in the period. Tt represents the income available to satisfy expenses and is the measure management
uses to evaluate top line performance. Consolidated net revenue increased $74.4 million, or 30.8%, to
$315.6 million during 2004 from $241.2 million during 2003. The following table sets forth 2004 and 2003
net revenue by operating segment ($ in millions):

2004 2003 Increase
Pawn lending operations..........coccevvvevevercirireirecnrnnenen. $ 2339 $2163 $ 236 109%
Cash advance operations.........c...ecceerecreveneeiieseenreeneenn 72.3 213 50.8 2385
Check cashing operations ...........ccccoveveecennesercnsenennn, 3.6 3.6 — —
Consolidated net reVeNUE..........cceeviveerrrenrirereeereennans $ 3156 82412 § 744 _30.8%

The increase in consolidated net revenue was partially due to the consolidation of the operating
results of Cashland for the entire year for 2004 as compared to only five months for 2003. Excluding the
impact of Cashland, net revenue for 2004 was up $31.0 million, or 14.0%, compared to 2003. Higher
revenue from the Company’s cash advance product, higher finance and service charges from pawn loans,
and higher profit from the disposition of merchandise accounted for the increase in net revenue.

The components of net revenue are finance and service charges from pawn loans, which increased
$9.8 million; profit from the disposition of merchandise, which increased $7.9 million; cash advance fees
generated both from pawn locations and cash advance locatons, which increased $52.2 million; and check
cashing royalties and fees, which increased $4.5 million.
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Finance and Service Charges. Finance and service charges increased $9.8 million, or 9.8%, from $100.7
million in 2003 to $110.5 million in 2004. An increase in the average balance of pawn loans outstanding
contributed $7.5 million of the increase and the higher annualized yield of the pawn loan portfolio resulted
in $2.3 million of the increase.

The average balances of pawn loans were 7.5% higher in 2004 than in 2003. The increase in the
average balance of pawn loans outstanding was driven by a 4.3% increase in the average number of pawn
loans outstanding during 2004 coupled with a 3.0% increase in the average amount per loan. Management
believes the higher average pawn loan balance outstanding is partially attributable to the current economic
environment affecting the Company’s customers, which was conducive to an increase in loan demand, and
expects this trend of higher demand for pawn loans to continue in 2005. Pawn loan balances at December
31, 2004 were $28.2 million, or 34.7% higher than at December 31, 2003, principally as a result of the
acquisition of SuperPawn in December 2004. Annualized loan yield was 131.1% in 2004, compared to
128.4% in 2003. Favorable changes in the statutory rates and terms of pawn loans in some markets and

‘improved performance of the pawn loan portfolio, including higher redemption rates and a slightly higher
concentration of extended or renewed loans in the portfolio, contributed to the higher yield.

Profit from the Disposition of Merchandise. Profit from the disposition of merchandise represents the
proceeds received from the disposition of merchandise in excess of the cost of disposed merchandise. The
following table summarizes the proceeds from the disposition of merchandise and the related profit for 2004
as compared to 2003 ($ in millions):

Year Ended December 31,
2004 2003
Merchan-  Refined Merchan- Refined
dise Geold Total dise Gold Total
Proceeds from disposition.  § 208.6 $ 417 $ 250.3 $2023 $ 337 $ 236.0
Profit on disposition .......... $ 834 § 130 3 964 $§ 790 § 96 § 886
Profit margin..................... 40.0% 31.2% 38.5% 39.1% 28.5% 37.5%

Total profit from the disposition of merchandise and refined gold increased $7.8 million, or 8.8%,
due to higher profit margins on the disposition of merchandise (from 37.5% in 2003 to 38.5% in 2004) and a
6.1% increase in total proceeds from the disposition of merchandise. Excluding the effect of the disposition
of refined gold, the profit margin on the disposition of merchandise increased to 40.0% in 2004 from 39.1%
in 2003 due predominately to a heavier mix of jewelry sales. The profit margin on the disposition of refined
gold was 31.2% in 2004 compared to 28.5% in 2003 due to the prevailing higher market prices of refined
gold in 2004 than in 2003. Proceeds from disposition of merchandise, excluding refined gold, increased
$6.3 million for 2004 due to higher levels of merchandise available for disposition and the acquisition of the
SuperPawn stores in December 2004. Proceeds from disposition of refined gold increased $8.0 million, or
23.7%, due to higher market prices for gold and an increase in the volume of refined gold sold. The
consolidated merchandise turnover rate decreased slightly to 3.0 times during 2004 from 3.1 times during
2003.

Management anticipates that profit margin on the disposition of merchandise in the near term is
likely to remain at or around current levels. Higher levels of merchandise available for disposition over the
long term could result in lower profit margins which is generally offset by higher proceeds. The addition of
SuperPawn operating results in 2005 should increase the average profit margin slightly due to a higher
amount of jewelry sales which has historically produced higher gross profit margins. However, the
increases in jewelry merchandise levels could reduce inventory turnover.

Cash Advance Fees. Cash advance fees increased $52.2 million to $99.2 million in 2004 as compared to
$47.0 million in 2003, an increase of 111.1%. The increase was primarily due to the growth and
development of new cash advance units and the inclusion of Cashland for the full year in 2004, while only
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five months of operating results of Cashland were included in 2003. Higher average cash advance balances
outstanding during 2004 from new unit growth and from the acquisition of 32 California units during the
third quarter also contributed to the increase in cash advance fees. As of December 31, 2004, the product
was available in 678 lending locations, which included 425 pawnshops, and 253 cash advance locations.
This included 366 units that offer the product on behalf of third-party banks for which the Company
performs administrative services. Cash advance fees include revenue from the cash advance portfolio
owned by the Company and fees for administrative services performed for the banks. See further discussion
in Note 5 of Notes to Consolidated Financial Statements. (Although cash advance transactions may take the
form of loans or deferred check deposit transactions, the transactions are referred to throughout this
discussion as “cash advances” for convenience.)

The following table sets forth cash advance fees by operating segment for the years ended
December 31, 2004 and 2003 ($ in thousands):

2004 2003 Increase
Cash advance Operations ........c.cecceveverereereeresienennens $ 662 $ 200 § 462 231.0%
Pawn lending operations........c...ccevvvvcinienicncenennnnnn. 33.0 27.0 60 _222
TOLAL ..ottt $ 992 $470 $ 522 111.1%

The amount of cash advances written increased $347.1 million, or 115.5% to $647.6 million in 2004
from $300.5 million in 2003. Included in the amount of cash advances written in 2004 and 2003 were
$238.9 million and $157.5 million, respectively, extended to customers by the banks. The average amount
per cash advance increased to $336 from $311 due to changes in permitted loan amounts and adjustments to
underwriting. The combined Company and bank portfolio of cash advances generated $106.6 million in
revenue during 2004 compared to $51.2 million in 2003. The outstanding combined portfolio balance of
cash advances increased $18.0 million, or 53.4%, to $51.7 million at December 31, 2004 from $33.7 million
at December 31, 2003. Included in these amounts are $40.8 million and $31.8 million for 2004 and 2003,
respectively, that are included in the Company’s consolidated balance sheets. An allowance for losses of
$4.4 million and $3.4 million has been provided in the consolidated financial statements for December 31,
2004 and 2003, respectively, which is netted against the outstanding cash advance amounts on the
Company’s consolidated balance sheets.

Management anticipates continued growth in cash advance fees for fiscal 2005 due to increased
consumer awareness and demand for the cash advance product, higher outstanding balances at December
31, 2004 compared to December 31, 2003, and the growth of balances from new units opened in 2003,
2004, and planned openings in 2005.

Check Cashing Royaliies and Fees. Check cashing fees for Mr. Payroll remained constant at $3.6 million
in 2004. Check cashing revenue for Cashland for 2004 and 2003 was $5.8 million and $1.4 million,
respectively. The increase in fees for Cashland is due to the inclusion of the entire year for 2004 and the
growth in the units. Cash America Payday Advance contributed $0.1 million of the increase during 2004.

Operations and Administration Expenses. Consolidated operations and administration expenses, as a
percentage of total revenue, was 45.4% in 2004 compared to 45.1% in 2003. These expenses increased
$38.1 million, or 21.7%, in 2004 compared to 2003. Pawn lending and Cash America Payday Advance
operating expenses increased $11.9 million, or 7.4%, primarily as a result of the net increase of 43 owned
pawnshop locations and 59 Cash America Payday Advance locations. Slightly higher staffing levels and
increased advertising expenditures for the cash advance product also contributed to the expense increase.
Cashland accounted for $26.1 million of the increase as a result of the establishment of 40 cash advance
locations net of 5 closures and an additional seven months of expenses included for 2004 as compared to
2003 due to the acquisition on August 1, 2003. Mr. Payroll accounted for the remaining $0.1 million
increase.
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As a multi-unit operator in the consumer finance industry, the Company’s operations and
administration expenses are predominately related to personnel and occupancy expenses. Personnel
expenses include base salary and wages, performance incentives, and benefits. Occupancy expenses include
rent, property taxes and insurance, utilities, and maintenance. The combination of personnel and occupancy
expenses represents 82.0% of total operations and administration expenses in 2004 and 83.8% in 2003. The
comparison is as follows ($ in millions):

% of % of

2004 Revenue 2003 Revenue

PErSONNEL .....coovivvereriiieeriiiieer et $ 127.1 271% $105.9 27.2%
OCCUPANCY ...evverreeririieeiienes s ereesreseeseresreesieesinenae 48.1 10.2 41.1 10.6
L6111 U TURP OO 38.3 8.1 28.3 7.3

TOtal ..o $2135 _454% $1753 45.1%

Of the $21.2 million, or 20.0%, increase in personnel expense from 2003 to 2004, $14.3 million is
attributable to the addition of Cashland for twelve months in 2004 versus five months in 2003. The balance
of the increase is due to unit additions during the year, an increase in staffing levels, slightly higher
incentive expenses as a result of increased operating results, and normal recurring salary adjustments. Of
the $7.0 million, or 17.0%, increase in occupancy expenses from 2003 to 2004, $5.1 million is due to the
addition of Cashland for twelve months in 2004 versus five months in 2003. The balance of the increase is
primarily due to unit additions.

Cash Advance Loss Provision. The Company maintains an allowance for losses on cash advances at a
level projected to be adequate to absorb credit losses inherent in the outstanding combined cash advance
portfolio. The cash advance loss provision is utilized to increase the allowance carried against the
outstanding company owned cash advance portfolio and accrued losses on the bank owned portfolios. The
cash advance loss provision increased $12.7 million to $23.5 million in 2004, compared to $10.8 million in
2003, principally due to the significant increase in the size of the portfolio and the inclusion of Cashland for
the full year in 2004, while only five months of operating results were included in 2003. Cashland provided
$12.7 million and $3.9 million of the 2004 and 2003 loss provisions, respectively. The loss provision as a
percentage of cash advance fees increased to 23.7% in the current year from 22.9% in the prior year. The
increase in the loss provision as a percentage of cash advance fees is attributable to an emphasis on
broadening the customer base for the payday loan product offered in pawnshops. On average, cash advance
locations tend to originate more advances and experience lower loss rates than cash advances originated at
pawnshop locations. Management expects that the addition of more cash advance locations will continue
this trend.

Depreciation and Amortization. Depreciation and amortization expense as a percentage of total revenue
was 3.7% in 2004 compared to 3.4% in 2003. Total depreciation and amortization expenses increased $3.9
million, or 29.3%, primarily due to the increase in operating locations and the amortization of intangibles
such as non-competition agreements and customer relationships acquired in the Cashland and other
acquisitions.

Interest Expense. Interest expense as a percentage of total revenue declined to 1.7% in 2004 from 2.3% in
2003. Interest expense decreased $0.7 million, or 8.0%, to $8.1 million in 2004 as compared to $8.8 million
in 2003. The decrease was due to the lower debt balances outstanding as a result of the repayment of the
outstanding U.S. line of credit upon the sale of the foreign pawn lending operations. The effective blended
borrowing cost was 6.3% in 2004 and 6.1% in 2003 as a result of the increase in short-term borrowing rates.
The average amount of debt outstanding decreased during 2004 to $130.0 million from $145.4 million
during 2003.
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Interest Income. Interest income increased $0.3 million from $0.3 million in 2003 to $0.6 million in 2004,
primarily due to the interest income totaling $0.5 million recorded on the subordinated notes received in the
sale of the Company’s foreign pawn lending operations.

Foreign Currency Transactiom Gains. The Company received two notes receivable denominated in
Swedish kronor in the sale of the Company’s foreign pawn lending operations. Exchange rate changes
between the United States dollar and the Swedish kronor resulted in gains of $1.1 million in 2004.

Gain from Disposal of Asset. During 2003, the Company sold real estate that was being held for
investment purposes following the reconstruction of the corporate headquarters. The Company received
cash proceeds of $1.6 million and realized a gain of $1.0 million.

Income Taxes. The Company’s effective tax rate for continuing operations for 2004 was 36.5% as
compared to 35.8% for 2003. The Company’s consolidated effective tax rate for 2003 was affected by a
reduction in the deferred tax valuation allowance for capital losses as a result of the recognition of the
capital gain from the sale of real estate held for investment. The effective tax rate for 2003 would have been
37.3% excluding the gain and the related tax effect.

Income {rom Continuing Operations. Income from continuing operations was $35.0 million and $22.0
million for 2004 and 2003, respectively, up 59.1%. Diluted income from continuing operations per share
was $1.18 for 2004, as compared to $0.83 for 2003, reflecting a 42.2% increase. Excluding the gain of $1.0
million from the sale of the asset (§1.1 million after income tax benefit), diluted income from continuing
operations was $0.78 per share for 2003.

Year Ended 2003 Compared to Year Ended 2002

Consolidated Net Revenue. Consolidated net revenue increased $42.8 million, or 21.6%, to $241.2 million
during 2003 from $198.4 million during 2002. The following table sets forth 2003 and 2002 net revenue by
operating segment ($ in millions):

Increase/
2003 2002 (decrease)
Pawn lending operations..........c.occvevevivecinsisrerennsiencnnan $ 2163 § 1949 §$ 214 11.0%
Cash advance Operations..........cv.evveererreereirenseereesnnins 21.3 — 21.3 —
Check cashing operations ............ccccevevvrerinerenrereereenenes 3.6 3.5 0.1 29
Consolidated net revenue. ..........c.ocvevevereeeeeereeerennne $ 2412 § 1984 §$ 428 _21.6%

The increase in consolidated net revenue was partially due to the acquisition of Cashland on August
1, 2003 and the inclusion of their operating results for five months in 2003. Excluding the impact of
Cashland, net revenue for 2003 was up $22.8 million, or 11.5%, compared to 2002. The Company’s lending
operations contributed the majority of the increase in consolidated net revenue excluding Cashland. Higher
revenue from the Company’s cash advance product being offered in pawn locations, higher finance and
service charges from pawn loans, and higher profit from the disposition of merchandise accounted for the
increase in net revenue.

The components of net revenue are finance and service charges from pawn loans, which increased
$6.2 million; profit from the disposition of merchandise, which increased $7.3 million; cash advance fees,
which increased $27.9 million; and check cashing royalties and fees, which increased $1.4 million.

Fingnce and Service Charges. Finance and service charges increased $6.2 million, or 6.6%, from $94.5
million in 2002 to $100.7 million in 2003. An increase in the average balance of pawn loans outstanding
contributed $4.3 million of the increase and the higher annualized yield of the pawn loan portfolio resulted
in $1.9 million of the increase.
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The average balances of pawn loans were 4.6% higher in 2003 than in 2002. The increase in the
average balance of pawn loans outstanding was driven by a 2.8% increase in the average number of pawn
loans outstanding during 2003 coupled with a 1.8% increase in the average amount per loan. Management
believes the higher average pawn loan balance outstanding is partially attributable to adverse trends in the
U.S. economy, which were conducive to an increase in loan demand. As management expected, during the
third quarter of 2003, the pawn lending operations experienced a slow down in the rate of growth of pawn
loan balances due to the advance child tax credit payments distributed by the Internal Revenue Service to
certain customers. Management believes that customers may have used these proceeds to repay loans
and/or reduce demand for loans in that quarter. Pawn loan balances at December 31, 2003 were $2.5
million, or 3.2% higher than at December 31, 2002 mostly due to unit additions during 2003. Annualized
loan yield was 128.4% in 2003, compared to 126.0% in 2002. Improved performance of the pawn loan
portfolio, including higher redemption rates and a slightly higher concentration of extended or renewed
loans in the portfolio, contributed to the higher yield.

Profit from the Disposition of Merchandise. Profit from the disposition of merchandise represents the
proceeds received from the disposition of merchandise in excess of the cost of disposed merchandise. The
following table summarizes the proceeds from the disposition of merchandise and the related profit for 2003
as compared to 2002 ($ in millions):

Year Ended December 31,
2003 2002
Merchan-  Refined Merchan- Refined
_dise Gold Total dise Gold Total
Proceeds from disposition. $202.3 § 337 $236.0 $2068 § 266 $2334
Profit on disposition .......... $ 790 $_ 96 3 886 § 766 § 47 § 813
Profit margin...................... 39.1% 28.5% 37.5% 37.0% 17.7% 34.8%

Profit from the disposition of merchandise and refined gold increased $7.3 million, or 9.0%, due to
higher profit margins on the total disposition of merchandise (from 34.8% in 2002 to 37.5% in 2003).
Excluding the effect of the disposition of refined gold, the profit margin on the disposition of merchandise
increased to 39.1% in 2003 from 37.0% in 2002 due predominately to lower levels of aged merchandise and
the lower average cost of merchandise sold. Proceeds from disposition of merchandise, excluding refined
gold, decreased $4.5 million for 2003 due to lower average balances of merchandise available for
disposition. The profit margin on the disposition of refined gold was 28.5% in 2003 compared to 17.7% in
2002 due to the prevailing higher market prices of refined gold in 2003 than in 2002. Proceeds from
disposition of refined gold increased $7.1 million, or 26.7%, due to higher market prices for gold and an
increase in the volume of refined gold sold. The consolidated merchandise turnover rate increased to 3.1
times during 2003 from 2.9 times during 2002.

Cash Advance Fees. Cash advance fees increased $27.9 million to $47.0 million in 2003 as compared to
$19.1 million in 2002, an increase of 146.1%. The increase was primarily due to the addition of the
operating results of Cashland beginning August 1, 2003. Excluding the impact of Cashland, cash advance
fees for 2003 were $28.3 million, up $9.2 million, or 48.2%, due to higher average cash advance balances
outstanding during 2003 resulting from higher demand for the cash advance product. The Company
introduced cash advances to its broad group of locations in 2000. The product was available in 544 U.S.
lending locations, which included 390 pawnshop locations and 154 cash advance locations. This included
304 units that offer the product on behalf of a third-party bank for which the Company performs
administrative services. Cash advance fees include revenue from the cash advance portfolio owned by the
Company and fees for administrative services performed for the bank. During the first quarter of 2003, the
Company terminated its relationship with the national bank that had offered this product in many of its
stores and entered into an agreement with a state chartered bank to offer the product in those stores.
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The following table sets forth cash advance fees by operating segment for the years ended
December 31, 2003 and 2002 (§ in thousands):

2003 2002 Increase
Cash advance Operations ...........ccoceceveeererrereruenseenenes $ 206 $§ — $ 200 —%
Pawn lending operations .........ccoovecevnccnneicnnnininen 27.0 19.1 79 _41.1
TOLAL cooovvireeiirieinetcs et sttt $ 470 3 190 3 279 146.1%

Excluding the cash advance activities of Cashland, the amount of cash advances written increased
$58.1 million, or 47.0%, to $181.8 million in 2003 from $123.7 million in 2002. Included in the amount of
cash advances written in 2003 and 2002 were $157.5 million and $106.1 million, respectively, extended to
customers by the bank. The average amount per cash advance increased to $297 from $284. The combined
Company and bank portfolio of cash advances generated $32.5 million in revenue during 2003 compared to
$21.7 million in 2002. The outstanding combined portfolio balance of cash advances increased $2.9 million
to $15.0 million at December 31, 2003 from $12.1 million at December 31, 2002. Included in these
amounts are $13.2 million and $4.0 million for 2003 and 2002, respectively, that are included in the
Company’s consolidated balance sheets. An allowance for losses of $1.5 million and $1.7 million has been
provided in the consolidated financial statements for December 31, 2003 and 2002, respectively, which
offsets the outstanding cash advance amounts from these activities.

The amount of cash advances written by Cashland for the period from August 1, 2003 through
December 31, 2003 was $118.7 million. The average amount per cash advance was $336. Cashland
generated cash advance fees of $18.7 million during the five-month period. At December 31, 2003, the
Company’s consolidated balance sheet included an outstanding portfolio of $16.7 million, net of an
allowance for losses of $1.9 million, related to activities of Cashland.

Check Cashing Royalties and Fees. Check cashing fees for Mr. Payroll increased $0.1 million in 2003.
Check cashing revenue for Cashland for the period from August 1, 2003 through December 31, 2003 was
$1.4 million.

Operations and Administratiom Expenses. Consolidated operations and administration expenses, as a
percentage of total revenue, were 45.1% in 2003 compared to 43.2% in 2002. These expenses increased
$23.9 million, or 15.8%, in 2003 compared to 2002. Pawn lending expenses increased $12.0 million, or
8.0%, as a result of higher expenses related to the cash advance product, including advertising and the
establishment of 17 new locations and increased incentive expenses associated with the improvement in
operating results. Slightly higher staffing levels also contributed to the increase in pawn lending operating
expenses. The addition of Cashland beginning August 1, 2003 contributed $11.7 million of the increase.
Mr. Payroll’s expenses increased $0.2 million.

As a multi-unit operator in the consumer finance industry, the Company’s operations and
administration expenses are predominately related to personnel and occupancy expenses. Personnel
expenses include base salary and wages, performance incentives, and benefits. Occupancy expenses include
rent, property taxes and insurance, utilities, and maintenance. The combination of personnel and occupancy
expenses represents 83.8% of total operations and administration expenses in 2003 and 85.6% in 2002. The
comparison is as follows ($ in millions):

% of % of

2003 Revenue 2002 Revenue

PErSONNE] ....ccuviveerienieiieieetice et $ 105.9 272% $ 91.8 26.2%
OCCUPANCY .vveererrveeriereesreereeeesssvessresseesseesesseens 4i.1 10.6 377 10.7
Other et 28.3 7.3 21.9 6.3

TOtal e $1753 _451% $1514 43.2%




Of the $14.1 million, or 15.4%, increase in personnel expense, $6.2 million is attributable to the
addition of Cashland in August 2003. The balance of the increase is due to unit additions during the year,
higher incentive expenses as a result of the improved operating results, an increase in staffing levels, and
normal recurring salary adjustments. Of the $3.4 million, or 9.0%, increase in occupancy expenses, $2.4
million is due to the addition of Cashland. The balance of the increase is primarily due to unit additions.

Cash Advance Loss Provision. The cash advance loss provision increased $4.1 million to $10.8 million in
2003, compared to $6.7 million in 2002, principally due to the acquisition of Cashland at August 1, 2003
and the significant increase in the size of the portfolic. Cashland provided $3.9 million of the 2003 loss
provision. The loss provision as a percentage of cash advance fees decreased to 22.9% in the current year
from 35.0% in the prior year. The decrease in the loss provision as a percentage of cash advance fees is due
to lower loss rates experienced by the Company in the current year compared to the prior year. The
Company continued to improve its collection performance in 2003. Also, the addition of Cashland for a
partial year reduced the percentage of loss provision to cash advance fees due to their lower loss experience.
The loss provision as a percentage of cash advance fees would have been 24.1% for the current year without
Cashland. See Note 5 of Notes to Consolidated Financial Statements.

Depreciation and Ameortization. Depreciation and amortization expense as a percentage of total revenue
was 3.4% in 2003 compared to 3.6% in 2002. Total depreciation and amortization expenses increased $0.8
million, or 6.3%, primarily due to the addition of Cashland beginning in August 2003.

Interest Expense. Interest expense as a percentage of total revenue declined to 2.3% in 2003 from 2.6% in
2002. Interest expense decreased $0.2 million, or 2.2%, to $8.8 million in 2003 as compared to $9.0 million
in 2002. Lower interest rates on floating rate debt and lower debt balances outstanding prior to the
acquisition of Cashland on August 1, 2003 contributed to the decrease. The Company obtained cash of
$32.0 million for the acquisition of Cashland through the expansion of its U.S. line of credit from $90.0
million to $135.0 million. The effective blended borrowing cost was 6.1% in 2003 and 5.9% in 2002. The
increase in blended borrowing cost was partially due to the Company’s issuance of $42.5 million of long-
term fixed rate notes in July 2002 that replaced lower cost floating rate debt.

Interest Income. Interest income decreased $0.2 million, from $0.5 million in 2002 to $0.3 million in
2003. The decrease is primarily due to the elimination of interest income from notes receivable repaid
during 2003.

Loss from Derivative Valuation Fluctuations. There were no adjustments to the fair value of interest rate
cap agreements during 2003, as compared to a loss of $0.2 million in 2002. See Note 14 of Notes to
Consolidated Financial Statements.

Gain from Disposal of Asset. During 2003, the Company sold real estate that was being held for
investment purposes following the reconstruction of the corporate headquarters. The Company received
cash proceeds of $1.6 million and realized a gain of $1.0 million.

Income Taxes. The Company’s effective tax rate for 2003 was 35.8% as compared to 38.3% for 2002. The
Company’s consolidated effective tax rate for 2003 was affected by a reduction in the deferred tax valuation
allowance for capital losses as a result of the recognition of the capital gain from the sale of real estate held
for investment. The effective tax rate for 2003 would have been 37.3% excluding the gain and the related
tax effect.

Income from Continuing Operations. Income from continuing operations was $22.0 million and $11.9
million for 2003 and 2002, respectively. Diluted income from continuing operations per share was $0.83 for
2003, as compared to $0.48 for 2002. Excluding the gain of $1.0 million from the sale of asset ($1.1 million
after income tax benefit), diluted income from continuing operations was $0.78 per share for 2003.

32




LIQUIDITY AND CAPITAL RESQOURCES

The Company’s cash flows and other key indicators of liquidity are summarized as follows (3 in
millions):

Year Ended December 31,
2004 2003 2002

Operating activities cash flows............ceecevniciircnieene, $ 8.7 $ 698 § 394
Investing activities cash flows:

Pawn 10anS......coecvrieieieniiie e (10.3) 5.1) 0.1

Cash 8AVANCES .....ccovviiciiiiiiirece et (28.4) (23.6) (7.2)

ACQUISILIONS ..vvvevreiieeseriresieeseessristrsstrsssersesrnanssesnessenns (122.4) (45.5) (1.0)

Proceeds from sale of subsidiaries/non-operating asset . 104.9 1.6 —_

Property and equipment additions .........ccccecveeriiverneeennnn (28.5) (16.0) 9.1)
Financing activities cash flOWS.......cccoceeevvevieeiinr e, 7.2 285 (25.9)
Working capital, excluding discontinued operations........... $ 209.5 $ 156.1 $ 1186
CUTTENE TALIO 1.vvviveevireeie it erie e e sbes e erseseesaesaenressaesaees 4.6x 4.3x 4.0x
Debt/EBITDA ' ..ot ssssessstsesiae 2.1x 2.7x 3.4x
Merchandise tUIMOVET ........c.ccievveirrreieereeesesreesevereereeeeeens 3.0x 3.1x 2.9x

' Debt/EBITDA is a “non-GAAP” measure of liquidity. For the purpose of this analysis, EBITDA is
calculated as follows:

Income from operations + depreciation and amortization

Management views this ratio as an important measure of liquidity. This term is commonly recognized by
the capital markets for this purpose and, therefore, is deemed to be a relevant measure for disclosure.
Management is not aware of a comparable GAAP financial measure that would provide comparable
information to investors.

Cash flows from operatimg activities. Net cash provided by operating activities of continuing operations
was $80.7 million for 2004. Net cash generated from the Company’s pawn lending operations, cash
advance operations and check cashing operations were $57.9 million, $22.1 million and $0.7 million,
respectively. The improvement in cash flows from operating activities in 2004 as compared to 2003 was
due to the improvement in results of pawn lending operations, the growth and development of cash advance
locations opened in recent periods as well as the addition of Cashland for twelve months in 2004 versus five
months in 2003.

Historically, the Company’s finance and service charge revenue is highest in the first and fourth
fiscal quarters (October through March) due to higher average loan balances. Proceeds from the disposition
of merchandise are also generally highest in the Company’s fourth and first fiscal quarters (October through
March) due to the holiday season and the impact of tax refunds. The net effect of these factors is that net
revenues and net income typically are highest in the fourth and first fiscal quarters and likewise the
Company’s cash flow is generally greatest in these two fiscal quarters.

Cash flows from imvesting activities. Higher lending activities led to increases in the Company’s
investment in pawn loans and cash advances during 2004 that used cash of $10.3 million and $28.4 million,
respectively. In addition, the Company acquired the assets of 42 pawnshops (including 41 SuperPawn
locations in four western states) for a total of $104.8 million of cash and Company stock valued at $12.6
million. Of the total cash consideration, $1.5 million is payable in early 2005 and is included in “Accounts
payable and accrued expenses” in the accompanying Consolidated Balance Sheet as of December 31, 2004.
The Company also acquired 32 cash advance locations in southern California operating under the trade
names of Urgent Money and GoldX for $14.6 million of cash. During the first quarter of 2004, the
Company amended the Cashland asset purchase agreement and made a final payment of additional
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consideration in the amount of $5.4 million, consisting of $2.9 million in cash and a subordinated note for
$2.5 million. The Company also invested $28.5 million in property and equipment in 2004 for the
establishment of 3 new pawnshop locations, 72 cash advance locations (27 Cash America Payday Advance
and 45 Cashland), the remodeling of selected operating units and ongoing enhancements to the information
technology infrastructure, and other property additions.

In September 2004, the Company sold its foreign pawn lending operations in the United Kingdom
and Sweden to Rutland Partners LLP and received net cash proceeds of $104.9 million after paying off the
outstanding balance of the multi-currency line of credit.

Management anticipates that capital expenditures for 2005 will be approximately $30 to $40 million
primarily for the establishment of approximately 75 to 85 combined total of new cash advance-only
locations and pawnshops, for the remodeling of selected operating units, and for enhancements to
communications and information systems. The additional capital required to pursue acquisition
opportunities is not included in the estimate of capital expenditures because of the uncertainties surrounding
any potential transaction of this nature at this time.

Cash flows from financing activities. During 2004, the Company had net borrowings of $24.4 million on
bank lines of credit, of which $17.5 million was used to pay the additional cash portion of the acquisitions
made during the year in excess of cash proceeds received upon the sale of the foreign lending operations.
The Company made repayments of $8.3 million on senior unsecured notes. Additional uses of cash
included $10.6 million (including a special dividend of $8.6 million declared upon the sale of the foreign
pawn lending operations) for dividends paid and $4.3 million for the purchase of treasury shares (including
$0.3 million purchases on behalf of participants relating to the Non-Qualified Savings Plan). On July 24,
2002, the Company’s Board of Directors authorized management to purchase up to one million shares of its
common stock in the open market and terminated the open market purchase authorization established in
2000. During 2004, the Company purchased 173,200 shares for an aggregate amount of $4.0 million under
this authorization. Additional purchases may be made from time to time in the open market, and it is
expected that funding will come from operating cash flow. During 2004, options for 707,199 shares were
exercised by its current and former directors, officers and employees and generated proceeds of $6.1 million
of equity from the exercise of stock options.

Under the terms of its U.S. line of credit agreement, as of March 31, 2004, the Company’s line of
credit was reduced to $130.0 million from $135.0 million. At December 31, 2004, there was $92.5 million
outstanding on this line of credit. See Note 9 of Notes to Consolidated Financial Statements.

In February 2005, the Company amended and restated the existing line of credit agreement to
increase the credit limit to $250.0 million and extend the maturity to February 2010. Interest on the
amended line of credit is charged, at the Company’s option, at either LIBOR plus a margin or at the agent’s
base rate. The margin on the line of credit varies from 0.875% to 1.875%, depending on the Company’s
cash flow leverage ratios as defined in the amended agreement. The Company pays a fee on the unused
portion ranging from 0.25% to 0.30% based on the Company’s cash flow leverage ratios as defined in the
amended agreement.

The credit agreement and the senior unsecured notes require the Company to maintain certain
financial ratios. The Company is in compliance with all covenants and other requirements set forth in its
debt agreements. A significant decline in demand for the Company’s products and services may cause the
Company to reduce its planned level of capital expenditures and lower its working capital needs in order to
maintain compliance with the financial ratios in those agreements. A violation of the credit agreements
could result in an acceleration of the Company’s debt and increase the Company’s borrowing costs and
could even adversely affect the Company’s ability to renew existing credit facilities, or obtain access to new
credit facilities in the future. The Company does not anticipate a significant decline in demand for its
services and has historically been successful in maintaining compliance with and renewing its debt
agreements.
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The following table summarizes the Company’s contractual obligations of its continuing operations
at December 31, 2004, and the effect such obligations are expected to have on its liquidity and cash flow in
future periods, before giving effect to the February 2005 amendment to the Company’s line of credit (in
millions):

2005 2006 2007 2008 2009 Thereafter Total

Line of Credit.............. $ — $ 92.5 $ — $ — § — $§ — $ 925
Other long-term debt... 16.8 17.1 17.1 13.0 8.7 1.4 74.1
Non-cancelabie leases. 29.5 24.4 19.0 13.9 9.3 11.8 107.9
Total .ooovveeeerirenranns $ 463 $134.0 $ 361 $ 269 $ 18.0 $ 132 $27455

Management believes that borrowings available under the credit facilities, cash generated from
operations and current working capital of $209.5 million should be sufficient to meet the Company’s
anticipated future capital requirements.

RECENT ACCOUNTING PRONOUNCEMENTS

See discussion in Note 2 of Notes to the Consolidated Financial Statements.

CAUTIONARY STATEMENT REGARDING RISKS AND UNCERTAINTIES THAT MAY
AFFECT FUTURE RESULTS

This Annual Report on Form 10-K, including Management’s Discussion and Analysis of Financial
Condition and Results of Operations, contains statements that are forward-looking, as that term is defined by
the Private Securities Litigation Reform Act of 1995 or by the Securities and Exchange Commission in its
rules. The Company intends that all forward-looking statements be subject to the safe harbors created by
these laws and rules. When used in this Annual Report on Form 10-K, the words “believes”, “estimates”,
“plans”, “expects”, “anticipates”, and similar expressions as they relate to the Company or its management
are intended to identify forward-looking statements. All forward-looking statements are based on current
expectations regarding important risk factors. These risks and uncertainties are beyond the ability of the
Company to contrel, and, in many cases, the Company cannot predict all of the risks and uncertainties that
could cause its actual results to differ materially from those expressed in the forward-looking statements.
Accordingly, actual results may differ materially from those expressed in the forward-looking statements,
and such statements should not be regarded as a representation by the Company or any other person that the
results expressed in the statements will be achieved.

Risk Factors

Important risk factors that could cause results or events to differ from current expectations are
described below. These factors are not intended to be an all-encompassing list of risks and uncertainties that
may affect the operations, performance, development and results of the Company’s business.

s Changes in customer demand for the Company’s products and specialty financial services could
adversely affect results. Although the Company’s products and services are a staple of its customer
base, a significant change in the needs or wants of customers and the Company’s failure to adapt to
those needs or wants could result in a significant decrease in the revenues of the Company.

» The actions of third-parties who offer products, services or support at the Company’s locations
could adversely affect results. The Company makes products and services available to its customers
through various third parties. A failure of a third-party provider to provide its product or service or to
maintain the quality and consistency of its product or service could result in a loss of customers and a
related loss in revenue from those products or services. The Company also utilizes third parties to
support and maintain certain of its computerized point-of-sale and information systems. The failure of
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such a third party to fulfill its support and maintenance obligations could cause a disruption in the
Company’s unit operations.

Circumstances could adversely affect the ability of the Company to oper and acquire mew
gperating units in accordance with its plams. The Company’s expansion program is subject to
numerous factors which cannot be predicted or controlled, such as the availability of attractive
acquisition candidates and the Company’s ability to attract, train and retain qualified unit management
personnel. Another such factor is the availability of sites with acceptable restrictions and suitable terms
and general economic conditions.

Changes in competition from various sources such as banks, savings znd loans, short-term
consumer lenders, and other similar financial services entities, as well as retail businesses that
offer products and services offered by the Company, could put additional pressure on the
Company. The Company encounters significant competition in connection with its lending and
merchandise disposition operations from other pawnshops, cash advance companies and other forms of
financial institutions such as consumer finance companies. Significant increases in these competitive
influences could adversely affect the Company’s operations through a decrease in the number of cash
advances and pawn loans originated, resulting in lower levels of earning assets in these categories.

Changes in economic conditions could reduce earmings. While the credit risk for most of the
Company’s consumer lending is mitigated by the collateralized nature of pawn lending, a sustained
deterioration in the economic environment could adversely affect the Company’s operations through a
deterioration in performance of its pawn loan or cash advance portfolios, or by reducing consumer
demand for the purchase of pre-owned merchandise.

Adverse real estate market fluctuations could affect the Company’s prefits. A significant rise in
real estate prices could result in an increase in the cost of store leases as the Company opens new
locations and renews leases for existing locations.

Interest rates could rise and affect earmings. Although the sofiness in the U.S. economy over the past
several years has resulted in relatively low interest rates offered by lending institutions, the Federal
Reserve Bank has embarked on a program to gradually increase the federal funds rates. If current trends
continue in interest rates, this could increase the cost of borrowing to the Company.

Changes in the capital markets or the Company’s financial condition could reduce available
capital. The Company regularly accesses the debt capital markets to refinance existing debt obligations
and to obtain capital to finance growth. Efficient access to these markets is critical to the Company’s
ongoing financial success; however, the Company’s future access to the debt capital markets could
become restricted should the Company experience deterioration of its cash flows, balance sheet quality,
or overall business or industry prospects.

Changes i tax and other laws and governmental rules and regulations applicable to the specialty
financial services industry can have adverse effects. The Company’s lending activities are subject to
extensive regulation and supervision under various federal, state and local laws, ordinances and
regulations. The Company faces the risk that new laws and regulations could be enacted that could have
a negative impact on the Company’s U.S. lending activities.

Other factors are discussed under Quantitative and Qualitative Disclosures about Market Risk.

Other risks that asre indicated in the Company’s filings with the Securities and Exchange
Commission may apply as well.
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ITEM 7A. QUANTITATIEVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Market risks relating to the Company’s operations result primarily from changes in interest rates
and gold prices. The Company does not engage in speculative or leveraged transactions, nor does it hold or
issue financial instruments for trading purposes.

Interest Rate Risk. Management’s objective is to minimize the cost of borrowing through an appropriate
mix of fixed and floating rate debt. Derivative financial instruments, such as interest rate cap agreements,
may be used for the purpose of managing fluctuating interest rate exposures that exist from ongoing
business operations. After considering the effectiveness, if any, of the interest rate cap agreements, the
Company had net variable rate borrowings outstanding of $92.5 million and $68.1 million at December 31,
2004 and 2003, respectively. If prevailing interest rates were to increase 100 basis points over the rates at
December 31, 2004 and 2003, respectively, and the variable rate borrowings outstanding remained constant,
the Company’s interest expense would increase by $0.9 million and $0.8 million, and net income after taxes
would decrease by $0.6 million and $0.5 million in 2004 and 2003, respectively. If prevailing interest rates
were to decrease 100 basis points from the rates at December 31, 2004 and 2003, respectively, the combined
fair values of the Company’s outstanding fixed rate debt ($76.6 million and $84.5 million, respectively)
would increase by $1.8 million and $2.4 million as of December 31, 2004 and 2003, respectively.

Gold Price Risk. The Company periodically uses forward sale contracts with a major gold bullion bank to
sell a portion of the expected amount of refined gold produced in the normal course of business from its
liquidation of forfeited gold merchandise. A significant decrease in the price of gold would result in a
reduction of proceeds from the disposition of refined gold to the extent that amounts sold were in excess of
the amount of contracted forward sales. In addition, a significant and sustained decline in the price of gold
would negatively impact the value of some of the goods pledged as collateral by customers and identified
for liquidation as refined gold. In this instance, management believes some customers would be willing to
add additional items of value to their pledge in order to obtain the desired loan amount. However, those
customers unable or unwilling to provide additional collateral would receive lower loan amounts, possibly
resulting in a lower balance of pawn loans outstanding for the Company.

Foreign Exchange Risk. The notes receivable received in the sale of the Company’s foreign operations are
subject to the risk of unexpected change in the Swedish kronor exchange rates. As a result of fluctuations in
the Swedish kronor, the Company recorded foreign currency transaction gains of $1.1 million in 2004. A
hypothetical 10% decline in the exchange rate of the Swedish kronor at December 31, 2004 would have
decreased net income by $0.5 million.

37




ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

Index to Consolidated Financial Statements

Report of Independent Registered Public Accounting Firm........ccoeiviininieciiniiniiinicnentiieienieeeseeneen 39
Report of Management on Internal Control over Financial Reporting..........ccovcevivvirevininecninienirenenins 41
Consolidated Balance Sheets — December 31, 2004 and 2003..........ccooveriiieieveenreeeniiteeeiseecee e eeeeaeneas 42
Consolidated Statements of Operations — Years Ended December 31, 2004, 2003 and 2002 .................... 43

Consolidated Statements of Stockholders’ Equity — Years Ended December 31, 2004, 2003 and 2002.... 44
Consolidated Statements of Comprehensive Income — Years Ended December 31, 2004, 2003 and 2002 44
Consolidated Statements of Cash Flows — Years Ended December 31, 2004, 2003 and 2002................... 45

Notes to Consolidated Financial StALEIMENTS .......vecuviiiueeerieeeeeieeeteereeeeeeeeeesreestsetaerestteasseesetsarsessnesensesraesns 46

38




REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Stockholders of
Cash America International, Inc.

We have completed an integrated audit of Cash America International, Inc.’s 2004 consolidated financial
statements and of its internal control over financial reporting as of December 31, 2004 and audits of its 2003
and 2002 consclidated financial statements in accordance with the standards of the Public Company
Accounting Oversight Board (United States). Our opinions, based on our audits, are presented below.

Consolidated financial statements

In our opinion, the accompanying consolidated balance sheets and related consolidated statements of
operations, stockholders’ equity, comprehensive income and cash flows present fairly, in all material
respects, the financial position of Cash America International, Inc. and its subsidiaries (the “Company™) at
December 31, 2004 and 2003, and the results of their operations and their cash flows for each of the three
years in the periocd ended December 31, 2004 in conformity with accounting principles generally accepted in
the United States of America. These financial statements are the responsibility of the Company’s
management. Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits of these statements in accordance with the standards of the Public Company
Accounting Oversight Board (United States). Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit of financial statements includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, and evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

Internal control over financial reporting

Also, in our opinion, management’s assessment, included in the accompanying Report of Management on
Internal Contro! Over Financial Reporting, that the Company maintained effective internal control over
financial reporting as of December 31, 2004 based on criteria established in Internal Control — Integrated
Framework issued by the Committee of Sponsoring Crganizations of the Treadway Commission (COSO), is
fairly stated, in all material respects, based on those criteria. Furthermore, in our opinion, the Company
maintained, in all material respects, effective internal control over financial reporting as of December 31,
2004, based on criteria established in Internal Control — Integrated Framework issued by the COSO. The
Company’s management is responsible for maintaining effective internal control over financial reporting
and for its assessment of the effectiveness of internal control over financial reporting. Our responsibility is
to express opinions on management’s assessment and on the effectiveness of the Company’s internal control
over financial reporting based on our audit. We conducted our audit of internal control over financial
reporting in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether effective internal control over financial reporting was maintained in all material respects. An audit
of internal control over financial reporting includes obtaining an understanding of internal control over
financial reporting, evaluating management’s assessment, testing and evaluating the design and operating
effectiveness of internal control, and performing such other procedures as we consider necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinions.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles. A company’s internal control over
financial reporting includes those policies and procedures that (i) pertain to the maintenance of records that,
in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the
company; (ii} provide reasonable assurance that transactions are recorded as necessary to permit preparation
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of financial statements in accordance with generally accepted accounting principles, and that receipts and
expenditures of the company are being made only in accordance with authorizations of management and
directors of the company; and (iii) provide reasonable assurance regarding prevention or timely detection of
unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on the
financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk
that controls may become inadequate because of changes in conditions, or that the degree of compliance
with the policies or procedures may deteriorate.

As described in the Report of Management on Internal Control Over Financial Reporting, management has
excluded the pawn operating assets acquired from Camco, Inc. which operated under the trade name of
SuperPawn (“SuperPawn”) from its assessment of internal control over financial reporting as of December
31, 2004, because they were acquired by the Company in a purchase business combination during 2004.
We have alsc excluded SuperPawn from our audit of internal control over financial reporting. SuperPawn is
included in a consolidated subsidiary and SuperPawn’s total revenues and total assets represented 1.2% and
21.2%, respectively, of the related consolidated financial statement amounts as of and for the year ended
December 31, 2004.

M@M&Wﬂ eLr
Fort Worth, Texas
February 24, 2005
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REPORT OF MANAGEMENT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

Management is responsible for establishing and maintaining adequate internal control over financial
reporting and for the assessment of the effectiveness of the Company’s internal control over financial
reporting. The Company’s internal control over financial reporting is a process designed to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with generally accepted accounting principles. The
Company’s internal control over financial reporting includes those policies and procedures that (i) pertain to
the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and
dispositions of assets of the Company; (ii) provide reasonable assurance that transactions are recorded as
necessary to permit preparation of financial statements in accordance with generally accepted accounting
principles, and that receipts and expenditures of the Company are being made only in accordance with
authorizations of management and directors of the Company; and (iii) provide reasonable assurance
regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the Company’s
assets that could have a material effect on the financial statements.

Management assessed the effectiveness of the Company’s internal control over financial reporting
as of December 31, 2004. In making its assessment of the effectiveness of the Company’s internal control
over financial reporting, management of the Company has utilized the criteria established in Internal Control
— Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSQO).

Based on management’s assessment, we concluded that, as of December 31, 2004, the Company’s
internal control over financial reporting is effective based on those criteria. Our assessment of the
effectiveness of our internal control over financial reporting as of December 31, 2004 has excluded the
pawn operating assets acquired from Camco, Inc., which operated under the trade name of SuperPawn
(“SuperPawn”), because they were acquired by the Company in a purchase business combination during
2004. SuperPawn is included in a consolidated subsidiary and SuperPawn’s total revenues and total assets
represented 1.2% and 21.2%, respectively, of the related consolidated financial statement amounts as of and
for the year ended December 31, 2004.

Our assessment of the effectiveness of the Company’s internal control over financial reporting as of
December 31, 2004 has been audited by PricewaterhouseCoopers LLP, an independent registered public
accounting firm, as stated in their report which appears in this Form 10-K.

/s/ DANIEL R. FEEHAN /s/ THOMAS A. BESSANT, JR.
Daniel R. Feehan Thomas A. Bessant, Jr.
President and Chief Executive Officer Executive Vice President and

Chief Financial Officer

February 24, 2005 February 24, 2005

41




CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
(in thousands, except share data)

Assets

Current assets;

Cash and cash eqUIVALENLS ...........cccovvrivininieritrie e ssee e ere s sra s
PaWn LOGNS ...ooiviiiiiiiiie et
Cash AdVANCES, NEL .......ccccviiivieeieriieiii e eectr e seee s eteeerereestreetreessresreessseestresrressanes
Merchandise held for disposition, NE .........ccccovvivrvrcrcninnnininire e
Finance and service charges receivable...........ccocoininciinnininniinnesr e,
Other receivables and prepaid eXPenses......oouvvevrreierrrierenieiiineniee e sceseesesenesens
Income taxes reCOVETable ........coovevieiriiiirenininieere et
Deferred taX @SSELS ...c.covvrrerirrirscrercerie st reretectesbe et e e s st et tesresre s ere s b se e b reens
Current assets of discontinued OPErations ..........ccccvcvevvivrnnineriierieneeseersnsranenns

TOtA]l CUITENE @SSELS 1vuvviiveireeeserrei ettt eecesnrr e et srteeesssseessinressrreseassesssertaesestneess

Property and eqUIPMENt, NEE .......cverveiiirreriiririerrseseeeseresesie s seeesssseresssenss
GoodWill.....ooviiiiiriee s et e e e
INtangible @SSELS, NMEL.....co.evvviiireeeie ettt nirssesre e st st ere b sr e sane e sts
OhEr @SSELS.....c.vivvretetitieeirieie ettt ettt ettt sttt es
Non-current assets of discontinued Operations .........cccocenevienienencncnicnncnnieren

TOLAl BSSELS ..oeeeeeeeeeeeeeete et s ettt e e et e et e et s st r e e et aeaenas

Liabilities and Stockholders’ Equity

Current liabilities:

Accounts payable and accrued €Xpenses..........ccocverereinierenenirinrieeien e
CUuStomer dEPOSILS ...oc.viviriirieeiieiii ettt ettt e e
Income taxes currently payable............coceveniiiiiiiniiincece e
Current portion of long-term debt ..o
Current liabilities of discontinued Operations............cccecrviernierceieriressesiesesnnnens

Total current HabilIties.........covvevveeeevriiiieitrer et iires s eesreessseecennrenessareeans
Deferred tax lIaDilItIes .....ococvveeiieieiiiieeiiice et etre bt s stes s saes s siabreesaresaenes
Other HAaDIlItIES ..uvvvviiiiieii ettt e e erbe et b et reebes e sas e sabesbreesanesbessenes

Long-term debt .......ocuoiiiieiiiitee et e e st
Non-current liabilities of discontinued operations.............cocevevvrreereerevereerivieerenenn

Commitments and contingencies (Note 11)

Stockholders’ equity:
Common stock, $.10 par value per share, 80,000,000 shares authorized;

30,235,164 shares issued in 2004 and 2003 ...........ccoevviiiiiieicie e,
Additional paid-in capital..........cccorviecier e
Retained €armings ......c.ccvvveriiiiereenireierirsinioreiaeeeasesessressestersesseseensassssesssessoseensns
Accumulated other comprehensive INCOME.........ccovrerriervceneiereniceneeneseeeennene
Notes receivable secured by commOn StoCK........ccovveeverenieinninnnenrrese e

Treasury shares at cost (938,386 shares in 2004 and 2,040,180 shares in 2003)

Total stockholders’ eqUILY ......cvveeriireeeeieeniitccrer et ecenanas
Total liabilities and stockholders’ equUity.........cccccevvirreriviniinvesienieneerennnrennnns

See notes to consolidated financial statements.
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December 31,

2004 2003

$ 15,103 $ 11,959

109,353 81,154
36,490 28,401
67,050 49,432
20,458 15,667
10,547 6,612

— 2,853
9,293 6,368
— 82.265

268,294 285,211
87,612 67,852

164,073 99,084
24,361 4,717
10,825 2,595

— 30,128

$555,165 ~ $489.587

$ 33,854 $ 34416

5,686 4,102
2,505 —
16,786 8,286
— 4742
58,831 51,546
10,999 5,052
1,559 1,450
149,840 139,754
— 15,292
3,024 3,024
154,294 141,367
187,860 141,642
— 7,995
(2,488) (2,488)
(8.754) (15.547)

333936  _276.493
$555,165  $489.587



CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS
(in thousands, except per share data)

Year Ended December 31,
2004 2003 2002
Revenue
Finance and Service Charges...........cccvvvvcerenennicrineneeeneresrenene s $ 110,495 $ 100,699 $ 94,458
Proceeds from disposition of merchandise..........ccocvevvecveeviieciennn. 250,291 236,032 233,396
Cash 8dVANCE TEES ......viviiieeeece ettt e ere s e st r e rnene s 99,202 46,955 19,084
Check cashing royalties and fees ...........cccoeevervveieirciernn 2.490 4,949 3.563
TOtal REVEIUE ....covvveiirerinireeerriiniesereseansrriererssseessmsnsesessosssnssssesssnssssnns 469,478 388,635 350,501
Cost of Revenue
Disposed merchandisSe.......c.ccevrreverivinirenienesreneeenenisnsresesessesnns 153,866 147,456 152.071
NEt REVEIL. ....iiiieiiiiiireei it seiteree e ssrre e rest et esss e s sasesnaesbsasssaees 315,612 241.179 198.430
Expenses
OPETALIONS 1e.vvveverireieterieeeeirirresar e ete st ebrrees e esasbeseesansesaessssenessenseses 173,277 142,816 125,911
Cash advance 108S PrOVISION ......ccovrvrirourerourermoresiroresinnnessessneanes 23,529 10,756 6,676
AGMINISTATION 1vveveieeiie ettt ettt eesr e sssaeeesereresssstesessseneseseneees 40,183 32,519 25,484
Depreciation and amortiZation ..........ceeeeereerinrrinieecrscesuesiesessesenens 17.210 13,269 12,487
TOEAl EXDEIMSES «..eecvevvvereeierietieeeirerereesies e ssesseesesesasssessenseteessesaessenns 254,199 199,360 170.558
Income from OPeratitms .....ocveeeereriivieeeresrerinirseseesesresre e siesinens 61,413 41,819 27,872
INEETESE EXPOIISE ..overerriereiitiireciee et e etresre st e reesaeesseesseenreetsesseesteesreas 8,148 8,817 8,958
INEETESt INCOME .oouveerervrerretietier et rcnreereeste v esrecasesaeseseeseersesssansenes (642) (310) (549)
Foreign currency (ransaction Fains .........c...coeverrereeeeresrerinaresseercees (1,116) — —
Loss from derivative valuation fluctuations............c.ccoeevevennevnnenenn. — — 150
Gain from disposal of asSet........cccoeervivrvinvniriiinieree e — (1,013) —
Income from Continuing Operations before Income Taxes........... 55,023 34,325 19,313
Provision for iNCOME tAXES ... ....veveeiurirreieeiceinrrerercerenresne e eraeaans 20,058 12,295 7.396
Income from Continuing Operations...........covvevvreeerriiennceeneenens 34.965 22,030 11917
Income from discontinued operations (including gain on disposal
OF $19,023 £0r 2004) ....c.oovvireceriieerereeeresieeee e 28,284 11,809 10,803
Provision for income taxes (including $3,608 on gain on disposal
FOT 2004) ..ottt ettt e 6,414 3,803 3411
Income from discontinued OPerations ...........cocvveveeeervsveseesincrenranis 21,870 8.006 7,392
NEt IDCOME......ccovriciiie vttt et bt e eene st sbesre e rrans $ 56835 § 30036 $ 19,309
Net income per share:
Basic —
Income from continuing OPerations.........cccuvververerreresisreresreseesens $ 123§ 0.86 $§ 049
Income from discontinued operations ...........cccccceevverivecererrnane $ 077 § 0.31 $ 030
NELINCOME. ....cviiviiiieereteetiticeeeerae e ceee et ereete e seae et eeneesereereerssas $ 200 § 1.17 $ 0.79
Diluted —
Income from continuing OPerations..........oceeerervererrrrsrereeenereinnnes $ 1.18 % 0.83 $§ 048
Income from discontinued Operations ...........coceeevrrereeeercrreninen. $ 074 8 0.30 $ 030
INELINCOME. ..c.vierviiiireieaiircreiice ettt ae e st e ettt ab e ne $ 192 § 1.13 $ 0.78
Weighted average common shares outstanding:
BaSIC. . tevreteriecete ettt ettt et e ettt st ra e s s ns 28,402 25,586 24,424
DB, ..ottt 29,584 26,688 24,841
Dividends declared per common share ...........occceeeevevrvnvevninvercirininniae $ 0370 $ 0.065 $ 0.050

See notes to consolidated financial statements.
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY
(in thousands, except share data)

Year Ended December 31,
2004 2003 2002
Shares Amount Shares Amount Shares Amount
Common stock
Balance at end of year..........cocccccerunue 30,235,164 $ 3.024 30235164 $ 3.024 30.235,164 $ 3,024
Additional paid-in capital
Balance at beginning of year.............. 141,867 127,819 127,821
Reissuance of treasury shares............. 7,298 _ 5,597 -
Exercise of stock options ................... 210 (249) (1)
Stock-based compensation expense ... 1,199 14 -
Tax benefit from exercise of stock
0] 513 TeY ¢ T 3,720 8.686 9
Balance at end of year .................... 154,294 141.867 127,819
Retained earnings
Balance at beginning of year.............. 141,642 113,278 95,192
Net iNCOME ....ovvvirrriericrerereeeeenrierenes 56,835 30,036 19,309
Dividends declared.............ccoecrennnne. (10.617) (1.672) (1,223)
Balance at end of year .........cc.c..... 187.860 141,642 113.278
Accumulated other comprehensive
income (loss)
Balance at beginning of year.............. 7,995 (2,718) (10,820)
Foreign currency translation gain....... (1,741) 10,713 8,102
Sale of subsidiaries...........ccocccevnrrennns (6,254) — —
Balance at end of year ................... — 7,995 (2.718)
Notes receivable secured by common
stock
Balance at beginning of year.............. (2,488) (5,864) (5,890)
Payments on notes receivable during
VEAL covevrereceriiereirneeeeeerene s rirerenanine — 3.376 26
Balance at end of year .................... (2.488) (2.488) (5.864)
Treasury shares at cost
Balance at beginning of year.............. (2,040,180) (15,547) (5,939,794) (43,204) (5,643,318) (40,896)
Purchases of treasury shares............... . (184,198) (4,328) (198,158) (2,320) (303,851) (2,362)
Reissuance of treasury shares............. 578,793 5264 1,533,333 11,208 — -
Exercise of stock options ................... 707,199 5857 2.564.439 18,769 7.375 54
Balance at end of year .................... _{(938,386) (8.754) (2,040,180) (15.547) (5,939,794) (43.204)
Total Stockholders® Equity ................. $ 333,936 $ 276,493 $ 192335
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(in thousands)
Year Ended December 31,
2004 2003 2002
INEE INCOME. ..c.enveiirirterietetirie ot rees s oo st sestebestsesbesbestesseaesmssnenesrenesssnssenaene $ 56,835 $ 30,036 $ 19,309
Other comprehensive income (loss) net of tax of $0 —
Foreign currency translation gain (10SS).......ccovvevierienvenreseniesieneniaseneeenns (1,741) 10,713 8.102
Total Comprehensive INCOME..........oourvieeierinrerencsiniiinisonien, 8 55,094 $ 40,749 $ 27411

See notes to consolidated financial statements.
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

(in thousands)
Year Ended December 31,
2004 2003 2002
Cash Flows from Operating Activities:
INEE IICOMMIC ..o vtrveeretetesie st te st erert st ereraeie s et e ess et ebesesseetesaesesba e saesnesesanteneane $ 56,835 $ 30,036 $ 19,309
Less: Income from discontinued OPerations ..........ccc.overrerverirererersenneernens 21.870 8.006 7,392
Income from continuing OPerations...........ccceverreriereverreeresierereeeeeresennenns 34,965 22,030 11,917
Adjustments to reconcile income from continuing operations to
net cash provided by operating activities of continuing operations:
Depreciation and amoOrtiZation .........cccecerererireesertrsreriesessnseseresesssereees 17,210 13,269 12,487
Cash advance 108S PrOVISION ......coovieeruecerenieirnsiansrrenesenreeersesresnrenseses 23,529 10,756 6,676
Stock-based cOmMPENSALION EXPENSE ...c..ervreueereeeeiereerreririrenrerererereeeries 1,199 14 —
Foreign currency transaction Zains ......c.cvceeerereiinsernsiveneenennieenensiiens (1,116) — —
Gain from disposal 0f @SSEt.......eccoverivvierceriirerie e — (1,013) —
Loss from derivative valuation fluctuations.............c.cevveeeiecencrsverennen. — — 150
Changes in operating assets and liabilities:
Merchandise held for diSpOSItion ........ccccveiviirinrireinicee e 4,830 5,907 9,155
Finance and service charges receivable..........occconviiineeccnincncnnnnenee (1,359) (928) (697)
Other receivables and prepaid €XPenses.........coccevvereceveieeneereneecenenas 2,569) 1,530 (2,276)
Accounts payable and accrued eXpenses...........ccovvvveeeiceveinenerenenveencns (5,723) 12,502 (5,480)
Customer dePOSILS, TEL .....cvivvrrereeririrerereeeaerirre s eresreeee st erereebe e eseanenee 714 8 89
Current iNCOME tAXES, NEL......ceirvurieerieeeeeiiiresrieeranereeeorrrarssreseeseraesnnes 3,918 4,455 902
Deferred INCOME taAXES, NME....cceevcvirieiiiieerereeeecieeeeeie e creereeerrreeeeaeseeneees 5,074 1.299 6.524
Net cash provided by operating activities of continuing operations .. 80.672 69.829 39.447
Cash Flows from Investing Activities:
Pawn 10ans MAade ........c.ooceiviiiiiiieee ettt b (290,013) (272,388) (266,524)
Pawi 10anS 1€PAIA ......cc.eeereeiiririeeiirr et terrse ettt ae e st ree e 157,624 149,810 145,624
Principal recovered on forfeited loans through dispositions.................... 122,115 117,447 120,960
Cash advances made, assigned or purchased........c.ccocoeeeivermnicnnncicninnnens (447,113) (181,190) (37,325)
Cash advances repaid........c.coovveciininriiien e erer st sne e e 418,647 157,592 30,175
Acquisitions, net of cash acquired ........c.c.cocooeiiniiiieninne (122,413) (45,508) (1,017)
Purchases of property and eqUIPMent .......c.co..ooeeeerereeeienirireneienmnieneneens (28,491) (16,063) {9,103)
Proceeds from dispositions Of @SSEtS......ccvevvievreeirieriirencieneinrecere e 104,908 1,639 —
Net cash used by investing activities of continuing operations............. (84.736) (88.661) (17,210)
Cash Flows from Financing Activities:
Net borrowings (repayments) under bank lines of credit........c..ccoeieinene 24,372 23,611 (55,500)
Issuance of long-term debt........ccvoviviiee v — — 42,500
Payments on notes payable, capital leases and other obligations ............. (8,286) (12,571) (9,220)
Change in notes receivable secured by common StocK........ccevererrenennenn — 2,968 288
Proceeds from exercise of Stock options........cccceeveviinccie e 6,067 18,520 42
Treasury shares purchased ..........ccovevivveeieniinresenerre e seenenene (4,328) (2,320) (2,362)
Dividends Paid.....cocovieirienienieriereirire e e (10.617) (1.672) (1.223)
Net cash provided (used) by financing activities of continuing
OPETALIONS ...veeeveerrerareserareereeseeeressraeesereaseessseneeansasnsonsearerssessstmssensesnnss 7.208 28.536 (25.475)
Cash provided (used) by continuing Operations ..............cccceveeveverierenenneneen 3,144 9,704 (3,238)
Cash provided by discontinued OPErations........cccecevverieriereenieriereesreireneareenes — — 3,145
Cash and cash equivalents at beginning of year........c...occevcvvvenvincccencnnn. 11,959 2,255 2,348
Cash and cash equivalents at end of year..........ccccocrvecevnnicceccrnicnecnns $ 15,103 $ 11,959 $ 2255

See notes to consolidated financial statements.
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1.  Nature of the Company

Cash America International, Inc. (the “Company”) is a provider of specialty financial services to
U.S. consumers. The Company offers secured non-recourse loans, commonly referred to as pawn loans, to
individuals through its pawn lending operations. The pawn loan portfolio generates finance and service
charges revenue. A related activity of the lending operations is the disposition of merchandise, primarily
collateral from unredeemed pawn loans. As an alternative to a pawn loan, the Company offers unsecured
cash advances in selected locations and on behalf of third-party banks in other locations. The Company also
provides check cashing and other money services through many of its cash advance locations and through
its franchised and company owned check cashing centers. Prior to September 7, 2004, the Company also
provided financial services to individuals in the United Kingdom and Sweden (the “foreign pawn lending
operations”). The foreign pawn lending operations were sold to an investor in the United Kingdom. See
Note 4.

As of December 31, 2004, the Company’s pawn lending operations consisted of 452 pawnshops,
including 441 owned units and 11 franchised units in 21 states.

As of December 31, 2004, the Company’s cash advance operations consisted of 253 locations,
including 175 locations through Cashland Financial Services, Inc. (“Cashland”), a wholly-owned subsidiary,
32 southern California locations that have historically operated under the trade names “Urgent Money” and
“GoldX”, and 46 Cash America Payday Advance locations {collectively referred to as “cash advance
locations™).

As of December 31, 2004, the check cashing operations of Mr. Payroll Corporation (“Mr. Payroll”),
a wholly-owned subsidiary, consisted of 128 franchised and 6 company-owned check cashing centers in 20
states.

2.  Summary of Significant Accounting Policies

Basis of Presentation o The consolidated financial statements include the accounts of the Company’s
majority-owned subsidiaries. All significant intercompany accounts and transactions have been eliminated
in consolidation.

In September 2004, the Company sold its foreign pawn lending operations in the United Kingdom
and Sweden. The results of the foreign pawn lending operations have been reclassified as discontinued
operations for all periods presented in accordance with Statement of Financial Accounting Standards
(“SFAS”) No. 144, “Accounting for the Impairment or Disposal of Long-Lived Assets”. See Note 4.
Additionally, in September 2001, the Company announced plans to exit the rent-to-own business in order to
focus on its core lending business. In June 2002, the Company sold the remaining assets of its rent-to-own
business. The results of the rent-to-own business have been reclassified as discontinued operations in
accordance with Accounting Standards Board (“APB”) Opinion 30, “Reporting of Results of Operations—
Discontinued Events and Extraordinary Items”.

Use of Estimates o The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the dates of the
financial statements and the reported amounts of revenue and expenses during the reporting periods. Cn an
ongoing basis, management evaluates its estimates and judgments, including those related to revenue
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recognition, merchandise held for disposition, allowance for losses on cash advances, long-lived and
intangible assets, income taxes, contingencies and litigation. Management bases its estimates on historical
experience and on various other assumptions that are believed to be reasonable under the circumstances, the
results of which form the basis for making judgments about the carrying values of assets and liabilities.
Actual results may differ from these estimates under different assumptions or conditions.

Foreign Currency Tramslations o Notes receivable and related interest receivable resulting from the sale of
the Company’s foreign pawn lending operations are denominated in the Swedish kronor. The balances are
translated into U.S. dollars at the exchange rates in effect at the balance sheet date. Interest income on the
notes is translated at the monthly average exchange rates. All realized and unrealized transaction gains and
losses are included in determining net income for the reporting period.

For the periods prior to the sale of its foreign pawn lending operations, the functional currencies for
the foreign subsidiaries are the local currencies. The assets and liabilities of those subsidiaries are translated
into U.S. dollars at the exchange rates in effect at each balance sheet date, and the resulting adjustments are
accumulated in other comprehensive income (loss) as a separate component of stockholders’ equity.
Revenue and expenses are translated at the monthly average exchange rates occurring during each year.

Cash and Cash Equivalents o The Company considers cash on hand in operating locations, deposits in
banks and short-term marketable securities with original maturities of 90 days or less as cash and cash
equivalents. )

Revenue Recognition o Pawn loans are made on the pledge of tangible personal property. The Company
accrues finance and service charges revenue only on those pawn loans that the Company deems collectible
based on historical loan redemption statistics. Pawn loans written during each calendar month are
aggregated and tracked for performance. The gathering of this empirical data allows the Company to
analyze the characteristics of its outstanding pawn loan portfolio and estimate the probability of collection
of finance and service charges. For loans not repaid, the carrying value of the forfeited collateral
(“merchandise held for disposition™) is stated at the lower of cost (cash amount loaned) or market. Revenue
is recognized at the time that merchandise is sold. Interim customer payments for layaway sales are
recorded as customer deposits and subsequently recognized as revenue during the period in which the final
payment is received.

Cash advances provide customers with cash in exchange for a promissory note or other repayment
agreement supported by that customer’s personal check for the aggregate amount of the cash advanced plus
a service fee. To repay the cash advance, customers may redeem their check by paying cash or they may
allow the check to be presented for collection. The Company accrues fees and interest on cash advances on
a constant yield basis ratably over their terms. For those locations that offer cash advances from third-party
banks, the Company receives an administrative fee for services provided on the banks’ behalf. These fees
are recorded in revenue when earned.

The Company records fees derived from its owned check cashing locations and cash advance
locations in the period in which the service is provided. Royalties derived from franchise locations are
recorded on the accrual basis.

Allowance for Losses on Cash Advances ¢ In order to manage its portfolio of cash advances effectively, the
Company utilizes a variety of underwriting criteria, monitors the performance of the portfolio, and
maintains an allowance for losses.
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The Company maintains an allowance for losses on cash advances (including fees and interest) at a
level estimated to be adequate to absorb credit losses inherent in the outstanding combined Company and
bank portfolio. The allowance for losses on Company-owned cash advances offsets the outstanding cash
advance amounts in the consolidated balance sheets. Active bank-originated cash advances that the
Company doesn’t have a participation interest in are not included in the consolidated balance sheet. Since
losses on cash advances assigned to the Company by the banks are the Company’s responsibility, an accrual
for losses on bank-owned cash advances is maintained and included in “Accounts payable and accrued
expenses” in the accompanying consolidated balance sheet. See Note 5.

Cash advances written by the Company during each calendar month are aggregated and tracked to develop a
performance history. The Company stratifies the outstanding combined portfolio by age, delinquency, and
stage of collection when assessing the adequacy of the allowance for losses. Historical collection
performance adjusted for recent portfolio performance trends is utilized to develop expected loss rates,
which are used for the establishment of the allowance. Increases in the allowance are created by recording a
cash advance loss provision in the consolidated statements of operations. The Company charges off all cash
advances once they are 60 days past due, or sooner if deemed uncollectible. Recoveries on losses
previously charged to the allowance are credited to the allowance when collected.

The allowance deducted from the carrying value of cash advances was $4,358,00C and $3,393,000
at December 31, 2004 and 2003, respectively. The accrual for losses on bank-owned cash advances was
$342,000 and $55,000 at December 31, 2004 and 2003, respectively. See Note 5.

Merchandise Held for Disposition and Cost of Disposed Merchandise » Merchandise held for disposition
includes merchandise acquired from unredeemed loans, merchandise purchased directly from the public and
merchandise purchased from vendors. Merchandise held for disposition is stated at the lower of cost
(specific identification) or market. The cost of merchandise, computed on the specific identification basis,
is removed from merchandise held for disposition and recorded as a cost of revenue at the time of sale. The
Company provides an allowance for valuation and shrinkage based on management’s evaluation of the
characteristics of the merchandise. The allowance deducted from the carrying value of merchandise held for
disposition amounted to $1,445,000 and $1,410,000 at December 31, 2004 and 2003, respectively.

Property and Equipment e Property and equipment is recorded at cost. The cost of property retired or sold
and the related accumulated depreciation are removed from the accounts, and any resulting gain or loss is
recognized in the consolidated statements of operations. Depreciation expense is generally provided on a
straight-line basis, using the following estimated useful lives:

Buildings and building improvements “...........cccoooviiiiieieieeee e 7 to 40 years
Leasehold improvements @ ..............oouvverirreeceienereeeseessessessses e esessesens 2 to 10 years
Furniture, fixtures and eqUIPMEnt............ceceviieivrreenriereneeie e seer e sseenrees 3 to 7 years
ComPULEr SORIWATE....c.c..ueceereeiiiriieerii et sese et en et ere et st e saseassessesaens 3 to 5 years

) Structural components are depreciated over 30 to 40 years and the remaining building systems and
features are depreciated over 7 to 10 years.
@ Leasehold improvements are depreciated over the terms of the lease agreements.

Software Development Costs ¢ The Company develops computer software for internal use. Internal and
external costs incurred for the development of computer applications, as well as for upgrades and
enhancements that result in additional functicnality of the applications, are capitalized. Internal and external
training and maintenance costs are charged to expense as incurred. When an application is placed in
service, the Company begins amortizing the related capitalized sofiware costs using the straight-line method
and an estimated useful life varying from 3 to 5 years.
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Goodwill and Other Intangible Assets ® SFAS No. 142, “Goodwill and Other Intangible Assets”, became
effective January 1, 2002, and, as a result, the Company discontinued the amortization of goodwill as of that
date. In lieu of amortization, the Company is required to perform an impairment review of goodwill at least
annually. The Company completed its reviews during 2002, 2003 and 2004. Based on the results of these
tests, management determined that there was no impairment as the respective fair values of each of the
Company’s reporting units exceeded their respective carrying amounts. See Note 7.

The Company amortizes intangible assets with an estimable life on the basis of their expected
periods of benefit, generally 2 to 10 years. Accumulated amortization of these intangible assets was
$1,947,000 and $783,000 at December 31, 2004 and 2003, respectively.

The costs of start-up activities and organization costs are charged to expense as incurred.

Impairment of Long-Lived Assets ® An evaluation of the recoverability of property and equipment and
intangible assets subject to amortization is performed whenever the facts and circumstances indicate that the
carrying value may be impaired. An impairment loss is recognized if the future undiscounted cash flows
associated with the asset are less than the asset’s corresponding carrying value. The amount of the
impairment loss, if any, is the excess of the asset’s carrying value over its estimated fair value.

Income Taxes o The provision for income taxes is based on income before income taxes as reported for
financial statement purposes. Deferred income taxes are provided for in accordance with the assets and
liability method of accounting for income taxes in order to recognize the tax effects of temporary
differences between financial statement and income tax accounting.

Hedging and Derivatives Activity © As a policy, the Company does not engage in speculative or leveraged
transactions, nor does it hold or issue financial instruments for trading purposes. The Company does
periodically use derivative financial instruments, such as interest rate cap agreements, for the purpose of
managing interest rate exposures that exist from ongoing business operations. At December 31, 2004, the
Company entered into an interest rate cap agreement that is designated neither as a cash flow hedge nor a
fair value hedge pursuant to SFAS No. 133, “Accounting for Derivative Instruments and Hedging
Activities” (“SFAS 133), and its corresponding amendments under SFAS No. 138 “Accounting for Certain
Derivative Instruments and Certain Hedging Activities — an Amendment of FASB Statement No. 133"
(“SFAS 138”) and SFAS No. 149 “Amendment of FASB Statement No. 133 on Derivative and Hedging
Activities” (“SFAS 149”). The fair value of the interest rate cap agreement is recognized in the
accompanying balance sheet and changes in its fair value are recognized in earnings. The Company may
also periodically enter into forward sale contracts with a major gold bullion bank to sell fine gold that is
produced in the normal course of business from the Company’s liquidation of forfeited gold merchandise.
These contracts are not accounted for as derivatives because they meet the criteria for the normal purchases
and normal sales scope exception in SFAS 133. In addition, the Company may periodically transfer funds
between currencies and may concurrently enter into short-term currency swaps to eliminate the risk of
currency fluctuations. See Note 14.

Advertising Costs o Costs of advertising are expensed at the time of first occurrence. Advertising expense
for continuing operations was $11,210,000, $7,355,000 and $3,811,000 for the years ended December 31,
2004, 2003, and 2002, respectively.

Stock-Based Compensation @ The Company accounts for its stock-based employee compensation plans in
accordance with APB Opinion No. 25, “Accounting for Stock Issued to Employees” (“APB 257), often
referred to as the “intrinsic value” based method, and accordingly, no compensation expense has been
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recognized. In October 1995, the Financial Accounting Standards Board (“FASB”) issued SFAS No. 123,
“Accounting for Stock-Based Compensation” (“SFAS 123”). SFAS 123 encourages expensing the fair
value of employee stock options, but allows an entity to continue to account for stock based compensation
under APB 25 with disclosures of the pro forma effect on net income had the fair value accounting
provisions of SFAS 123 been adopted. In December 2002, SFAS 123 was amended by SFAS No. 148,
“Accounting for Stock-Based Compensation — Transition and Disclosure, an amendment of FASB
Statement No. 123”. The table below illustrates the effect on net income and earnings per share if the
Company had applied SFAS 123 and calculated the fair value of options granted using the Black-Scholes
option-pricing model (in thousands, except per share amounts).

Included in the pro forma amounts below for 2004 and 2003 is the effect of the vesting of 576,547
and 1,021,725 shares, respectively, which accelerated pursuant to the original terms of the options due to
price performance of the shares of the Company. As a result, the pro forma compensation expense of those
option shares is moved forward into the current year, eliminating it from future years had scheduled vesting
occurred during the years 2005 through 2007.

2004 2003 2002
Net income — as reported........ccevrvrreieeerererinnninnererenennne $ 56,835 $ 30,036 $ 19,309
Deduct: Total stock-based employee compensation
EXPENSE ..ot 1,005 4,107 1,379
Net income — pro forma........o.covvervrereerinencennenneccnnons $55,830 $25929 $17930
Net income per share —
Basic:
AS TEPOIEd ...t st $ 2006 $ 117 $ 079
Pro fOTMA ..ottt $ 197 $ 1.01 $ 073
Diluted:
ASTeported ......oovieieieieeee s $ 192 $ 113 $ 0.78
Pro forma ... e $ 1.88 $ 097 $ 072

@ Determined under fair value based method for all awards, net of related tax effects. “All awards” refers to
awards granted, modified, or settled in fiscal periods beginning after December 15, 1994, that is, options for
which the fair value was required to be measured under SFAS 123,

The pro forma amounts of stock options granted were estimated on the date of grant using the
Black-Scholes option-pricing model. No stock options were granted during 2004. For options granted
during 2003 and 2002, the following weighted average assumptions were made:

2003 2002
EXpected term (YEaIS) . ..coicireerireenierieneniesicsieetiarnetereessesevessesnesrsnesessenss 8.2 8.2
Risk-free INterest TAte........ccvvviriieiiecciiecee e cees et eresne s r e e sreeenis 4.14% 5.23%
Expected dividend yield .........ccovveieroniiiniiieniineniene e 0.54% 0.63%
Expected VOLAtility ......ccvoveniierrirerceriireecinnne e st e b e v enes 49.5% 56.7%

Net Income Per Share e Basic net income per share is computed by dividing net income by the weighted
average number of common shares outstanding during the year. Diluted net income per share is calculated
by giving effect to the potential dilution that could occur if securities or other contracts to issue common
shares were exercised and converted into common shares during the year.
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The following table sets forth the reconciliation of numerators and denominators of basic and
diluted earnings per share computations for the three years ended December 31, 2004 (in thousands):

2004 2003 2002
Numerator:
Income from continuing operations available to common
STOCKNOIAETS. ... crrcreirrereiern e seseersessse e se et eteas e ess b sanens $ 34,965 $ 22,030 $ 11,917
Income from discontinued OPErations ..........cc.covvveevereereererenennens 21,870 8,006 7.392
Net income available to common stockholders...........ccoveenannn $ 56,835 $ 30,036 $ 19,309
Denominator:
Basic earnings per share computation —
Weighted average common shares outstanding....................... _ 28,402 25,586 24,424
Diluted earnings per share computation —
Weighted average common Shares..........ccocccvvevevvnreceencnnnnnee. 28,402 25,586 24,424
Dilutive effect of share-based compensation...........cccceceeveen. 1,116 1,039 350
Dilutive effect of non-qualified savings plan...........ccccov.ne. 66 63 67
Total diluted shares..............cccovninnciii e 29,584 _ 26,688 24841

As of December 31, 2004, no anti-dilutive shares were included in the above computations.

Recent Accounting Pronouncements » In December 2004, FASB issued Statement 123 (revised 2004),
“Share-Based Payment” (“SFAS 123R”). SFAS 123R requires that the cost resulting from all share-based
payment transactions be recognized in the financial statements over the period during which an employee is
required to provide service in exchange for the award. SFAS 123R establishes fair value as the
measurement objective in accounting for share-based payment arrangements and requires all entities to
apply a fair-value-based method in accounting for share-based transactions with employees. SFAS 123R
also amends FASB Statement No. 95, “Statement of Cash Flows”, to require that excess tax benefits be
reported as a financing cash inflow rather than as a reduction of taxes paid. SFAS 123R is effective as of
the beginning of the first interim reporting period that begins after June 15, 2005 and is not expected to have
a significant impact on the Company’s consolidated financial position or results of operations because of the
Company’s decision to transition from its stock option compensation program to a restricted stock unit
compensation program that is recognized as an expense, prior to the implementation of the new
pronouncement.

In December 2003, the Accounting Standards Executive Committee (“AcSEC”) issued Statement of
Position 03-3 (“SOP 03-3), “Accounting for Certain Loans or Debt Securities Acquired in a Transfer.”
SOP 03-3 requires that the excess of contractual cash flows over cash flows expected to be collected not be
recognized as an adjustment of yield, loss accrual, or valuation allowance. Subsequent increases in cash
flows expected to be collected generally should be recognized prospectively through adjustment of the
loan’s yield over its remaining life and decreases in cash flows expected to be collected should be
recognized as impairment. SOP 03-3 is effective for loans acquired in fiscal years beginning after
December 15, 2004 and is not expected to have a material effect on the Company’s consolidated financial
position or results of operations.

Reclassifications © Certain amounts in the consolidated financial statements for 2003 and 2002 have been
reclassified to conform to the presentation format adopted in 2004. These reclassifications have no effect on net
income or stockholders’ equity previously reported.
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3.  Acquisitions

SuperPawn e In keeping with its business strategy to expand its service offerings to a larger number of
potential customers, on December 10, 2004, the Company completed the acquisition of substantially ali of
the pawn operating assets of Camco, Inc., which operated under the trade name “SuperPawn” in four states
in the western United States. SuperPawn is a 41-store chain based in Las Vegas, Nevada. The transaction
provided the Company its initial entry into the western United States for pawn lending activities. The
aggregate purchase consideration and costs totaled $118,363,000, which consisted of $104,802,000 in cash
which includes a payable for $1,500,000 that is to be reconciled upon post transaction accounting and
settled in early 2005, 578,793 shares of the Company’s stock valued at $12,562,000 and acquisition costs of
$999,000.

Other Acquisitions ¢ The Company acquired, in two distinct transactions, the operating assets of 32 cash
advance locations in southern California operating under the trade names “GoldX” (acquired on August 31,
2004) and “Urgent Money” (acquired on September 20, 2004) for $14,628,000 in cash. The Company alsc
acquired a pawnshop in Florida in November 2004 for $589,000. The operating results of those locations
have been included in the consolidated financial statements since the respective dates of acquisition.

The Company’s June 30, 2003 asset purchase agreement for the purchase of the assets of Cashland,
Inc. through Cashland Financial Services, Inc. (“Cashland™), a wholly-owned subsidiary, contained a
provision under which the seller could potentially have received additional consideration based upon the
future earnings of the business. On February 2, 2004, the parties amended the asset purchase agreement to
eliminate that provision and to provide instead for the Company to make a final payment of additional
consideration in the amount of $5,400,000. The payment consisted of $2,900,000 in cash and a
subordinated note for $2,500,000 (see Note 9). The Company increased goodwill for the additional
consideration and other cost adjustments totaling $5,406,000.

The following table provides information concerning the acquisitions made by the Company’s
continuing operations during 2004 and 2003 (§ in thousands):

2004 2003
Number of store acquired:
PAWISHOPS . .ocviiviiiie sttt st e et st s 42
Cash advance LoCATIONS. .....cceiveeirereeriieeie et sre et esete e ranesmennenenns 32 121
Check Cashing CONET....ccccvvvrrerierr et rcriiniee e st seseerereeseetaeanebenennnen —
Purchase price allocated to:
PAWILIONS. ..e1eveeieeiee ettt es s ce e e se ettt e e ab et et erbersetsens et s e s snsseanasnane $ 26,781 $ 2,506
Finance and service charges receivable.........ccooocinvcivininciiecinicieiinnnns 3,715 307
Cash advances and fees receivable........cccveiiieie e 2,302 12,876
Merchandise held for disposition, Net..........cccvveveeveccirrireininnenesre e 13,592 677
Property and eqUIPIMENE ........c.oveevvcerrerernrineneiere s eesesiasienereseraneseevessenne 7,165 6,514
GOOAWILL....eviiiirrere sttt sttt et b e e sr e senaas 65,285 34,673
Non-COmMPEtition BETEEIMENLS. ... ...cviierererereenrerrereererreneeresessesseressessesissessenes 5,310 1,170
Customer relationShIPS ........covvecreriiiciriiini ettt sese e e 3,539 2,530
TTAAENAMES ....c.ociereitiercietiiie e ceseceseverae st ee e s e eteatseseseraessensesssesenssasssnsesans 4,326 1,000
LICEISES et ceiieerieseeet it stte e sttt etbe st e e sr e et e st e esae st be st asbr e e rbesatae e e s aentnesans 7,649 —
Other assets, net of accrued Habilities ......cocvveieeviiiiiiii e (679) 60
Total purchase price, net of cash acquired...........ccovceevvniinieccneiennecnas 138,985 62,313
Stock issued in aCQUISIEONS .....oovveereiirereireerieesesnes et sre e see e seeseesberaseneras (12,562) (16,805)
Note issued in aCQUISIHION ..e..ocveivireeirereirererieesieisierssneerearesesestesesseesesrennssens {2,500) —
Cash consideration payable.........c.cccerreiencinceninneine oo (1.510) —
Cash paid for aCQUISIHONS........cocvvvriiriieiiiicii e $122.413 $ 45,508
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The following table provides unaudited condensed pro forma statements of operations information
on the acquisition of SuperPawn for the years ended December 31, 2004 and 2003 (in thousands, except per
share amounts):

Year Ended December 31,
2004 2003
AsReported _Pro Forma® AsReported _Pro Forma @

Total TEVENUE .....oeoveeeeeceiericrerecre e esr e $ 469478 $ 536,276 $ 388,635 $ 449,950
Income from continuing operations................... 34,965 41,829 22,030 27,143
Income from continuing operations per share:

BSIC...ecviieveeieeieieeteireree ettt r e enes $ 1.23 $ 1.45 $ 0.86 $ 1.04

Diluted .....oocovvveeriiicrieeee e 1.18 1.39 0.83 1.00

(a) Pro forma adjustments reflect:

(i) the inclusion of operating results of Camco, Inc. for the period January 1, 2004 through December 10, 2004, the
date of acquisition, for 2004 and for the entire year of 2003;

(ii) the eliminations of certain general and administrative expenses of Camco, Inc. primarily consisting of compensation
and related expenses of Camco, Inc.’s owner and other members of its management team not employed by the
Company;

(iii) the adjustments of depreciable asset bases and lives for property and equipment and amortization of intangible assets
acquired by the Company;

(iv) the additional interest incurred in the acquisition of Camco, Inc.’s operating assets;

(v) the elimination of bad debt expense on receivables due from a Camco, Inc. affiliate not associated with the core
business;

(vi) the tax effect of Camco, Inc. earnings and net pro forma adjustments at statutory rate of 35%; and

(vii)the weighted average number of shares of common stock issued in acquisition of Camco, Inc’s operating assets.

4, Discontinued Operations

In order to dedicate its strategic efforts and resources on the growth opportunities of pawn lending
and cash advance activities in the United States, the Company announced in September 2004, the sale of its
foreign pawn lending operations in the United Kingdom and Sweden to Rutland Partners LLP for
$104,908,000 cash after paying off the outstanding balance of the multi-currency line of credit, and two
separate subordinated notes receivable valued at $7,962,000. The Company realized a gain of $19,023,000
(815,415,000 net of related taxes) upon the sale of the discontinued operations. The amount of goodwill
included in the determination of the gain was $18,479,000. In connection with the sale, the Company
declared a special dividend of $0.30 per share to its shareholders that was paid in December 2004. The
special dividend reflects a share of the significant gain realized on the sale.

The subordinated notes received are the sole obligation of the company that acquired the Swedish
pawn lending operations and are both subordinated as to rights and payment terms to certain senior lenders
in the transaction. The senior subordinated note received in the maximum principal amount of SEK
80,400,000 (approximately $10,685,000 face value at the date of sale with a discounted value of $8,262,000
at December 31, 2004) bears a coupon rate of 8.33% per annum (effective yield of 16.4% per annum)
payable quarterly with scheduled principal payments due between 2007 and 2011 subject to terms of the
senior indebtedness. The convertible junior subordinated note received in the amount of SEK 13,400,000
(approximately $1,781,000 face value at the date of sale with discounted value of $874,000 at December 31,
2004} bears a coupon rate of 10.0% per annum (effective yield of 25.5% per annum) payable quarterly with
the entire principal or remaining unconverted principal due in 2014. This subordinated note is convertible
after two years, at the Company’s option, into approximately 27.7% of the equity interest on a fully diluted
basis in the acquiring company. Upon conversion to equity shares, the Company has no voting rights.
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As the issuer of the two subordinated notes is heavily leveraged with minimal equity, and due to the
subordination feature and the payment structure of the two notes, the Company has valued the notes based
on comparable yields for securities of this nature and discounted the senior subordinated note with 8.33%
coupon rate and face value of $10,685,000 to $7,197,000 at the date of sale to yield 16.4% per annum, and
the junior subordinated convertible note with 10.0% coupon rate and face value of $1,781,000 to $765,000
at the date of sale to yield 25.5% per annum. Foreign currency transaction gains of $1,116,000 on the U.S.
dollar equivalent value of the subordinated notes and the accrued interest receivable at December 31, 2004
was recognized in the Company’s consolidated statements of operations.

In addition, in September 2001, the Company adopted a formal plan to exit the rent-tc-own business
conducted by the Company’s subsidiary, Rent-A-Tire, Inc. (“Rent-A-Tire”). The Company closed 21 Rent-
A-Tire operating locations and held the remaining 22 locations for sale. In conjunction with the plan, a
charge was recorded in the quarter ended September 30, 2001 to establish a reserve for the estimated loss on
disposal of the rental business segment. This charge included a provision for operating losses subsequent to
September 1, 2001, the effective date of the plan, and a provision for the estimated loss on the sale of
remaining assets. On June 14, 2002, the Company sold the assets of the 22 Rent-A-Tire stores for proceeds
of approximately $3,000,000 in cash. During 2002, the Company recorded a $1,214,000 ($800,000 after
income tax) reduction in the original charge tc the reserve, due to both a decrease in the Company’s
expected future operating lease obligations (net of expected sublease income) for closed stores and proceeds
from the sale of assets in excess of the original estimate. The remaining balance of the reserve of $325,000
at December 31, 2004, consists primarily of expected future operating lease obligations (net of expected
sublease income) for closed stores. The reserve is included in “Accounts payable and accrued expenses” in
the accompanying consclidated balance sheets.

The carrying amounts of the major classes of the assets and liabilities for the discontinued
operations at December 31, 2003 were as follows (in thousands):

Assets

PAWI LOGIIS. ... ecieeiieieceice st stese et st e re et ee s et es e saneteertsaesrestasseraeabean s et aressseasanresbesrenssensents $ 60,717
Merchandise held for diSpOSItion, NEL..........eoeveieiieiriniitiie s e reane 6,688
Finance and service charges receivable.........ccvvvrinernininiiennie e 7,901
OTher CUTTENE @SSELS c.ve.ueitiieeiciiereierere s e siee e ebesees e sae e rsbe st sbe e s bt reressbeassobesstenesanesesones 6,959
Current assets of diSCONtINUEd OPEIALIONS. ........coveviercrerriirireeeerieseenieeresesresssesesssesresnes 82,265
GOOAWILL....oieeiic ettt sttt et st sttt st st se et e e b st asnsbeneasesbesaennane 18,879
OtheT NON-CUTITENE @SSELS ...euveeuvirveeeieiieieerereeerreensesreaseesesresreansssentessesssenuassessersassessessesssssenses 11,249
Non-current assets of discontinued OPErations ..........cccvvreveeneevvneineresieeree e 30,128
Total assets of discontinued operations...........c...cccevevvenir v $112,393

Liabilities
Current liabilities of discontinued OPErations............cocvvrerienireeeerirrenisee s eseseens 4,742
Deferred tax Habilities .. ..cccceiiiiiiieiie s iieecteecrenieee e rneserecebessree e s snreesseessaesran e sraessnneesres 2,652
Long-term debt.......oiiiiiiricii e ereerienre et err et es e r s e e sb e e es e gt seresaeeresseene s e enen 12,640
Non-current liabilities of discontinued OPerations..........c.ccceververeeerererereeircrcerenreneerenene 15,292
Total liabilities of discontinued operations ............cccoooeveiiiiiicncnieccnenciciienen $ 20,034
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The summarized financial information for the discontinued operations for the years ended
December 31, 2004, 2003 and 2002, is as follows (in thousands):

Year Ended December 31,
20040 2003 2002

Revenue

Finance and service Charges........c.ccoiveeivnieieeincnnnnseerenenene $ 23,820 $ 28,608 $ 23,790

Proceeds from disposition of merchandise...............c.coveeeene 15,433 18,572 12,547

Check cashing royalties and fees ........c.ccoceevverecenrneicnnnean. 1.771 1.862 1,005
Total REVEIMUE ......cccvreiiireririeieiirrcreraerreeeierveessreeseeeressasseeas 41,024 49,042 37,342
Cost of Revenue

Disposed merchandise..........ccvcrvvrnireererrenivennnreeserereseeanens 11.140 12,557 8.640
Nt REVEIMUE ... .uvviieeriisieieecireeceieteeesrereeerrreeeeettreseneessmsseessenes 29.884 36.485 28,702
Expenses

OPEIALIONS .....ccvvieeieeiiee e e eteeerestreree e ssaesaesssessesssasessnesrons 13,865 16,107 11,987

P-Nebs 18110 1T =1 (o e NOUURRUU TSROSO 4,365 5,026 4,075

Depreciation and amortization ........c...ccveererererereesvesssennesnens 1,963 2,872 2.472
TOta]l EXPEMSES ...oovveeeeeiiie et reteiee et sete e enneene 20,193 24.005 18.534
Income from OPerations.......ccccvierreeriernveriresrrirecesnrereenenene 9,691 12,480 10,168

Interest expense and other, net................ocooonviinccenennne 430 671 579
Income before INCOME TAXES ....coviveeeeervereerreeerrreresaeseeeeaeans 9,261 11,809 9,589

Provision for inCOME taXeS.........ecvveieivieeieeiirieviirecreeeseenneanns 2.806 3,803 2.997
Income from Operatiens before Gain on Disposal ............. 6,455 8,006 6,592
Gain on disposal of discontinued operations, net of

applicable of income taxes of $3,608 and $414 for 2004

and 2002, 1eSPECHVELY ....cvvvveveivicicete vt seeseneens 15415 — 800@
Income from Discontinued Operations...............occcecvreenne, $ 21,870 S 8,006 $ 7,392

Diluted Income Per Share from Discontinued Operations §  0.74 $ 030 § 030

" For period from January 1, 2004 through September 7, 2004 (the date of sale).
@ Rent-A-Tire.

5. Cash Advances, Allowance for Losses and Acceruals for Losses on Bank-Owned Cash Advances

The Company offers the cash advance product through most of its pawnshops and cash advance
locations. Cash advances are generally offered for a term of 7 to 45 days, depending on the customer’s next
payday. The Company originates cash advances in some of its locations and markets and services cash
advances made by third-party banks in other Company locations. The Company entered into an agreement
with a second third-party bank that began offering cash advances in some of those locations in the second
quarter of 2004.

Under the banks’ program, the banks sell participation interests in the bank originated cash
advances to third parties, and the Company purchases sub-participation interests in certain of those
participations. The Company also receives an administrative fee for its services. In order to benefit from
the use of the Company’s collection resources and proficiency, the banks assign cash advances unpaid after
maturity to the Company at a discount from the amount ocwed by the borrower. Losses on cash advances
assigned to the Company that prove uncollectible are the responsibility of the Company. To the extent that
the Company collects an amount owed by the customer in excess of the amount assigned by the banks, the
Company is entitied to the excess and recognizes it in income when collected. Since the Company may not
be successful in the collection of the assigned accounts, the Company’s cash advance loss provision
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includes amounts estimated to be adequate to absorb credit losses from cash advances in the aggregate
portfolio, including those expected to be assigned to the Company. The accrued losses on portfolios owned
by the banks are included in “Accounts payable and accrued expenses” in the accompanying consolidated
balance sheet.

Cash advances outstanding at December 31, 2004 and 2003, were as follows {(in thousands):

2004 2003
Originated by the Company
Active cash advances and fees receivable..........c.ocooveevneinniiiinieneen. $ 23,967 $ 17,107
Cash advances and fees in cOllECtion ..........cceeviiirieierierese e 5376 4014
Total originated by the Company ........c..cccococvvnereveinnnnenvsnennene 29,343 21,121
Originated by banks
Active cash advances and fees receivable..........coceeievivvininiciicercniinn 17,532 9,891
Cash advances and fees in COLIECHON .........cvvverirerieiieiiienec e 4.795 2,646
Total originated by DAnKs .............cccovevnrniiviirecsreniren e 22327 12,537
Combined gross portfolio ...............c.coccviviveveniinininecccennr e 51,679 33,658
Less: Elimination of cash advances owned by banks .......cccoocverreecnncnn 10,150 1,335
Less: Discount on cash advances assigned by banks .........ccoueveivvrsreencn. 672 529
Company cash advances and fees receivable, gross..........cevvevevivivicrnrivecnenenns 40,348 31,794
Less: AlloWance fOr LOSSES .....c.ouivvurirrerieeierrniesnerenesesieresnnersssessmssesenesconns 4.358 3.393
Cash advances and fees receivable, met............c.c.occcoevirceccnincircccens $ 36490 $ 28,401

Changes in the allowance for losses for the years ended December 31, were as follows (in
thousands):

2004 2003 2002
Company-owned cash advances
Balance at beginning of YEAr ........c.ccvveivriiriecieavierieiinceccee s recrennen $ 3,393 $ 1,319 $ 71
Cash advance 10SS ProViSION......cocoviveveieeieinieesrere v 23,242 11,130 6,247
Charge-0ff5.......ccovieiiriic e e e (29,833) (12,453) (7,691
RECOVEIIES ...vivviereiiiicieicie st e ettt e enbesareseresree b 7.556 3.397 2.052
Balance at end 0f YEar ........ccccevveiivreiriiiinicne e $ 4358 $ 3393 $ 1,319
Accrual for bank-owned cash advances
Balance at beginning of YEar .....ccccoevevoveeerivieeeciereeee e $ 55 $ 429 3 —
Increase/(decrease) in l0SS PrOVISION......c.ccuveererereiireeeisreseneercnereons 287 (374) 429
Balance at end of Year ..........ccooovevveevieeirieere et $ 342 3 55 $§ 429
Combined statistics
Combined cash advance 10ss provision ..........coeeeierenreieieneecienescennennne. $.23.529 $ 10,756 $ 6,676
Combined cash advance loss provision as a % of combined cash
AAVANCES WITEEEN . ..viuvieieriireirieree ettt ereree e et e b sretserseresrereesesbaness 3.6% 3.6% 5.4%
Charge-offs (net of recoveries) as a % of combined cash advances
WITHEETL .. veeiie et st et e et st sae e st sr e e s e st et e eabesesensssnensessesboarenns 34% 3.0% 4.6%
Combined allowance for losses and accrued bank losses as a % of
combined gross POTtfOlio........cueeiieuiiriariiiririeree e eere e saeeressre e naeenas 9.1% 10.2% 14.4%
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Cash advances assigned to the Company for collection were $45,895,000 and $29,981,000 for 2004
and 2003, respectively. The Company’s participation interest in bank originated cash advances at December
31, 2004 and 2003 was $7,382,000 and $8,557,000, respectively.

6. Property and Equipmemnt

Major classifications of property and equipment at December 31, 2004 and 2003, were as follows
(in thousands):

2004 2003
Accumaulated Accumulated
Cost Depreciation Net Cost Depreciation Net
Land ...cccooevvvevevieincrceenn, $ 3,263 $ — $ 3,263 $ 2,598 $ — $ 2,598
Buildings and leasehold
improvements.............. 107,124 (50,860) 56,264 90,684 (44 ,883) 45,801
Furniture, fixtures and
equipment..........ocoee.n. 57,456 (33,734) 23,722 49,514 (33,980) 15,534
Computer software ......... 19,350 (14.987) 4,363 18,906 (14,987) 3919
Totalcoovereierrecereins $ 187,193 $ (99.581) S 87.612 $161,702 $_(93,850) $ 67,852

7.  Goodwill and Other Intangible Assets

Effective January 1, 2002, all goodwill and other intangible assets having an indefinite useful life
are no longer amortized to earnings but are tested for impairment annually at June 30, or more frequently if
events or changes in circumstances indicate that the assets might be impaired, using a two-step impairment
assessment. The first step of the goodwill impairment test, used to identify potential impairment, compares
the fair value of a reporting unit with its carrying amount, including goodwill. If the fair value of a
reporting unit exceeds its carrying amount, goodwill of the reporting unit is considered not impaired, and the
second step of the impairment test is not necessary. If the carrying amount of a reporting unit exceeds its
fair value, the second step of the goodwill impairment test is performed to measure the amount of
impairment loss, if any. The useful lives of other intangible assets must be reassessed and the remaining
amortization periods adjusted accordingly.

The Company adopted the provisions of SFAS 142 on January 1, 2002. Based on the results of the
initial and the subsequent annual impairment tests, management determined that there have been no
impairments.

Goodwill o Changes in the carrying value of goodwill for the years ended December 31, 2004 and 2003,
were as follows (in thousands):

Pawn Cash Check
Lending Advance Cashing Consolidated

Balance as of January 1, 2004,

net of amortization of $20,788 ...........cccoevenee. $ 65,934 $ 27,840 $ 5310 $ 99,084
ACQUISILIONS ..eveveeieireieeieeereveesereeervreeee e eneenaeas 48,425 16,860 — 65,285
AQJUSHNENLS ...ttt e e (18) (278) — (296)

Balance as of December 31, 2004 .................. §114.341 S 44422 $ 5310 $164,073
Balance as of January 1, 2003,

net of amortization of $20,788 ........c.cvvevvennne $ 59,222 $ — $ 5,183 $ 64,405
ACQUISIEIONS ..c..eivrivrenerirereeenineerrereetesereseeresenene e 6.712 27,840 127 34.679

Balance as of December 31, 2003 .................. $ 65934 $ 27,840 $ 5310 $ 99,084
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Acquired Intangible Assets ¢ Acquired intangible assets that are subject to amortization as of December 31,
2004 and 2003, were as follows (in thousands):

2004 2003
Accumulated Accumulated
Cost Amortization Net Cost Amortization Net
Non-competition agreements.  $ 7,085 $ (680) $ 6,405 $ 1,800 $ (389) $ 1,411
Customer relationships.......... 6,069 (1,197) 4,872 2,530 (339) 2,191
Other....cooviiveceercrieiecna, 179 (10) 109 170 (535) 115
Total oo, $13,333 $01.947) $11.386 $ 4,500 $ (783) $ 3,717

Non-competition agreements are amortized over the applicable terms of the contracts. Customer
relationships are generally amortized over five to six years based on the pattern of economic benefits
provided. Tradenames of $4,326,000 and $1,000,000 obtained in the acquisition of SuperPawn and
Cashland, respectively, and licenses of $7,649,000 obtained in the SuperPawn acquisition at December 31,
2004 are not subject to amortization.

Amortization ¢ Amortization expense for the acquired intangible assets is as follows (in thousands):

Actual amortization expense for the year ended December 31,

2004 ... e e e e e st e e st r s $ 1,315
2003 e etk e eR e et eb e e e eesh bbb e en it bas 600
2002 1ot e et ek et s etk s s h b e 478
Estimated amortization expense for the years ended December 31:
2005 oot e et e et e ekt R et ere et $3,155
2008 ..ottt et r e b s s e b e e b et ene e e b e er e 2,660
2007 ettt e et b e R R e st es s se e a e rene e 2,188
2008 ...tttk b bR bbb et ba et bs 1,078
2009 .ttt ettt e bbb r e s b b e ne et s 634

8.  Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses at December 31, 2004 and 2003, were as follows (in
thousands):

2004 2003

Trade accoOUNtS PAYADIE ......covviciiriieieiereiieiieccrre e st ere e $ 8560 $ 9,343
Accrued taxes, other than INCOME AXES .......c.vvererreirivirerneennrsieeseeenesrsrereesees 2,577 3,615
Accrued payroll and fringe BEnEfits .............ccocveeveeremrinnrveens e ienesrcensneesionees 15,077 16,272
Accrued interest PAYALIE ......ccvrecricriiinrrnr oottt erese e s 2,540 2,696
Purchase consideration payable............ccoiuvirreirenninninnencnnseene e e 1,510 —
Accrual for losses on bank-owned cash advances ..........c.ccoevvvvvrivncenivresvennen. 342 55
Other accrued Habilities........c....ccviirie it eve e 3,248 2435

TOUAL oottt s et $ 33,854 $ 34416
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9, Lomg-term Debt

The Company’s long-term debt instruments and balances outstanding at December 31, 2004 and
2003, were as follows (in thousands):

2004 2003
U.S. line of credit up to $130,000 due July 31, 2006 ........c.cccovvereveerenirennnn, $ 92,483 $ 68,111
8.14% senior unsecured notes due 2007.......cccovvrneeeieririrrenenirenneneesieeneenes 12,000 16,000
7.10% senior unsecured notes due 2008...........ooevoveiiirineiniinieiee e 17,143 21,429
7.20% senior unsecured notes due 2009..........coocoeveriiiiinriiinienr e 42,500 42,500
12.0% subordinated note due 2014 ...........couvve.neee. errerere s rerera e s eaariraans 2.500 —
Total debt ... e 166,626 148,040
eSS CUITENE POTLION ...uvveuviveierieiiereeeseeteseetessesessnsesssesasessnsassesassessesassssessensans 16,786 8,286
Total long-term debt........ccooviirceiniiicic e $149,840 $139,754

In connection with the sale of the foreign pawn lending operations and the acquisition of
SuperPawn, the Company entered into agreements to amend certain terms and calculations of covenants
under the U.S. line of credit, and the 8.14%, 7.10% and 7.20% senior notes.

Under the terms of its U.S. line of credit agreement, as of March 31, 2004, the borrowing capacity
was reduced to $130,000,000 from $135,000,000. In February 2005, the Company amended and restated
the existing line of credit agreement to increase the credit limit to $250,000,000 and extend the maturity to
February 2010. Interest on the amended line of credit is charged, at the Company’s option, at either LIBOR
plus a margin or at the agent’s base rate. The margin on the line of credit varies from 0.875% to 1.875%,
depending on the Company’s cash flow leverage ratios as defined in the amended agreement. The Company
pays a fee on the unused portion ranging from 0.25% to 0.30% based on the Company’s cash flow leverage
ratios as defined in the amended agreement. '

The credit agreements and the senior unsecured notes require the Company to maintain certain financial
ratios. The Company is in compliance with all covenants or other requirements set forth in its debt agreements.

Pursuant to the amended Cashland asset purchase agreement, the Company issued a subordinated
note for $2,500,000 as a partial consideration of the final payment. Interest on this note accrues at 12% per
annum and is payable semi-annually. The note principal is payable in nine equal annual installments
beginning in February 2006. The final payment is due in February 2014. However, the note may be prepaid
after February 1, 2006.
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As of December 31, 2004, annual maturities of the outstanding long-term debt, including its lines of
credit, for each of the five years after December 31, 2004 are as follows (in thousands):

200 S ettt r e e et e a s e bt tetea e eeeas Aot e b arater et bt e sarrne e st eaer e aesaaresinteneserrtrteeeas $ 16,786
2006 i cteee ettt r et e e s b e s e s eessar b b rtae b b s ee A g et e et be et e aRae e eanreeerabeaaarressetrvaaeaatteseent 109,546
2007 .ot bt et eet s e re e sttt e et et rbaeat bt ot b s e Ree s et b et b eaRe e ne e e etaeeraeenraenantan 17,063
2008 ... oottt e et b e s —t e s a e eaAt e e e beents e s R bt an bt e be s bt s aabesabesnesebbenentaens 13,064
2000t e et et e ee st eaesa trteesaaara e oarhrtese s bes e st et s saaats s nteeerre e iaaeseeneresesans 8,778
T (V4 (= O SO O S U T SO UO P PRSP ORIt 1.389

$166,626

10. Income Taxes

The components of the Company’s deferred tax assets and liabilities as of December 31, 2004 and
2003, were as follows (in thousands):

2004 2003
Deferred tax assets:
Allowance for valuation of merchandise held for disposition..................... $ 278 % 266
Tax over book accrual of finance and service charges ...........cocveeevrierenenn 4,349 3,857
Allowance for cash advance 10SSES ........ccccovcveeverreeceecn e 1,639 1,206
Valuation of notes receivable — sale of discontinued operations................ 1,165 —
Deferred COMPENSATION...........cccovvvriireeiiertieieriieseeesseresesareaessesseseesasnsensases 2,102 1,132
Net capital 10SSES .....ovvvvereciieieiiciieriicieere s reete e srae e et a e e anee 356 7,210
L6 i (= OO O U SU OO OO OO PO 1271 1,713
Total deferred tax ASSELS .....vvvvvrveieiieircreirierreeererereereesraetseresresiesbesaseseeseens 11,160 15,384
Valuation allowance for deferred tax assets .........ocevvveviiiiiiiecneerenieceeeenes (225) (7.204)
Deferred tax @ssets, NEL......cvveiiiiieririereieieeiie e ensesetneereesnreenresssessessessesessessens 10.935 8.180
Deferred tax liabilities:
Amortization of acquired intangibles..........ccocccvvvivrvrireciiiirneieeee e 5,861 4,224
Property and equipment.........cccoevieeereemniiineeceritsie e 5,928 1,547
10 11177 U OO S SOOI 852 593
Total deferred tax liabilities ........ooeveerieevevircieneereer e e 12.641 6.364
Net deferred tax (1iabilities) aSSELS.........cceeveirrereisiererrieieneenreise s nee s erene $ (1,706y § _ 1816
Balance sheet classification:
Current deferred taX @SSELS .....ccivviiieiiirieeieeeriiieireeeccreesrinsirseesaeerereveneseseens $ 9,293 $ 6,868
Non-current deferred tax Habilities.......cccccvvviieiieciiecie e {10,999) (5.052)
Net deferred tax (liabilities) aSSELS.......cecveveerirreriiereiererenrereeieeereeeeernesreneniene § (1,706) § 1816
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The components of the provision for income taxes and the income to which it relates for the years

ended December 31, are shown below (in thousands):

2004 2003 2002
Income from continuing operations before income taxes....  § 55.023 $ 34325 $ 19313
Current provision:
Federal .....ocoeiieeiric e $ 13,387 $ 10,229 $ 5,052
State and 10Cal........coiveeeinrieiniire e 1,097 167 568
14,984 10.996 5,620
Deferred provision (benefit):
Federal ...coovvvirininirieencecee et s 5,008 1,326 1,739
State and 10cal.......ccooiriiiiiici 66 (27) 37
5.074 1,299 1,776
Total ProviSion .....c.cocccvevrcreeirisrerecicr e 8 20,058 $ 12,295 3 7396

The effective tax rate on income from continuing operations differs from the federal statutory rate of

35% for the following reasons (in thousands):

2004 2003 2002
Tax provision computed at the federal statutory income
AX TALE .....veveeeeereeeeeeesseietescrresraestaseerenseesasrereasssseseessessenns $ 19,258 $12,014 $ 6,760
State and local income taxes, net of federal tax benefits ..... 756 481 394
Valuation allowance .........c.ccoccoviriivienvr e (166) (487) —
Other 210 287 242
Total ProVISION......c..ovicreieiicieccrnirceee e $20.058 $12,295 3 7,396
Effective taX T8 .. oot e sre s 36.5% 35.8% 38.3%

As of December 31, 2004, the Company had net capital loss carryovers of $1,017,000, principally
related to a previous investment. These losses may only be used to offset net capital gains. Any unused
losses expire in 2006 through 2007. The deferred tax valuation allowances at December 31, 2004 and 2003
were provided to reduce deferred tax benefits of capital losses that the Company does not expect to realize.
During 2004 and 2003, the Company reduced the valuation allowance by $6,979,000 and $487,000,
respectively, as a result of capital gains arising during those years. The decrease in the valuation allowance
during 2004 includes $6,813,000 attributable to gains recognized on disposal of discontinued foreign
operations. The tax benefit resulting from that portion of the decrease reduced the tax provision on the gain
from disposal of discontinued foreign operations (see Note 4). Upon adoption of SFAS 142 in 2002 (see
Note 7) $406,000 of deferred tax assets was eliminated through a corresponding increase in goodwill.
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11. Commitments and Contingencies

Leases » The Company leases certain of its facilities under operating leases with terms ranging from 3 to 15
years and certain rights to extend for additional periods. Future minimum rentals due under non-cancelable
leases for continuing operations are as follows for each of the years ending December 31 (in thousands):

2005 .1t eee et er e ettt ot b e b e e te st st e areer bt A bent e R be ket b e Rt b e st abeseseseneenbert st atnerserbees $ 29,495
20060 ueviiriiiire et et st er et b e b b e e et st st e ar e er e ek bRt s R be b e Rt e R s s e Rt e b e s tesbe e enranteheetaereabeee 24,344
2007 ettt bbbt b e h ek s e b b e s tbesh e e eaa et b e et sR e Rt e e eR e et naeeas et be et s e basEbesrrenares 18,967
2008 ... criereti st s e bbb e ettt bt R e b TR s e b Rs et b s st e R e abe e se b e st et bRt eaterneneenrees 13,934
2009 ... ettt ettt o et ettt e bt sabo e e R ae e s Rt e R bRt ot b e A b er e erenasbeneente st saberberesabeere 9,322
TREEEATTET ....eoive e cei ettt ettt e s et et beeatesabesetaebbesabesabesabens s e et benesaes st eaneasbestserbenatesrts 11,841
TOAL ..ottt stttk st ekt se e e aees ke s et te e st enestentebenee e $107.903

Rent expense for continuing operations was $24,734,000, $21,151,000 and $19,904,000 for 2004,
2003 and 2002, respectively.

Guarantees ® The Company guaranteed obligations under certain operating leases for the premises related
to the 22 Rent-A-Tire stores sold in June 2002. In the event the buyer is unable to perform under the
operating leases, the Company’s maximum aggregate potential obligation under these guarantees was
approximately $827,000 at December 31, 2004. This amount is reduced dollar-for-dollar by future amounts
paid on these operating leases by the buyer. In the event that the buyer fails to perform and the Company is
required to make payments under these leases, the Company will seek to mitigate its losses by subleasing
the properties or buying out of the leases. See Note 4.

Litigation ¢ On August 6, 2004, James E. Strong filed a purported class action lawsuit in the State Court of
Cobb County, Georgia against Georgia Cash America, Inc., Cash America International, Inc. (together with
Georgia Cash America, Inc., “Cash America”), Daniel R. Feehan, and several unnamed officers, directors,
owners and “stakeholders” of Cash America. The lawsuit alleges many different causes of action, among
the most significant of which is that Cash America has been making illegal payday loans in Georgia in
violation of Georgia’s usury law, the Georgia Industrial Loan Act and Georgia’s Racketeer Influenced and
Corrupt Organizations Act. Community State Bank has for some time made loans to Georgia residents
through Cash America’s Georgia operating locations. The complaint in this lawsuit claims that Community
State Bank is not the true lender with respect to the loans made to Georgia borrowers and that its
involvement in the process is “a mere subterfuge.” Based on this claim, the suit alleges that Cash America
is the “de facto” lender and is illegally operating in Georgia. The complaint seeks unspecified
compensatory damages, attorney’s fees, punitive damages and the trebling of any compensatory damages.
The Company believes that the claims in this suit are without merit and intends to vigorously defend this
lawsuit. Cash America has filed a motion to compel Mr. Strong to arbitrate his claim. Discovery has not
yet commenced in this lawsuit, and as a result neither the likelihood of an unfavorable outcome nor the
ultimate liability, if any, with respect to this litigation can be determined at this time. Cash America
removed the case to federal court and filed a motion to compel the plaintiff to arbitrate his claim, in addition
to denying the plaintiff’s allegations and asserting various defenses to his claim. The plaintiff has filed a
motion to remand the case to Georgia state court. As of December 31, 2004, the parties await court rulings
on the various motions. Because this case is at a very early stage, neither the likelihood of an unfavorable
outcome nor the ultimate liability, if any, with respect to this litigation can be determined at this time.

The Company is also a defendant in certain lawsuits encountered in the ordinary course of its
- business. Certain of these matters are covered to an extent by insurance. In the opinion of management, the
resolution of these matters will not have a material adverse effect on the Company’s financial position,
results of operations or liquidity.
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12. Stockhelders’ Equity

During 2004, the Company received net proceeds totaling $6,067,000 from the exercise of stock
options for 707,199 shares. The Company issued 578,793 and 1,533,333 treasury shares valued at
$12,562,000 and $16,805,000, respectively, in connection with the acquisitions of SuperPawn in 2004 and
Cashland in 20C3.

The Company received 5,605 and 436 shares of its common stock valued at $130,000, and $8,000
during 2004 and 2003, respectively, as partial payment for shares issued under stock option plans. The
Company also received 21,800 shares valued at $200,000 as partial payment on officer loans.

On July 25, 2002, the Company’s Board of Directors authorized management to purchase up to one
million shares of its common stock in the open market and terminated the existing open market purchase
authorization established in 2000. The following table summarizes the aggregate shares purchased under
these plans during each of the three years ended December 31:

2004 2003 2002
Shares purchased:
Under 2000 authorization..........cceveeeeivevennreererrenicrrssesnenenns —_ —_ 176,700
Under 2002 authOriZation ........coveeeevverveeeeioreoreeseviesiesonnenne 173,200 199.800 109,000
Total shares purchased..........c.ccccoenvmniiinicnccineiin, 173,200 199,800 285,700
Aggregate amount (in thousands) ........ocoveeereerrenieesrerennene $ 3976 $ 2,281 $ 2220
Average price paid per share.........c.ccovervrvenvcnrrinnnersreseeenene $ 2296 $ 1142 $ 717

Periodically, shares are purchased in the open market on behalf of participants relating to the Non-
Qualified Savings Plan. Certain amounts are subsequently distributed or transferred to participants’ 401(k)
account annually based on results of the plan’s administration testing results. Activities during each of the
three years ended December 31 are summarized as follows:

2004 2003 2002
Purchases:
NUmMber 0f SHATES........cecviirieririiiietcirresir et erens 13,355 13,756 24,206
Aggregate amount (in thousands)...........cceeervernevericerenen. $ 315 $ 173 $ 200
Distributions and transfers to 401(k) savings plan:
Number of ShAreS......c.ccvveriiviereeeecer e 8,162 15,834 27,855
Aggregate amount (in thousands)..........cceovververrrecneorrrerreens $ 83 § 143 $ 258

The Board of Directors adopted an officer stock loan program (the “Program”) in 1994 and
modified it in 1996, 2001 and 2002. The amendment in 2002 provided that no further advances would be
made to existing participants and closed the plan to new participants. Prior to the 2002 amendment,
Program participants utilized loan proceeds to acquire and hold the Company’s and affiliates’ common
stock by means of stock option exercises or otherwise. Common stock held as a result of the loan is pledged
to the Company in support of the obligation. Inferest accrues at 6% per annum. The entire unpaid balance
of principal and interest on these loans is due and payable on July 24, 2007. During 2003, the Chairman of
the Board of Directors sold 139,400 shares of common stock that had been pledged to the Company to
secure a loan under the Program. The proceeds of $1,749,000 from the sale were used to repay the loan in
full. The Company’s Chief Executive Officer and other officers also made principal and interest payments
totaling $1,795,000 toward such loans during 2003. Amounts due under the Program are reflected as a
reduction of stockholders’ equity in the accompanying consolidated balance sheets.
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13. Employee Benefit Plans

The Cash America International, Inc. 401(k) Savings Plan is open to substantially all employees
who meet specific length of employment and age requirements. The Cash America International, Inc.
Nonqualified Savings Plan is available to certain members of management. Participants may contribute up
to 50% of their earnings to these plans. The Company makes matching cash contributions of 50% of each
participant’s contributions, based on participant contributions of up to 5% of compensation. Company
contributions vest at the rate of 20% each year afier one year of service; thus a participant is 100% vested
after five years of service. The Company’s total contributions to the 401(k) Savings plan for the continuing
operations were $952,000, $716,000 and $617,000 in 2004, 2003 and 2002, respectively.

In addition to the retirement plans mentioned above, the Company established a Supplemental
Executive Retirement Plan (“SERP™) for its officers in 2003. The Company makes an annual discretionary
cash contribution to the SERP based on the objectives of the plan as approved by the Management
Development and Compensation Committee of the Board of Directors. The Company recorded
compensation expense of $455,000 and $432,000 for contributions to the SERP during 2004 and 2003,
respectively.

The amounts included in the Company’s consolidated balance sheets relating to the Nonqualified
Savings Plan and the SERP were as follows (in thousands):

As of December 31.

2004 2003
Other receivables and prepaid eXpenses ........cocvevvevveivireerienirereescnrnesaesennes $ 3,910 $ 2,799
Accounts payable and accrued eXpenses ........cooovvvvieiererennnririeceni e 3,910 2,799
Other labilities .....cccciviiiiieneiiinie et 630 412
TTeasUTY SRATES .....cccoiiiieecin et es s erenes 873 634

14. Derivative Instruments and Hedging Activities

The Company entered into an interest rate cap agreement on December 31, 2004 with a notional
amount of $12,000,000 of the Company’s outstanding floating rate U.S. line of credit for a term of 12
months at a fixed rate of 4.0%. This interest rate cap is not designated as a cash flow hedge or a fair value
hedge pursuant to SFAS 133, SFAS 138 and SFAS149. The fair value of the interest rate cap agreement of
$9,000 at December 31, 2004 is included in “Other assets” of the accompanying consolidated balance sheet.
There was no derivative instrument outstanding at December 31, 2003.

The accompanying consolidated statements of operations include losses from derivative valuation
fluctuations of $177,000 during the year ended December 31, 2002 as a result of adjustments to the
estimated fair value of interest rate cap agreements.

15. Stock Purchase Rights

In August 1997, the Board of Directors declared a dividend distribution of one Common Stock
Purchase Right (the “Rights™) for each outstanding share of its common stock. The Rights become
exercisable in the event a person or group acquires 15% or more of the Company’s common stock or
announces a tender offer, the consummation of which would result in ownership by a person or group of
15% or more of the common stock. If any person becomes a 15% or more shareholder of the Company, each
Right (subject to certain limits) will entitle its holder {cther than such person or members of such group) to
purchase, for $37.00, the number of shares of the Company’s common stock determined by dividing $74.00
by the then current market price of the common stock. The Rights will expire on August 5, 2007,
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16. Stock Optioms and Restricted Stock Units

Under various equity compensation plans (the “Plans™) it sponsors, the Company is authorized to
issue 8,300,000 shares of Common Stock pursuant to “Awards” granted as incentive stock options (intended
to qualify under Section 422 of the Internal Revenue Code of 1986, as amended), nonqualified stock options
and restricted stock units.

Stock Oprions o Stock options granted under the Plans have contractual terms of 5 to 15 years and have an
exercise price equal to or greater than the fair market value of the stock at grant date. Stock options granted
vest over periods ranging from 1 to 7 years. However, the terms of options with the 7-year vesting periods
and certain of the 4-year and 5-year vesting periods include provisions which accelerate vesting if specified
share price appreciation criteria are met. During 2004 and 2003, 576,547 and 1,021,725 shares vested due
to the acceleration provisions. No accelerated vesting of stock options occurred in 2002.

A summary of the Company’s stock option activity for each of the three years ended December 31,
is as follows (shares in thousands):

2004 2003 2002

Weighted Weighted Weighted

Average Average Average

Exercise Exercise Exercise

Shares Price Shares Price Shares Price
Outstanding at beginning of year. 2,342 $ 9.75 4,374 $ 8.13 3,997 $ 8.16
Granted .......ccoeveveveerineec e — — 572 10.80 428 7.99
Exercised.......c.coeevviereninicnnennenn (707) 8.58 (2,565) 7.22 ) 5.70
Forfeited.........cooorevvveereeieceienene 2) 10.13 (39) 9.65 (44) 9.44
Outstanding at end of year ........... 1,633 $ 10.26 2,342 § 975 4,374 $ 813
Exercisable at end of year............ 1,583 $ 10.04 1,559 $ 9.29 2,898 $ 7.54
Weighted average fair value of
options granted ............ceeereenn § — § 737 $_6.22

Stock options outstanding and exercisable as of December 31, 2004, are summarized below (shares
in thousands):

Options Gutstanding Options Exercisable

Weighted Average Weighted

Weighted Years of Average

Range of Number Average Remaining Number Exercise
Exercise Prices Outstanding  _Exercise Price  _Contractual Life Exercisable Price
$ 594 to § 941 329 § 794 5.2 329 $ 794
$ 942 to $12.63 1,164 10.19 5.1 1,164 10.19
$12.64 to $17.14 140 16.32 7.0 90 15.86
$ 5.94 to $17.14 1,633 $10.26 _ 33 _1,583 $10.04

Restricted Stock Units o In January 2004, the Company changed its approach to annual equity based
compensation awards and granted restricted stock units to its officers under the provisions of the 1994
Long-Term Incentive Plan in lieu of stock options. In April 2004, the Company adopted the 2004 Long-
Term Incentive Plan, which was approved by shareholders at the 2004 annual shareholders meeting held
April 21, 2004 and granted restricted stock units to the non-management members of the Board of Directors.
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The aggregate fair value of these restricted units was $2,597,000 based on their market value as of the date
of the grant. The amount attributable to officer grants is being amortized to expense over a four-year period,
as the officer units vest on each of the first four anniversaries of the grant date. Director units have the same
vesting schedule, but for directors with five or more years of service the vesting of units held for one year or
more accelerates upon the director’s departure from the Board. Because all of the Company’s current
directors have served for more than five years, the market value of the units attributable to directors is being
amortized to expense over a one-year period.

In December 2003, the Company granted restricted stock units to its officers in conjunction with the
adoption of the Supplemental Executive Retirement Plan. Each vested restricted stock unit entitles the
holder tc receive a share of the common stock of the Company to be issued upon termination of
employment from the Company. The aggregate fair value of these restricted stock units was $4,485,000
based on their market value as of the date of grant. This amount is being amortized to expense over the
vesting periods of 4 to 15 years.

Compensation expense totaling $1,199,000 ($779,000 net of related taxes) and $14,000 ($9,000 net
of related taxes) were recognized for 2004 and 2003, respectively, for all of the above restricted stock units
granted.

The following table summarizes the restricted stock units activity during 2004 and 2003:

2004 2003

Weighted Weighted
Average Average

Fair Value Fair Value

at Date of at Date of

Units Grant Units Grant

Outstanding at beginning of year..........c.oeeervervrnnene 233,223 $ 19.23 - $ —
Granted 114,749 22.63 233,223 19.23
Forfeited .....c.cooenieieniieeienie e (5.174) 22.84 — —
Outstanding at end of year...........cocoeceervrirrncnane. 342,798 3 2031 233,223 § 19,23
Restricted stock units vested at end of year................ 26,111 5 _19.23 = § -

17. Supplemental Disclosures of Cash Flow Information

The following table sets forth certain cash and non-cash activities for the years ended December 31
(in thousands):

2004 2003 2002

Cash paid during the year for -

IRETESE co.vvereieiee ettt sttt en et e e ie s e et et e st e st s es s esesaess et sssotssre st sanane $ 8,274 $ 11,238 $ 7,769

INCOME LAXES 1evvvererererieiierentieeeiteeerreeesses s reearsee s teressnesetesssanassnsansone 11,067 6,542 382
Non-cash investing and financing activities —

Pawn loans forfeited and transferred to merchandise held for

QISPOSIHON. ...vevrieiriiiiiitireecreeeeri e sa e e s r e e nsbn s s $130,971 $122,548 $119,333

Pawn 10ans reNEWE .......ccoevoveiiiveini i ierre st sie e srreasareeerrneans 46,008 40,875 36,387

Cash advances reNeWEd .........occvviviivovieii et e e eevere e 7,404 5,969 4,042

Notes payable issued in 8CQUISIHION.......ccceevvierverccierieererereeinie e 2,500 — —

Notes receivable received from sale of subsidiaries.........c.ccveveunene 7,962 — —

Common stock issued in aCqUISItIONS .....c.ccevcrereeerrrrvveerreniierenieennnes 12,562 16,805 —

Liabilities assumed in aCQUISILIONS ........ccovvvieerervnneesrererieeseesesnene 956 176 5
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18. Operating Segmemnt Information

During the quarter ended March 31, 2004, the Company realigned its segment reporting to reflect
the business mix and managemeni reporting structure. The Company’s continuing operations has three
reportable operating segments, the pawn lending operations; the cash advance operations; and the check
cashing operations (Mr. Payroll). Cash advance and check cashing are managed separately due to the
different operational strategies required and therefore, are reported as separate segments.

The accounting policies of the segments are the same as those described in Note 2. Management of
the Company evaluates performance based on income from operations before net interest expense, other
miscellaneous items of income or expense, and the provision for income taxes. There are no sales between
operating segments.

As described in Note 4, the Company reclassified the results of operations of its foreign lending
operations and rent-tc-own business as discontinued operations. These businesses were previously reported
as a separate operating segment. The segment data included below has been restated to exclude amounts
related to these discontinued operations.

Information concerning the operating segments is set forth below (in thousands):

Pawn Cash Check
Lending Advance Cashing  Consolidated

Year Ended December 3t 2004:
Revenue .

Finance and service Charges .......ccooevervvvveveenniennne $ 110,495 $ — 3 - $ 110,495

Proceeds from disposition of merchandise............ 250,291 — — 250,291

Cash advance fees........ccccvvimrieerieecennieniieesreernenenns 32,952 66,250 — 99,202

Check cashing royalties and fees.........c.c.cconveneene — 5.904 3,586 9,490
Total TEVENUE ...o.veeivieiecreveeee e 393,738 72,154 3,586 469,478
Cost of revenue — disposed merchandise.................. 153,866 — — 153,866
NEL FEVEIUE .....eueeveerenreererereereiereeseeteniasresesaeresessansanes 239,872 72,154 3.586 315.612
Expenses

OPETAIONS 1.vvveerriirvereneraernanaeseseesresraesesessessesnanes 134,878 36,982 1,417 173,277

Cash advance 10sS provision.......c.ccecveeverenrvnrienen 8,750 14,779 — 23,529

AdMINISrAtion.........coveveiiiereererrnrr e 30,034 9,178 971 40,183

Depreciation and amortization.........c....oceveeenereens 11,984 4,754 472 17,210
Total EXPENSES .vovevviireeeiciiiesireeeeeir e vaeserireanes 185,646 55,693 2,860 254,199
Income from Operations..........c.cccevecvververrrcarcerennens S 54226 3 6461 3 726 3 61413
Expenditures for property and equipment................ S 14107 § 14,269 § 115 $ 28491
As of Decemnber 31, 2004:
TOtAl @SSEIS ...vvcvveerieieeriererrere e st ees e saeeresen 5445420 $ 195650 S 7,095 $ 555,165
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Pawn Cash Check
Lending Advance Cashing  Consolidated

Ycar Ended December 31, 2003:
Revenue

Finance and service charges ......c.c.ocooevvvrervernnnens $ 100,699 $ — 3 — $ 100,699

Proceeds from disposition of merchandise ........... 236,032 — — 236,032

Cash advance fees............ccceeevceiviicnreeniiicneeenene, 27,017 19,938 — 46,955

Check cashing royalties and fees...........ccoeeueene, — 1,381 3.568 4,949
Total FEVENUE ....c.vevvernerrnitiivreesree e ee s sreees 363,748 21,319 3,568 388,635
Cost of revenue — disposed merchandise.................. 147.456 — — 147.456
NEtTEVENUEC ......cvviiriririrenriieetecree e erare e ssresaesseerens 216,292 21,319 3,568 241,179
Expenses

OPETBLIONS ...eonveeerereinrinaieereeveresieretrrstesseseresenessees 130,076 11,179 1,561 142,816

Cash advance 108S provision.........c.ccceeeeerreevennne, 6,435 4,321 — 10,756

AdMINISTAtiON.....ccoiviiviieciei e 29,177 2,598 744 32,519

Depreciation and amortization.............c.eceeeeevenne, 11.349 1,387 533 13.269
Total eXPenses ........cccovvvininevicrinnii 177,037 19,485 2,838 199,360
Income from OPerations .............oeeevreverenreneecrereeenens $ 39255 8§ 1834 730 §_4]1.819
Expenditures for property and equipment................ $ 11,530 § 4458 75 3 16,063
As of December 31, 2003:
TOtal @SSELS ...voveeviveiererieiire ettt $302863 § 66971 § 7,360 $ 377,194
Year Ended December 31, 2002:
Revenue

Finance and service Charges ........c..coceovevrrervvveenen, $ 94458 § — 3 — $ 94,458

Proceeds from disposition of merchandise ........... 233,396 — — 233,396

Cash advance fees......c..coevvvvrvieiieciineccrecrecrnene, 19,084 — — 19,084

Check cashing royalties and fees..........ccoccevvrenenee. — — 3,563 3,563
Total FeVENUE ....eocveeeviriiii et eree e 346,938 — 3,563 350,501
Cost of revenue — disposed merchandise ................. 152,071 — — 152,071
NEtTEVENUEC ....coveiveceirieere it ereee et etesereneresnreeneens 194.867 — 3.563 198.430
Expenses

OPETALIONS. ....oeeeeneeiieiiiarraresireesveerersreerecreesnnesnns 124,471 — 1,440 125,911

Cash advance 10ss provision........c.coeeevevceveeninnin, 6,676 — — 6,676

AdminiStration . ....coovveeeieieveiiiieerinne e esecesanenanes 24,874 — 610 25,484

Depreciation and amortization.............ccceeevveeeennen, 11,794 — 693 12.487
Total eXpenses .....cccvrviiirininiicneci e 167,815 — 2,743 170.558
Income from Operations............ccevrerrevereeririeseeseenens $ 270652 § — 820 § 27872
Expenditures for property and equipment................ § 8740 § — 363 § 9,103
As of December 31, 2002:
TOtal ASSELS .oveveieriicieceeeete vt $279,118 § 150 §$ 7,738 $ 287,006
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19. Related Party Transactions

In December 1999, the Company sold three pawnshops, including certain real estate, for $4,520,000
to Ace Pawn, Inc (“Ace”) whose sole stockholder, J.D. Credit, Inc. (“J. D. Credit™) is controlled by the
Chairman of the Board of Directors of the Company. The purchase price was determined by independent
appraisal and approved by the Board of Directors of the Company. A gain of $2,224,000 was recognized on
the transaction. The Company received promissory notes from Ace that were collateralized by all of its
assets. In addition, J.D. Credit pledged the common stock of Ace and the Chairman of the Board provided a
personal guaranty for repayment of the notes. The notes required quarterly principal payments and interest
payments at 10% per annum with a final balloon payment due in December 2002. Ace paid off the notes in
full on January 13, 2003. The Company recorded interest income from the notes of $9,000 and $285,000 in
2003 and 2002, respectively.

Upon completion of the sale, the three pawnshops were converted to Company franchise units.
Royalties recorded by the Company for these units were $54,000, $77,000 and $83,000 for 2004, 2003, and
2002, respectively. The Company has the right of first refusal in the event of a proposed resale of these
pawnshops.

In October 2003, the Company purchased one of the pawnshops from Ace for $2,461,000 cash. The
purchase price was determined by independent appraisal and approved by the Board of Directors of the
Company.

In February 2004, pursuant to the amended Cashland asset purchase agreement, the Company made
a final payment of additional consideration in the amount of $5,400,000 to the seller, who was a senior
officer of the Company through January 31, 2005. The payment consisted of $2,900,000 in cash and a
subordinated note for $2,500,000 (see Note 9). The Company recorded interest expense of $275,000 in
2004. At December 31, 2004, the accrued interest payable on this note was $125,000. The Company also
paid rent of $122,000 and $51,000 during 2004 and 2003, respectively, for three Cashland administrative
offices and facilities that are owned by the seller.

Under the Company’s now discontinued officer stock loan program, the Company recorded interest
income of $150,000 and $299,000, respectively, in 2004 and 2003. During 2003, the Company’s Chief
Executive Officer and other officers made total principal and interest payment of $3,544,000 on these notes.
At December 31, 2004 and 2003, the outstanding notes balance was $2,488,000, and accrued interest on
these notes was $435,000 and $286,000, respectively.
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20. Fair Values of Financial Instruments

The carrying amounts and estimated fair values of financial instruments at December 31, 2004 and
2003, were as follows (in thousands):

2004 2003
Carrying Estimated Carrying Estimated
Value Fair Value Value Fair Value
Financial assets:
Cash and cash equivalents............cceevernenee $ 15,103 $ 15,103 $ 11,959 $ 11,959
Pawn loans .......cccceeveeeieiveneererrrenneenreenenens 109,353 109,353 81,154 81,154
Cash advances, Net...........c.ccvveereeesrrenenenn 36,490 36,490 28,401 28,401
Subordinated notes receivable.................... 9,136 9,243 —_ —
Interest rate Cap ......oocevvvevvveeerieeerirersnerennnes 9 9 — —
Financial liabilities;
Bank lines of credit ........ccvoveevevrereeerennene, $ 92,483 $ 92,483 $ 68,111 $ 68,111
Senior unsecured NOLES.......ceevveeverererinainees 71,643 73,963 79,929 84,480
Subordinated NOLE ...........coeervererveeerereenrnnns 2,500 2,683 — —

Cash and cash equivalents bear interest at market rates and have maturities of less than 90 days.
Pawn loans have relatively short maturity periods depending on local regulations, generally 90 days or less.
Cash advances have maturity periods of 45 days or less. Finance and service charge rates are determined by
regulations and bear no valuation relationship to the capital markets’ interest rate movements. Generally,
pawn loans may only be resold to a licensed pawnbroker.

The fair value of the subordinated notes receivables are estimated by taking the present value of the
expected cash flow over the life of the notes discounted at a rate prevalent to financial instruments with
similar credit profiles and like terms.

The Company’s bank credit facility bears interest at a rate that is frequently adjusted on the basis of
market rate changes. The fair values of the remaining long-term debt instruments are estimated based on
market values for debt issues with similar characteristics or rates currently available for debt with similar
terms.
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21.  Quarterly Financial Data (Unaudited)

The Company’s operations are subject to seasonal fluctuations. Revenue tends to be highest during
the first and fourth calendar quarters, when the average amount of pawn loans and cash advance balances
are the highest and consistent with heavier disposition of merchandise activities compared to the other two
quarters. The following is a summary of the quarterly results of operations for the years ended December
31, 2004 and 2003 (in thousands, except per share data):

First Second Third Fourth
Quarter Quarter ._Quarter Quarter
2004 Y

Total FEVEMUE. ........vvevrerrrreeeeererieeeeemrreeeeieereenereseeees $117,018 $ 101,143 $ 110,536 $ 140,781
Cost of FeVERUE........ccccviiiiciieecieeeeeee e 40,829 31,338 33,588 48,111
INEt F@VEMUE. ....civievecereereeeee et ettesireseeete e e seesraeseens 76,189 69,805 76,948 92,670
Income from continuing operations..................... 9,142 4,926 7,181 13,716
Income from discontinued operations @............. 2,248 2,413 16,483 726
Net IMCOMIE ..veeevriiveceies e erer e vreeervrreeeresevesnaeneenes 11,390 7,339 23,664 14,442
Diluted income per share —

Income from continuing operations.................. $ 831 § 017 § 024 $ 046

Income from discontinued operations.............. 0.08 0.08 0.56 0.02

NEt iDCOMIE .....oocvvieiiiiereeereee e eeeennees 0.39 0.25 0.80 0.48
Diluted weighted average common shares........... 29,453 29,443 29,522 29,884

2003

TOtal FEVENUE .......ooovieiiiiieetececee e $ 95320 $ 82305 $ 95038 §$115972
COSt Of TEVENUE ......vee ittt sere e 39,503 31,984 33,599 42,370
NEt TEVENUEC.....curreceiiieeiiiieeceiieeeeeeereeeeeiae e s eereeeaeaes 55,817 50,321 61,439 73,602
Income from continuing operations...........oc.ccveveeene. 4,999 3,743 4,085 9,203
Income from discontinued operations...........c.ccoce.. 1,770 1,908 1,957 2,371
NEt IMCOME.....ccuiieiieriieeerereiecnreeeerenrresebeeeeeereeesireans 6,769 5,651 6,042 11,574
Diluted income per share —

Income from continuing Operations ..................... $ 020 $ o015 $ 015 $ 032

Income from discontinued operations.................. 0.07 0.08 0.07 0.08

NEL INCOME .ovvviriveiiieeiee e sereseee e 0.27 0.22 , 0.22 0.40
Diluted weighted average common shares............... 24,784 25,128 27,197 28,921

() On September 7, 2004, the Company sold its foreign pawn lending operations; all prior periods presented have been
restated to reflect that business as discontinued operations.

@ Income from discontinued operations includes a gain on sale of $15,415 (after related taxes of $3,608) for the quarter
end September 30, 2004.
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING
AND FINANCIAL DISCLOSURE

None.
ITEM 9A. CONTROLS AND PROCEDURES

Under the supervision and with the participation of the Company’s Chief Executive Officer and
Chief Financial Officer, management of the Company has evaluated the effectiveness of the design and
operation of the Company’s disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-
15(e) under the Securities Exchange Act of 1934) as of December 31, 2004 (“Evaluation Date™). Based
upon that evaluation, the Chief Executive Officer and Chief Financial Officer concluded that, as of the
Evaluation Date, the Company’s disclosure controls and procedures are effective in timely alerting them to
the material information relating to the Company required to be included in its periodic filings with the
Securities and Exchange Commission.

The Report of Management on Internal Control Over Financial Reporting is included in Item § of
this annual report on Form 10-K. There have been no significant changes during the fourth quarter of the
year ended December 31, 2004 in the Company’s internal control over financial reporting that was
identified in connection with management’s evaluation described in Item 9A above and has materially
affected, or is reasonably likely to materially affect, the Company’s internal control over financial reporting.
Management’s assessment of the Company’s internal control over financial reporting excluded the pawn
operating assets acquired from Camco, Inc., which operated under the trade name “SuperPawn,” because
they were acquired by the Company in a purchase transaction during 2004.

The Company’s management, including its Chief Executive Officer and Chief Financial Officer,
does not expect that the Company’s disclosure controls and procedures or internal controls will prevent all
possible error and fraud. A control system, no matter how well conceived and operated, can provide only
reasonable, not absolute, assurance that the objectives of the control system are met. Further, the design of a
control system must reflect the fact that there are resource constraints, and the benefits of controls must be
considered relative to their costs. Because of the inherent limitations in all control systems, no evaluation of
controls can provide absolute assurance that all control issues and instances of fraud, if any, within the
Company have been detected.

PART [l
ITEM 10. BDIRECTORS AND EXECUTIVE OFFICERS OF THE REGISTRANT

Information required by this Item 10 with respect to directors, the Audit Committee of the Board of
Directors and Audit Committee financial experts is incorporated into this report by reference to the
Company’s Proxy Statement for the 2005 Annual Meeting of Shareholders (“Proxy Statement”), and in
particular to the information in the Proxy Statement under the captions “Election of Directors” and
“Meetings and Commiitees of the Board of Directors.” Information concerning executive officers is
contained in Item 1 of this report under the caption “Executive Officers of the Registrant.” Information
regarding Section 16(a) compliance is incorporated into this report by reference to the information contained
under the caption “Compliance With Section 16(a) of the Securities Exchange Act of 1934” in the Proxy
Statement.

The Company has adopted a Code of Business Conduct and Ethics that applies to all of its directors,
officers, and employees. This Code is publicly available on the Company’s website at
www.cashamerica.com. Amendments to this Code and any grant of a waiver from a provision of the Code
requiring disclosure under applicable SEC rules wiil be disclosed on the Company’s website. These
materials may also be requested in print and without charge by writing to the Company’s Secretary at Cash
America International, Inc., 1600 West 7™ Street, Fort Worth, Texas 76102.
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ITEM 11. EXECUTIVE COMPENSATION

Information contained under the caption “Executive Compensation” in the Proxy Statement is
incorporated by reference into this report in response to this Item 11.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND
MANAGEMENT

Information contained under the captions “Security Ownership of Certain Beneficial Owners and
Management” and “Executive Compensation — Equity Compensation Plan Information” in the Proxy
Statement is incorporated into this report by reference in response to this Item 12.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

Information contained under the caption “Executive Compensation” in the Proxy Statement is
incorporated into this report by reference in response to this Item 13.

ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES

Information contained under the caption “Independent Registered Public Accounting Firm” in the
Proxy Statement is incorporated into this report by reference in response to this Item 14,

PART IV

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES

(a) (1) TFinancial Statements: See Iiem 8, “Financial Statements and Supplementary Data,” on
pages 38 through 71 hereof, for a list of the Company’s consolidated financial
statements and report of independent registered accounting firm.

(2) Financial Statement Schedule: The following financial statement schedule of the
Company is included herein on pages 75 through 76.

Report of Independent Registered Public Accounting Firm on Financial Statement
Schedule (page 75)
Schedule II — Valuation Accounts {page 76)

All other schedules for which provision is made in the applicable accounting regulation
of the Securities and Exchange Commission are not required under the related
instructions, are inapplicable, or the required information is included elsewhere in the
financial statements.

(3) Exhibits required by Item 601 of Regulation S-K: The exhibits filed in response to this
item are listed in the Exhibit Index on pages 77 through 79.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the
Registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly
authorized, on February 25, 2005.

CASH AMERICA INTERNATIONAL, INC.
By: /s/ DANIEL R. FEEHAN

Daniel R. Feehan
Chief Executive Officer and President

Pursuant to the requirements of the Securities and Exchange Act of 1934, the report has been signed
by the following persons on February 25, 2004 on behalf of the registrant and in the capacities indicated.

Signature Title Date
s/ JACK R. DAUGHERTY Chairman of the Board February 25, 2005
Jack R. Daugherty of Directors
/s/ DANIEL R. FEEHAN Chief Executive Officer, February 25, 2005
Daniel R. Feehan President and Director

(Principal Executive Officer)

/s’ THOMAS A. BESSANT, JR. Executive Vice President and February 25, 2005
Thomas A. Bessant, Jr. Chief Financial Officer
(Principal Financial and
Accounting Officer)
/s/ A.R. DIKE Director February 25, 2005
A. R. Dike
/s/ JAMES H. GRAVES Director February 25, 2005

James H. Graves

/s/_B. D. HUNTER Director February 25, 2005
B. D. Hunter
/s/ TIMOTHY J. McKIBBEN Director February 25, 2005

Timothy J. McKibben

/s/ ALFRED M. MICALLEF Director February 25, 2005
Alfred M. Micallef
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
ON FINANCIAL STATEMENT SCHEDULE

To the Board of Directors of
Cask America Internatiomal, Imc.

Our audits of the consolidated financial statements, of management’s assessment of the
effectiveness of internal control over financial reporting and of the effectiveness of internal control over
financial reporting referred to in our report dated February 24, 2005 appearing in this Annual Report on
Form 10-K also included an audit of the financial statement schedule listed in Item 15(a)(2) of this Form 10-
K. In our opinion, this financial statement schedule presents fairly, in all material respects, the information
set forth therein when read in conjunction with the related consolidated financial statements.

WWW e

Fort Worth, Texas
February 24, 2005
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SCHEDULE Ii

CASH AMERICA INTERNATIONAL, INC.
VALUATION ACCOUNTS
For the Three Years Ended December 31, 2004
(dollars in thousands)

Additions
Balance at Charged Charged Balance at
Beginning To to End
Description of Period Expense Other Deductions of Period

Allowance for losses on cash advances —

Year Ended:
December 31, 2004.................. § 3.393 $23,242 $ 7,556 $29.833 8 4,358
December 31, 2003 ....cco...uenns $ 1,319 $11,130 $ 3397@ $12,453 $ 3393
December 31,2002 .................. $ 711 $ 6247 $ 2,052@ $ 7,691 $ 1,319
Accrual for losses on bank-owned cash advances —
Year Ended:
December 31,2004.................. S 55 $ 287 3  — 5 — $ 342
December 31, 2003 .................. $ 429 $ (379) s — h $ 355
December 31, 2002 .................. f $ 429 s — s — 3 429
Allowance for valuation of inventory —
Year Ended:
December 31,2004.................. $ 1,410 $ 542 8 — ® $ 1,445
December 31,2003 ................. $ 1435 $ 552 8 — ® $ 1,410
December 31,2002 .................. $ 1,585 $ 696 h—— $  846™ $ 1435
Allowance for valuation of deferred tax assets —
Year Ended:
December 31,2004.................. $ 7204 | S | J— $ 6,979¢ § 25
December 31,2003 .................. $ 7,691 $ (487) | s — $ 7,204
December 31, 2002 .................. $ 7,628 $§ 63 $§ — b I— $ 7.691
Allowance for valuation of discontinued operations ‘¥ —
Year Ended:
December 31,2004.................. §_ 380 § 30 h— $§_94 § 325
December 31,2003 .................. $ 623 § 36 h I— § 270 $ 389
December 31, 2002 .................. $ 8,093 $(1.214) h —— $ 6,256 8 623

@ Recoveries.

® Deducted from allowance for write-off or other disposition of merchandise.

“ Includes $6,813 attributable to gains recognized on disposal of discontinued foreign operations.
‘@ Represents amounts related to business discontinued in 2001,
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EXHIBIT INDEX

The following documents are filed as a part of this report. Those exhibits previously filed and

incorporated herein by reference are identified by reference to the list of prior filings after the list of
exhibits. Exhibits not required for this report have been omitted.

Exhibit

3.1

3.2

33

3.4

35

3.6

3.7
3.8

39

4.1
10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

109

10.10

10.11

Description

Articles of Incorporation of Cash America Investments, Inc. filed in the office of the Secretary of State of
Texas on October 4, 1984. (a) (Exhibit 3.1)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on October 26, 1984. (a) (Exhibit 3.2)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on September 24, 1986. (a) (Exhibit 3.3)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on September 30, 1987. (b) (Exhibit 3.4)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on April 23, 1992 to change the Company’s name to “Cash
America International, Inc.” (c¢) (Exhibit 3.5)

Articles of Amendment to the Articles of Incorporation of Cash America International, Inc. filed in Office
of the Secretary of State of Texas on May 21, 1993. (d) (Exhibit 3.6)

Bylaws of Cash America International, Inc. (e) (Exhibit 3.5)

Amendment to Bylaws of Cash America International, Inc. dated effective September 26, 1990. (f)
(Exhibit 3.6)

Amendment to Bylaws of Cash America International, Inc. dated effective April 22, 1992. (c) (Exhibit
3.8)

Form of Stock Certificate. (c) (Exhibit 4.1)

Note Agreement between the Company and Teachers Insurance and Annuity Association of America dated
as of July 7, 1995. (g) (Exhibit 10.1)

First Supplement (November 10, 1995) to 1995 Note Agreement between the Company and Teachers
Insurance and Annuity Association of America. (h) (Exhibit 10.2)

Second Supplement (December 30, 1996) to 1995 Note Agreement between the Company and Teachers
Insurance and Annuity Association of America. (i) (Exhibit 10.16)

Third Supplement (December 30, 1997) to 1995 Note Agreement between the Company and Teachers
Insurance and Annuity Association of America. (j) (Exhibit 10.20)

Fourth Supplement (December 31, 1998) io 1995 Note Agreement between the Company and Teachers
Insurance and Annuity Association of America. (k) (Exhibit 10.23)

Fifth Supplement (September 29, 1999) to 1995 Note Agreement between the Company and Teachers
Insurance and Annuity Association of America. (1) (Exhibit 10.2)

Sixth Supplement (June 30, 2000) to 1995 Note Agreement between the Company and Teachers Insurance
and Annuity Association of America. {m) (Exhibit 10.2)

Seventh Supplement (September 30, 2001) to 1995 Note Agreement between the Company and Teachers
Insurance and Annuity Association of America. (n) (Exhibit 10.26)

Eighth Suppiement (September 7, 2004) to 1995 Note Agreement between the Company and Teachers
Insurance and Annuity Association of America. (o) (Exhibit 10.1)

Note Agreement dated as of December 1, 1997 among the Company and the Purchasers named therein for
the issuance of the Company’s 7.10% Senior Notes due January 2, 2008 in the aggregate principal amount
of $30,000,000. (j) (Exhibit 10.23)

First Supplement (December 31, 1998) to Note Agreement dated as of December 1, 1997 among the
Company and the purchasers named therein. (k) (Exhibit 10.29)
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Exhibit
10.12

10.13
10.14
10.15

10.16

10.17
10.18
10.19
10.20

10.21
10.22

14

21
23
311
31.2
32.1

322

Description

Second Supplement (September 29, 1999) to Note Agreement dated as of December 1, 1997 among the
Company and the purchasers named therein. (1) (Exhibit 10.1)

Third Supplement (June 30, 2000) to Note Agreement dated as of December 1, 1997 among the Company
and the purchasers named therein. (m) (Exhibit 10.1)

Fourth Supplement (September 30, 2000) to Note Agreement dated as of December 1, 1997 among the
Company and the purchasers named therein. (n) (Exhibit 10.38)

Fifth Supplement (September 7, 2004) to Note Agreement dated as of December 1, 1997 among the
Company and the purchasers named therein. (o) (Exhibit 10.1)

Note Agreement dated as of August 12, 2002 among the Company and the Purchasers named therein for
the issuance of the Company’s 7.20% Senior Notes due August 12, 2009 in the aggregate principal amount
of $42,500,000. (p) (Exhibit 10.1)

Amendment No. 1 (September 7, 2004) to Note Agreement dated as of August 12, 2002 among the
Company and the purchasers named therein. (o) (Exhibit 10.1)

Supplemental Executive Retirement Plan dated effective January 1, 2003. (q) (Exhibit 10.32)

Executive Change-in-Control Severance Agreement dated December 22, 2003 between the Company and
each of its Executive Vice Presidents (Thomas A. Bessant, Jr., Robert D. Brockman, Jerry D. Finn,
Michael D. Gaston, William R. Horne, James H. Kauffman, Hugh A. Simpson) (q) (Exhibit 10.31)

Amended and Restated Executive Employment Agreement between the Company and Mr. Feehan dated as
of January 21, 2004. (q) (Exhibit 10.30)

2004 Long-Term Incentive Plan.

First Amended and Restated Credit Agreement among the Company, certain lenders named therein, and
Wells Fargo Bank, National Association, as Administrative Agent dated as of February 24, 2005.

Code of Ethics. The Company’s Code of Business Conduct and Ethics may be accessed via the
Company’s website at www.cashamerica.com.

Subsidiaries of Cash America International, Inc.
Consent of PricewaterhouseCoopers LLP.
Certification of Chief Executive Officer.
Certification of Chief Financial Officer.

Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002.

Certification of Chief Financial Gfficer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section
906 of the Sarbanes-Oxley Act of 2002.

Certain Exhibits are incorporated by reference to the Exhibits shown in parenthesis contained in the Company’s
following filings with the Securities and Exchange Commission:

(a)
)]
©)
@
(e)
®
(8)
(b)
@
@
09]

Registration Statement Form S-1, File No. 33-10752.

Amendment No. 1 to its Registration Statement on Form S-4, File No. 33-17275.
Annual Report on Form 10-K for the year ended December 31, 1992.

Annual Report on Form 10-K for the year ended December 31, 1993.
Post-Effective Amendment No. 1 to its Registration Statement on Form S-4, File No. 33-17275.
Annual Report on Form 10-K for the year ended December 31, 1990.

Quarterly Report on Form 10-Q for the quarter ended June 30, 1995.

Quarterly Report on Form 10-Q for the quarter ended September 30, 1995.
Annual Report on Form 10-K for the year ended December 31, 1996.

Annual Report on Form 10-K for the year ended December 31, 1997.

Annual Report on Form 10-K for the year ended December 31, 1998.
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Exhibit
M
(m)
(n)
(0)
P
(@

Description
Quarterly Report on Form 10-Q for the quarter ended September 30, 1999.
Quarterly Report on Form 10-Q for the quarter ended September 30, 2000.
Annual Report on Form 10-K for the year ended December 31, 2001.
Current Report on Form 8-K dated September 7, 2004,
Current Report on Form 8-K dated August 15, 2002.
Annual Report on Form 10-K for the year ended December 31, 2003.
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EXHIBIT 31.1

CERTIFICATION

I, Daniel R. Feehan, certify that:

1.

I have reviewed this report on Form 10-K of Cash America International, Inc.;

Based on my knowledge, this report does not contain any unirue statement of a material fact or omit to
state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this
report, fairly present in all material respects the financial condition, results of operations and cash flows
of the registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and [ are responsible for establishing and maintaining
disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and
internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for
the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and
procedures to be designed under our supervision, to ensure that material information relating
to the registrant, including its consolidated subsidiaries, is made known to us by others within
those entities, particularly during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over
financial reporting to be designed under our supervision, to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles;

) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented
in this report our conclusions about the effectiveness of the disclosure controls and
procedures, as of the end of the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting
that occurred during the registrant’s fourth fiscal quarter that has materially affected, or is
reasonable likely to materially affect, the registrant’s internal control over financial reporting;
and

The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’s auditors and the audit committee of the
registrant’s board of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal
contro! over financial reporting which are reasonably likely to adversely affect the registrant’s
ability to record, process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date: February 25, 2005

/s/ Daniel R. Feehan

Daniel R. Feehan
Chief Executive Officer and President



EXHIBIT 31.2

CERTIFICATION

I, Thomas A. Bessant, Jr., certify that:

1.

2.

I have reviewed this repori on Form 10-K of Cash America International, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

b)  designed such internal control over financial reporting, or caused such internal contro} over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles;

<) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures as of the end of
the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s fourth fiscal quarter that has materially affected, or is reasonable likely
to materially affect, the registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board
of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control over
financizal reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date:  February 25, 2005

/s/_Thomas A. Bessant, Jr.

Thomas A. Bessant, Jr.
Executive Vice President and
Chief Financial Officer




EXHIBIT 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Cash America International, Inc. (the “Company”) on
Form 10-K for the year ended December 31, 2004, as filed with the Securities and Exchange Commission
on the date hereof (the “Report™), I, Daniel R. Feehan, Chief Executive Officer and President of the
Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002, that to my knowledge:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d)
of the Securities Exchange Act of 1934, as amended; and

(2) The information contained in the Report fairly presents, in all material
respects, the financial condition and results of operations of the
Company.

/s/ Daniel R. Feehan
Daniel R. Feehan
Chief Executive Officer and President

Date: February 25, 2005




EXHIBIT 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connecticn with the Annual Report of Cash America International, Inc. (the “Company”) on
Form 10-K for the year ended December 31, 2004, as filed with the Securities and Exchange Commission
on the date hereof (the “Report”), [, Thomas A. Bessant, Jr, Executive Vice President — Chief Financial

Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of
the Sarbanes-Oxley Act of 2002, that to my knowledge:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d)
or 15(d) of the Securities Exchange Act of 1934, as amended; and

(2) The information contained in the Report fairly presents, in all material
respects, the financial condition and results of operations of the
Company.

/s/_ Thomas A. Bessant, Jr.
Thomas A. Bessant, Jr.
Executive Vice President and Chief Financial Officer

Date: February 25, 2005
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